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COLLEGE AND CAREER ADVANTAGE

33122 Valle Road in San Juan Capistrano

GOVERNING BOARD MEETING
March 8, 2023
9:00 a.m.

Capistrano Valley High School
26301 via Escolar
Mission Viejo
ADULT TRAINING CENTER - UPPER CAMPUS

RECORDING OF SCHOOL BOARD MEETINGS
In accordance with Board Policy 9324 Board Meetings, all regular School Board Meetings
will be audio recorded.

AGENDA
CALL TO ORDER
PRESENT ABSENT
i iROLL CALL: Trustee Davis
Trustee Jones
Trustee Hanacek
Trustee Perry
| Trustee Vickers
IPLEDGE OF ALLEGIANCE
'APPROVAL OF AGENDA ACTION/VOTE
Motion Second Vote

|EXECUTIVE DIRECTOR’S REPORT

ORAL COMMUNICATIONS

Addressing the Board. The Governing Board encourages citizens to participate in the operation of the ROP
and, in turn, desires to be responsive to the needs of the school community. Any person may address the Board
concerning an item on the agenda. The Board President may exercise judgment as to the time allotted to each
_/speaker or on each subject. Board policy states that presentations are generally limited to three minutes for
’each speaker and a maximum of twenty minutes to each subject.




For Items on the Agenda: [f you wish to address the Board regarding an item on the Board agenda, please
complete a speaker card and give the card to the Board Secretary prior to the meeting. Please indicate on the
card the specific Board item you wish to address and the Board President will call upon you to speak when the
agenda item is being discussed.

For Items Not on the Agenda: If you wish to address the Board regarding a matter which is not included on the
meeting agenda but which is within Board jurisdiction, please complete a speaker card and give the card to the
Board Secretary prior to the meeting. Please indicate on the card the specific subject you wish to address. The
Board President will call upon you to speak at the appropriate time. The Board is prohibited from taking action at
the meeting on any matter not included on the posted agenda.

The Governing Board encourages citizens to participate in public school matters, and there is a professional staff
of administrators available to handle most matters of public concern. It is expected that matters ordinarily will be
presented to the administrative staff prior to the Board's involvement. It is requested that individuals who speak
during the public meeting will be courteous and avoid remarks which reflect adversely on the character or motives
of any person, or his or her race, religion, political views or economic status.

Reasonable Accommodation. In order to help ensure participation in the meeting of disabled individuals,
appropriate disability-related accommodations or modifications shall be provided by the Board, upon request, in
accordance with the Americans with Disabilities Act (ADA). Persons with a disability who require a disability-
related accommodation or modification, including auxiliary aids and services in order to participate in a Board
meeting, shall contact the Executive Director or designee in writing by noon on the Monday before the scheduled
meeting. Such notification shall provide ROP personnel time to make reasonable arrangements to assure
accessibility to the meeting.

COMMENTS FROM THE PUBLIC (complete this form)
Non-agenda items. Individuals may be limited to 3 minutes.

CONSENT CALENDAR

All matters listed under the consent calendar are considered to the Board to be routine and will
be enacted by the Board in one motion in the form listed below. Usually no discussion will
occur on these items; however, any member of the Board, audience or staff may request
discussion of specific items on the consent calendar.

1. MINUTES Pages 1-6
Approval of the minutes of the Board meeting on December 7, 2022,
as presented (supporting information).

2. MINUTES Pages 7-9
Approval of the minutes of the Board meeting on December 19, 2022,
as presented (supporting information).

3. PURCHASE ORDERS Pages 10-18
Board to ratify/approve purchase orders as presented (supporting
information).




CHECKS
Board to ratify/approve checks as presented (supporting information).

PERSONNEL ASSIGNMENT ORDER
Board to ratify/approve personnel assignment order as presented
(supporting information).

EDUCATING FOR CAREERS CONFERENCE

Board to ratify/approve attendance at the Educating for Careers
Conference in Sacramento, California. Dr. Paul Weir was a presenter
at the conference and presented on the elementary iCAN CTE
Integration program. Four CCA and five CUSD staff/fadministrators
attended the conference. Dates of the conference were February 26 —
February 28, 2023. Cost to CCA was approximately $20,000.00 (no
supporting information.)

2023 YOUTH BUSINESS SUMMIT - VIRTUAL ENTERPRISE
COMPETITION

Board to approve Virtual Enterprise class travel to New York City,
New York to compete in the 2023 Virtual Enterprise Youth Business
Summit. Both the Business Team and Marketing Team will be
attending.  Fifteen students and four adult chaperones will be
attending. Dates of the Business Summit are April 17 - April 19,
2023. Cost to CCA is approximately $15,000.00 (no supporting
information.)

GRANT SUB-AGREEMENT BETWEEN RANCHO SANTIAGO
COMMUNITY COLLEGE DISTRICT AND COLLEGE AND CAREER
ADVANTAGE FOR ROUND 5 OF THE K12 STRONG
WORKFORCE PROGRAM GRANT FOR ORANGE COUNTY

Board to ratify/approve the Grant Sub-Agreement for the K12 Strong
Workforce Program Grant (K12 SWP) between Rancho Santiago
Community College District and College and Career Advantage to
award the K12 SWP 2022/23 funds. The period of performance for
this Agreement shall be from January 1, 2023, through June 3, 2025,
(supporting information).

FIRST READING - BOARD POLICY 4118 -
SUSPENSION/DISCIPLINARY ACTION

Board to approve revisions to Board Policy 4118,
Suspension/Disciplinary Action. The Board Policy has been updated
to reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

Pages 19-22

Pages 23-24

Pages 25-31

Pages 32-33



10.

11.

12.

13.

14.

FIRST READING - BOARD POLICY 4119.25, 4219.25, 4319.25 —
POLITICAL ACTIVITIES OF EMPLOYEES

Board to approve revisions to Board Policy 4119.25, 4219.25,
4319.25, Political Activities of Employees. The Board Policy has
been updated to reflect the Organization’s correct name and to
change the administrative title of Chief Executive Officer to Executive
Director. Per Board Policy 9310, the Board may waive seconding
reading or may request an additional reading if necessary (supporting
information).

FIRST READING — BOARD POLICY 4119.41, 4219.41, 4319.41 -
EMPLOYEES WITH INFECTIOUS DISEASE

Board to approve revisions to Board Policy 4119.41, 4219.41
4319.41, Employees with Infectious Disease. The Board Policy has
been updated to reflect the Organization’s correct name and to
change the administrative title of Chief Executive Officer to Executive
Director. Per Board Policy 9310, the Board may waive seconding
reading or may request an additional reading if necessary (supporting
information).

FIRST READING — BOARD POLICY 4119.42, 4219.42, 4319.42 —
EXPOSURE CONTROL PLAN FOR BLOODBORNE PATHOGENS
Board to approve revisions to Board Policy 4119.42, 4219.42
4319.42, Exposure Control Plan for Bloodborne Pathogens. The
Board Policy has been updated to reflect the Organization’s correct
name and to change the administrative title of Chief Executive Officer
to Executive Director. Per Board Policy 9310, the Board may waive
seconding reading or may request an additional reading if necessary
(supporting information).

FIRST READING — BOARD POLICY 4119.43, 4219.43, 4319.43 -
UNIVERSAL PRECAUTIONS

Board to approve revisions to Board Policy 4119.43, 4219.43
4319.43, Universal Precautions. The Board Policy has been updated
to reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

FIRST READING — BOARD POLICY 4030 — NONDISCRIMINATION
IN EMPLOYMENT

Board to approve revisions to Board Policy 4030, Nondiscrimination in
Employment. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,

Pages 34-35

Pages 36-37

Page 38

Page 39

Pages 40-43



15.

16.

17.

18.

19.

the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4131- STAFF DEVELOPMENT
Board to approve revisions to Board Policy 4131, Staff Development.
The Board Policy has been updated to reflect the Organization’s
correct name and to change the administrative title of Chief Executive
Officer to Executive Director. Per Board Policy 9310, the Board may
waive seconding reading or may request an additional reading if
necessary (supporting information).

FIRST READING - BOARD POLICY 4132, 4232, 4332 -
PUBLICATION OR CREATION OF MATERIALS

Board to approve revisions to Board Policy 4132, 4232, 4332,
Publication or Creation of Materials. The Board Policy has been
updated to reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

FIRST READING - BOARD POLICY 4136, 4236, 4336 -
NONSCHOOL EMPLOYMENT

Board to approve revisions to Board Policy 4136, 4236, 4336, Non-
School Employment. The Board Policy has been updated to reflect
the Organization’s correct name and to change the administrative title
of Chief Executive Officer to Executive Director. Per Board Policy
9310, the Board may waive seconding reading or may request an
additional reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4144, 4244, 4344 -
COMPLAINTS

Board to approve revisions to Board Policy 4144, 4244, 4344,
Complaints. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4151, 4251, 4351 -
EMPLOYEE COMPENSATION

Board to approve revisions to Board Policy 4151, 4251, 4351,
Employee Compensation. The Board Policy has been updated to
reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or

Pages 44-47
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20.

21,

22,

23.

24,

may request an additional reading if necessary (supporting
information).

FIRST READING - BOARD POLICY 4156.3, 4256.3, 4356.3 —
EMPLOYEE PROPERTY REIMBURSEMENT

Board to approve revisions to Board Policy 4156.3, 4256.3, 4356.3,
Employee Property Reimbursement. The Board Policy has been
updated to reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

FIRST READING - BOARD POLICY 4157.1, 4257.1, 4357.1 -
WORK-RELATED INJURIES

Board to approve revisions to Board Policy 4157.1, 4257.1, 4357.1,
Work Related Injuries. The Board Policy has been updated to reflect
the Organization’s correct name and to change the administrative title
of Chief Executive Officer to Executive Director. Per Board Policy
9310, the Board may waive seconding reading or may request an
additional reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4158, 4258, 4358 —
EMPLOYEE SECURITY

Board to approve revisions to Board Policy 4158, 4258, 4358,
Employee Security. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4159, 4259, 4359 -
EMPLOYEE ASSISTANCE PROGRAMS

Board to approve revisions to Board Policy 4159, 4259, 4359,
Employee Assistance Programs. The Board Policy has been updated
to reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

FIRST READING - BOARD POLICY 4161, 4261, 4361 — LEAVES

Board to approve revisions to Board Policy 4161, 4262, 4362,
Leaves. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
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Pages 62-64



25.

26.

27.

28.

29.

the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4200 - CLASSIFIED
PERSONNEL

Board to approve revisions to Board Policy 4200, Classified
Personnel. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4216 — PROBATIONARY /
PERMANENT STATUS

Board to approve revisions to Board Policy 4216, Probationary /
Permanent Status. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4222 - TEACHER
AIDES/PARAPROFESSIONALS

Board to approve revisions to Board Policy 4222, Teacher
Aides/Paraprofessionals. The Board Policy has been updated to
reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

FIRST READING - BOARD POLICY 4231 - STAFF
DEVELOPMENT

Board to approve revisions to Board Policy 4231, Staff Development.
The Board Policy has been updated to reflect the Organization’s
correct name and to change the administrative title of Chief Executive
Officer to Executive Director. Per Board Policy 9310, the Board may
waive seconding reading or may request an additional reading if
necessary (supporting information).

FIRST READING - BOARD POLICY 4300 - ADMINISTRATIVE
AND SUPERVISORY PERSONNEL

Board to approve revisions to Board Policy 4300, Administrative and
Supervisory Personnel. The Board Policy has been updated to reflect
the Organization’s correct name and to change the administrative title
of Chief Executive Officer to Executive Director. Per Board Policy

Pages 65-66

Page 67

Pages 68-69

Pages 70-72

Page 73



30.

31.

32.

33.

9310, the Board may waive seconding reading or may request an
additional reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4301 — ADMINISTRATIVE
STAFF ORGANIZATION

Board to approve revisions to Board Policy 4301, Administrative Staff
Organization. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4313.2 -
DEMOTION/REASSIGNMENT

Board to approve revisions to Board Policy 4313.2,
Demotion/Reassignment. The Board Policy has been updated to
reflect the Organization’s correct name and to change the
administrative title of Chief Executive Officer to Executive Director.
Per Board Policy 9310, the Board may waive seconding reading or
may request an additional reading if necessary (supporting
information).

FIRST READING - BOARD POLICY 43151 - STAFF
EVALUATING TEACHERS

Board to approve revisions to Board Policy 4315.1, Staff Evaluating
Teachers. The Board Policy has been updated to reflect the
Organization’s correct name and to change the administrative title of
Chief Executive Officer to Executive Director. Per Board Policy 9310,
the Board may waive seconding reading or may request an additional
reading if necessary (supporting information).

FIRST READING - BOARD POLICY 4331 - STAFF
DEVELOPMENT

Board to approve revisions to Board Policy 4331, Staff Development.
The Board Policy has been updated to reflect the Organization’s
correct name and to change the administrative title of Chief Executive
Officer to Executive Director. Per Board Policy 9310, the Board may
waive seconding reading or may request an additional reading if
necessary (supporting information).

Motion Second

ROLL CALL: Trustee Davis
Trustee Jones
Trustee Hanacek
Trustee Perry
Trustee Vickers
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34.

35.

36.

37.

38.

39.

40.

DISCUSSION/ACTION ITEMS

SECOND INTERIM REPORT
Board to review and certify the Second Interim Report (supporting

information).
Contact: Melanie Inskeep, Accountant

Motion Second Vote

JOINT POWERS AUTHORITY AGREEMENT
Board to review the Fourth Amendment to the Joint Powers Authority

Agreement (supporting information).
Contact: Gila Jones, Board Vice President

Motion Second Vote

ENROLLMENT DATA
Board to receive enrollment data for the 2022-23 school year along
with comparison data for the 2019-20, 2020-21 and 2021-22 school

years (supporting information).
Contact: Kim Thomas, Director Instructional Programs

PROGRAM PLANNING
Board to receive oral report on program planning for fall 2023-24

(supporting information).
Contact. Kim Thomas, Director Instructional Programs

WASC UPDATE

The WASC report is finished and was uploaded to the WASC portal.
The report was also sent to all teachers, staff, and board members for
final review. Meetings with our WASC lead have been held. A Save-
the-Date was sent to all participating partners inviting them to our
welcome reception on Sunday, April 16, 2023, from 2:30 p.m. to 5:00
p.m. The reception will be catered by our culinary team and students.
The visitation is scheduled for April 17-19, 2023 (no supporting

documentation).
Contact: Kim Thomas, Director Instructional Programs

BOARD COMMENTS

ADJOURNMENT

Motion Second Vote

Pages 78-141
ACTION/VOTE

Pages 142-148
DISCUSSION

Page 149
DISCUSSION

Page 150
DISCUSSION

DISCUSSION

ACTION/VOTE




COLLEGE AND CAREER ADVANTAGE

BOARD MEETING: December 7, 2022
MINUTES

CALL TO ORDER
Trustee Jones called the meeting to order at 9:13 a.m.

ROLL CALL: Present: Trustees Davis, Jones, McNicholas
Absent: Trustees Perry, Vickers

Trustee Jones led the Pledge of Allegiance.

APPROVAL OF AGENDA Approval
ltem 27, 2021-2022 Audit, will be presented prior to other agenda of Agenda
items.

On a motion from Trustee McNicholas, seconded by Trustee Davis, it
carried by a vote of 3-0-2 to approve the agenda as amended.

VOTE: Present:  Trustees Davis, Jones, McNicholas
Absent: Trustees Perry, Vickers

COMMENTS FROM THE PUBLIC Public
There were no public comments. Comments
2021-2022 AUDIT 2021-2022
The audit firm Christy White conducted an audit of the organization for Audit

the year ended June 30, 2022. Heather Reynolds from the audit firm
presented a summary review of the 2021-2022 audit report noting
there were no material weaknesses, significant deficiencies and no
non-compliance material to financial statements resulting in an
unmodified opinion. The report was clean with no findings.

On motion from Trustee Davis, seconded by Trustee McNicholas, it
carried by a vote of 3-0-2 to acknowledge receipt of the 2021-2022
audit report.

VOTE: Present.  Trustees Davis, Jones, McNicholas
Absent: Trustees Perry, Vickers

CONSENT CALENDAR
Staff requested that Items 8 and 22 be pulled for further discussion.

Agenda Item 1
CONSENT CALENDAR March 8, 2023



On a motion from Trustee Davis, seconded by Trustee McNicholas, it
carried by a roll call vote of 3-0-2 to approve the consent calendar to
include the following.

Minutes of the Board meeting on September 14, 2022 Minutes

Purchase Orders Purchase Orders

Checks Checks

Personnel Assignment Order Personnel
Assignment
Order

Starbucks donation Donation

Urban Café donation Donation

Appointment of SchoolsFirst Plan Administrator to provide 457(b) plan SchoolsFirst
administration and compliance services for CCA

Agreement #10002253 with the Orange County Superintendent of Agreement

Schools 10002253
Board Policy 1000 Concept and Roles BP 1000
Board Policy 1100 Communication with the Public BP 1100
Board Policy 1112 Media Relations BP 1112
Board Policy 1113 College and Career Advantage Website BP 1113
Board Policy 1150 Commendations and Awards BP 1150
Board Policy 1160 Political Processes BP 1160
Board Policy 1250 Visitors/Outsiders BP 1250
Board Policy 1270 Refreshments at Public Events BP 1270

Board Policy 1312.1 Complaints Concerning College and Career BP 1312.1
Advantage Employees

Board Policy 1312.2 Complaints Concerning Instructional Materials BP 1312.2

Board Policy 1312.3 Uniform Complaint Procedures BP 1312.3

Coliege and Career Advantage

Governing Board Minutes -2-

December 7, 2022



Board Policy 1325 Advertising and Promotion

Board Policy 1340 Access to College and Career Advantage Records

Board Policy 1400 Relations Between Other Governmental Agencies

and the Schools

Board Policy 4215 Evaluation/Supervision Classified Personnel

Board Policy 4315 Evaluation/Supervision Administrative and

Supervisory Personnel

ROLL CALL: Ayes: Trustees Davis, Jones, McNicholas
Nos: None
Absent:  Trustees Perry, Vickers

Following discussion of consent calendar item #8 and on a motion
from Trustee McNicholas, seconded by Trustee Davis, it carried by a
vote of 3-0-2 to approve consent calendar item #8.

VOTE: Ayes: Trustees Davis, Jones, McNicholas
Nos: None
Absent:  Trustees Perry, Vickers

Following discussion of consent calendar item #22 and on a motion from
Trustee Jones, seconded by Trustee McNicholas, it carried by a vote of

3-0-2 to approve consent calendar item #22.

VOTE: Ayes: Trustees Davis, Jones, McNicholas
Nos: None
Absent:  Trustees Perry, Vickers

SINGLE BUDGET ADOPTION

On a motion from Trustee Jones, seconded by Trustee Davis, it
carried by a vote of 3-0-2 to approve continuing the single budget
adoption process for fiscal year 2023-2024.

VOTE: Ayes: Trustees Davis, Jones, McNicholas
Nos: None
Absent:  Trustees Perry, Vickers

FIRST INTERIM REPORT
Melanie Inskeep, Accountant, provided the Board with a summary
review of the First Interim Report and addressed Trustee questions.

College and Career Advantage
Goveming Board Minutes
December 7, 2022
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On a motion from Trustee Davis, seconded by Trustee McNicholas, it
carried by a vote of 4-0-1 to approve the First Interim Report for
positive certification

VOTE: Ayes: Trustees Davis, Jones, McNicholas, Vickers
Nos: None
Absent:  Trustee Perry

APPROVAL OF THE 2022-2023 ORGANIZATIONAL GOALS
A word change was suggested at the last Board meeting. The change
has been incorporated in the 2022-2023 Organizational Goals.

On a motion from Trustee McNicholas, seconded by Trustee Davis, it
carried by a vote of 4-0-1 to approve the 2022-2023 Organizational
Goals.

VOTE: Ayes: Trustees Davis, Jones, McNicholas, Vickers
Nos: None
Absent:  Trustee Perry

APPROVAL OF THE 2022-2023 WASC GOALS

Dr. Weir presented the 2022-2023 WASC Goals which will be the focus
of the organization’'s WASC self-study process. These goals have also
been shared with staff. Board questions were addressed. Following
discussion and on a motion from Trustee McNicholas, seconded by
Trustee Davis, it carried by a vote of 4-0-1 to approve the 2022-2023
WASC Goals.

VOTE: Ayes: Trustees Davis, Jones, McNicholas, Vickers
Nos: None
Absent:  Trustee Perry

ASSOCIATION FOR CAREER AND TECHNICAL EDUCATION
(ACTE) CAREER TECH VISION CONFERENCE 2022

On a motion from Trustee McNicholas, seconded by Trustee Jones, it
carried by a vote of 4-0-1 to ratify/approve attendance at the ACTE
Career Tech Vision Conference

VOTE: Ayes: Trustees Davis, Jones, McNicholas, Vickers
Nos: None
Absent:  Trustee Perry

College and Career Advantage
Governing Board Minutes
December 7, 2022
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EXECUTIVE DIRECTOR’S REPORT

Dr. Weir reported that the K12 SWP intent to fund was received,
however the actual award amount will not be known until later this
month. The CTEIG application was submitted, and it is anticipated we
will receive information on funding soon.

Saddleback Community College received notice from the California
University Office of President that articulation agreements have been
reinstated.

Two new instructors will begin teaching for CCA at the beginning of the
new semester: a new automotive instructor and a new veterinary
technician teacher. Both new instructors are located at Capistrano
Valley High School.

Trustees received information on upcoming ribbon cutting ceremonies.

Staff will be attending the Educating for Careers Conference in February
and Dr. Weir will be presenting on the “ICAN” project.

A six-part counselor induction program regarding CTE will begin and will
include information on core sequencing, dual enrollment, how to enroll in
classes, attaining college credit and so much more.

Contact has been made with the regional manager of the Marriott in
Irvine; the first field trip has been set up for students to go through
different departments of the hotel.

Meetings were scheduled with high school Principals and Vice Principals
to review program planning. Administrators were proud of their CTE
offerings and would like to see the CTE programs grow.

The State will continue to push for consolidation of K12-SWP and
CTEIG funding under the umbrella of CTEIG and there have been
discussions occurring that would create a funding stream for unpaid
internships. CCA will continue to follow these two items.

SPECIAL RECOGNITION

Dr. Weir presented Trustee McNicholas with a plaque in appreciation for
her many years of service as a Trustee, and for her hard work and
advocacy on behalf of College and Career Advantage.

BOARD COMMENTS
Trustees thanked Martha McNicholas for her years of service and
dedication.

College and Career Advantage
Governing Board Minutes
December 7, 2022
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ADJOURNMENT

On a motion from Trustee McNicholas, seconded by Trustee Jones, it
carried by a vote of 4-0-1 to adjourn the meeting at 10:50 a.m.

VOTE: Ayes: Trustees Davis, Jones, McNicholas, Vickers
Nos: None
Absent:  Trustee Perry

Adjournment

Vice President Secretary

College and Career Advantage
Governing Board Minutes
December 7, 2022



COLLEGE AND CAREER ADVANTAGE

BOARD MEETING: December 19, 2022
MINUTES

The meeting was called to order at 8:20 a.m. Call to Order

ROLL CALL: Present: Trustees Hanacek, Jones, Vickers
Absent:  Trustees Davis, Perry

Trustee Jones led the Pledge of Allegiance.

APPROVAL OF AGENDA Approval of
On a motion from Trustee Vickers, seconded by Trustee Hanacek, it carried ~ Agenda
by a vote of 3-0-2 to approve the Agenda.

VOTE: Ayes: Trustees Hanacek, Jones, Vickers
Nos: None
Absent:  Trustees Davis, Perry

EXECUTIVE DIRECTOR’S REPORT Executive
Dr. Weir welcomed Amy Hanacek to the College and Career Advantage Director’s
Governing Board as well as the Capistrano Unified and Laguna Beach Report
Unified alternate Board members.

The organization received its allocation amount for CTEIG and K12-SWP.
Funding from the K16-SWP in partnership with CUSD will fund a Grant
Technician position for a period of four years.

The grand opening ceremony for the San Juan Hills High School Career
Center was well attended and the grand opening ceremony for the San
Clemente High School Career Center is scheduled for February 10, 2023.

The new dance floor at Capistrano Valley High School has been completed
and the dance class relocated. The Robotics class has been moved to the
old dance classroom giving them the space needed to practice.

An Initial meeting with the Technology Department at Capistrano Unified
School District was held to begin discussions regarding student internships.
The Technology Department was supportive and will begin discussions on
how the internship could be structured.

January 27, 2022, is the Counselor/Admin visit at Saddleback to help
Counselors envision the future of students; where they can go with the
instruction they receive in our classes.

CONSENT CALENDAR Agenda Iltem 2 -
March 8, 2023



The new arts, media and entertainment standards are posted on the state
website and will be shared with all instructors for public comment and
feedback.

REORGANIZATION OF THE BOARD

ELECTION OF PRESIDENT

Trustee Jones called for nominations for the office of President of the CCA
Governing Board for 2023. Trustee Jones nominated Trustee Davis. On a
motion of Trustee Jones, seconded by Trustee Vickers, it carried by a vote
of 3-0-2 to elect Trustee Davis as President for 2023.

VOTE: Ayes: Trustees Hanacek, Jones, Vickers
Nos: None
Absent: Trustees Davis, Perry

ELECTION OF VICE PRESIDENT

Trustee Hanacek called for nominations for the office of Vice President of
the CCA Governing Board for 2023. Trustee Hanacek nominated Trustee
Jones. On a motion from Trustee Hanacek, seconded by Trustee Vickers, it
carried by a vote of 3-0-2 to elect Trustee Jones as Vice President for 2023.

VOTE: Ayes: Trustees Hanacek, Jones, Vickers
Nos: None
Absent: Trustees Davis, Perry

COMMENTS FROM THE PUBLIC
There were no comments from the public.

RESOLUTION #01-22/23 — SETTING OF REGULAR MEETING DATES
Trustees discussed Board meeting dates for 2023. Proposed meeting
dates that will accommodate various schedules will be emailed to Trustees
for the remainder of 2023.

On a motion from Trustee Hanacek, seconded by Trustee Vickers, it carried
by a roll call vote of 3-0-2 to approve Resolution #01-22/23, Setting of
Regular Meeting Dates. The next meeting of the CCA Governing Board will
be held Wednesday, March 8, 2023, at 9:00 a.m.

ROLL CALL: Ayes: Trustees Hanacek, Jones, Vickers
Nos: None
Absent: Trustees Davis, Perry

RESOLUTION #02-22/23 — AUTHORIZATION OF SIGNATURES

On a motion from Trustee Hanacek, seconded by Trustee Vickers, it carried
by a roll call vote of 3-0-2 to approve Resolution #02-22/23, Authorization of
Signatures.
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ROLL CALL: Ayes: Trustees Hanacek, Jones, Vickers
Nos: None
Absent: Trustees Davis, Perry

BOARD COMMENTS

Trustee Hanacek expressed her pleasure to be back on the CCA Board,
and all Trustees acknowledged the hard work and dedication of the CCA
staff.

ADJOURNMENT
On a motion from Trustee Hanacek, seconded by Trustee Vickers, it carried
by a roll call vote of 3-0-2 to adjourn the meeting at 9:47 a.m.

ROLL CALL: Ayes: Trustees Hanacek, Jones, Vickers
Nos: None
Absent: Trustees Davis, Perry

Board
Comments

Adjournment

Vice President Secretary
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PERSONNEL ASSIGNMENT ORDER

CERTIFICATED PERSONNEL 2022-2023 NEW HIRES

Name: | Karen Chow

Job Title:

Vet Tech Instructor

CTE Industry Sector: | Agriculture and Natural Instructional Hours: | 180
Resources Rate per Instructional Hour: | $51.68
School Site/Location: | CCATC Number of Sections Assigned; | Two
Instructional Duty Days: | 10 Month Assignment
Name: | Cody Eves
Job Title: | Engineering Instructor
CTE Industry Sector: | Engineering & Architecture Instructional Hours: | Varies/Sub
School Site/Location: | CVHS Instructor
Instructional Duty Days: | 6 Month Assignment Rate per Instructional Hour: | $38.92
Number of Sections Assigned: | Varies/Shared
Assignment
Name: | Michael Franklin
Job Title: | Engineering Instructor
CTE Industry Sector: | Engineering & Architecture Instructional Hours: | Varies/Sub
School Site/Location: | CVHS Instructor
Instructional Duty Days: | 6 Month Assignment Rate per Instructional Hour: | $38.92
Number of Sections Assigned: | Varies/Shared
Assignment
Name: | Patricia Romo
Job Title: | Teacher on Special
Assignment
CTE Credential: | Supervision and Coordination Hours: | 25/week
School Site/Location: | Remote assignment Annual Salary: | $45,000
Instructional Duty Days: | 12 Month Assignment Number of Sections Assigned: | N/A
Name: | Patrick Sullivan
Job Title: | Automotive Instructor
CTE Industry Sector: | Transportation Instructional Hours: | 522
School Site/Location: | CVHS Rate per Instructional Hour: | $53.33
Instructional Duty Days: | 10 Month Assignment Number of Sections Assigned: | Five

CERTIFICATED PERSONNEL REASSIGNMENT

Name: | Katherine Amoukhteh

Job Title:

Teacher on Special
Assignment

CTE Industry Sector:
School Site/Location:
Instructional Duty Days:

Engineering and Architecture
Admin Offices
10 Month Assignment

Hours:
Annual Salary:
Number of Sections Assigned:

40/week
$75,000
N/A

CONSENT CALENDAR

Agenda Item 5
March 8, 2023
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CERTIFICATED PERSONNEL RESIGNATION/SEPARATION

NAME TITLE EFFECTIVE LOCATION
DATE
Michael Brannon Automotive Instructor 12/31/2022 CVHS
NAME TITLE EFFECTIVE LOCATION
DATE
Greg Weipert Engineering Instructor 01/20/2023 CVHS
CONSENT CALENDAR
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CONSENT CALENDAR Agenda Item 8

Sub-Agreement between RSCCD and College and Career Advantage

GRANT SUB-AGREEMENT BETWEEN
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT
AND
COLLEGE AND CAREER ADVANTAGE

This grant sub-agreement (hereinafter “Agreement”) is entered into on this 13th of February, 2023,
between Rancho Santiago Community College District (hereinafter “RSCCD”) and College and
Career Advantage (hereinafter “SUBCONTRACTOR”). RSCCD and SUBCONTRACTOR may
be referred to individually as a “Party” and collectively as the “Parties” in this Agreement.

WHEREAS, RSCCD was selected to serve as the Fiscal Agent for the K12 Strong Workforce
Program for Orange County, (hereinafter “Grant”) from the California Community Colleges
Chancellor’s Office, Workforce and Economic Development Division (hercinafter “Prime
Sponsor”), to sub-grant and contract with Local Educational Agencies to implement career
education, K-12 to community college pathway improvement projects that connect to in-demand,
high-wage occupations in the region; and

WHEREAS, RSCCD has the right to enter into agreements with outside entities for various
services with the approval of the Board of Trustees; and

WHEREAS, SUBCONTRACTOR has agreed to participate in the purpose of the Grant according
to the terms and conditions hereinafter set forth.

NOW, THEREFORE, the Parties hereby agree as follows:
ARTICLE I

1. Statement of Work
SUBCONTRACTOR agrees to perform the work in the Scope of Work (Exhibit A) approved
by the PRIME SPONSOR, which by reference is incorporated into this Agreement.
SUBCONTRACTOR agrees to comply with all provisions, to perform all work as set forth in
this Agreement and the aforementioned Statement of Work in a professional, timely and
diligent manner.

2. Period of Performance
The period of performance for this Agreement shall be from January 1, 2023 through June 30,
2025.

3. Total Cost
The total cost to RSCCD for performance of this Agreement shall not exceed $1,142,826
USD.

4. Budget
SUBCONTRACTOR agrees that expenditure of funds under this Agreement will be in

accordance with the Scope of Work (Exhibit A) submitted by the SUBCONTRACTOR and
approved by the PRIME SPONSOR and/or RSCCD, as appropriate, which by reference is

2022/23 K12 Strong Workforce Program
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Sub-Agreement between RSCCD and College and Career Advantage

incorporated into this Agreement. Modifications to the budget are allowed without prior
approval, as long as the total dollar amount is not affected and the outcomes of the Agreement
will not be materially affected.

Payment and Invoicing

Payment to the SUBCONTRACTOR shall be based on an advance payment of 70% (seventy
percent) after the Agreement is fully executed, up to 20% (twenty percent) in progress payment
upon submission of an invoice and accompanying documentation as required by the Regional
Consortium and completion of all reports due at the time the invoice is submitted. The final
10% (ten percent) payment is contingent upon successful performance of the work, as
approved by the PRIME SPONSOR. Payment shall not exceed the amount listed above under
Article 1.3. “Total Costs”.

SUBCONTRACTOR must electronically submit invoices for payment to the RSCCD Fiscal
Agent Office in-box at FA_K 12K |4@)jsced.edu. The e-mail subject line of the invoice should
be as follows: “Invoice Enclosed — LEA Acronym/SWP K12 PIF/Sub-Agreement #”.

Refer to the Invoice Form and Instructions (Exhibit B) for guidance on how to complete and
submit invoices. (NOTE: an electronic version of the invoice form will be provided to the
SUBCONTRACTOR).

. Reporting
SUBCONTRACTOR will provide reports as requested or required by the PRIME SPONSOR,
in a timely manner. The PRIME SPONSOR and/or RSCCD will provide guidance and

instructions on reporting to the SUBCONTRACTOR.

K12 Strong Workforce Program funding is project based with project submissions and
reporting expenditures in NOVA. The SUBCONTRACTOR agrees to adhere to the reporting
frequency as identified in Exhibit D: K12 Strong Workforce Program RFA-Appendix A:
Grantee Requirements and Guidelines, p.31-32. Periodic fiscal and narrative progress reports
of project progress may be requested by Rancho Santiago Community College District at any
time.

SUBCONTRACTOR shall prepare and submit outcomes data as required by the legislation,
Education Code §88828 (d)(8), and as referenced in Exhibit D: K12 Strong Workforce
Program RFA —Appendix A: Grantee Requirements and Guidelines, p. 31. As per the
legislation, failure to provide this data may result in termination of the grant.

Expenditure of Grant Funds

SUBCONTRACTOR agrees to comply with all Grant requirements and that it is solely
responsible for the appropriate expenditure of all Grant funds received and for any
misappropriation or dis-allowment of Grant funds.

. Modifications

SUBCONTRACTOR may make changes to any budget categories up to 10% (ten percent) of
the total award amount per line item without the approval of RSCCD so long as budget

Agreement No. DO-22-2449-07 2022/23 K12 Strong Workforce Program
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Sub-Agreement between RSCCD and College and Career Advantage

categories are not added or deleted, the total dollar amount of the Agreement is not affected,
and the outcomes of the Agreement will not be materially affected. SUBCONTRACTOR may
add or delete budget categories subject to the prior approval of RSCCD.

If the SUBCONTRACTOR wishes to make substantial changes to the scope of work, then a
revised scope of work that describes the requested changes and their impact to the budget and
outcomes must be submitted to RSCCD and approved by the PRIME SPONSOR. Substantial
changes are those that would represent a significant deviation from the approved scope of work
and would lead to different outcomes or fall outside of the generally understood purpose of the
use of the funds. Changes in methods of implementation (i.e., the means by which the approved
scope of work is implemented) or movement between budget line items would not be
considered substantial changes, and would not require prior approval.

Time Extensions
SUBCONTRACTOR must spend all of the funds allocated through this Agreement within the
timeframe of the Agreement.

Independent Contractor

SUBCONTRACTOR agrees that the service provided hereunder are rendered in its capacity
as an independent contractor and that it is not in any way an agent of RSCCD, nor shall its
employees be entitled to any personnel benefits of RSCCD whatsoever.

Subcontract Assignment

Unless specifically noted in the Scope of Work (Exhibit A), none of the duties of, or work to
be performed by, SUBCONTRACTOR under this Agreement shall be sub-contracted or
assigned to any agency, consultant, or person without the prior written approval by the PRIME
SPONSOR. No subcontract or assignment shall terminate or alter the legal obligation of
SUBCONTRACTOR pursuant to this Agreement. SUBCONTRACTOR shall ensure that all
subcontracts for services and contracted staff are procured in a manner consistent with state
guidelines. Upon request, SUBCONTRACTOR shall submit to RSCCD copies of all sub-
contracts for services and contracted staff, and other agreements, as well as documentation
indicating the approving authority’s approval that relate to this Agreement.

Record Keeping

SUBCONTRACTOR agrees to maintain project records for possible audit for a minimum of
three (3) years after final payment or until any audit findings have been resolved, unless a
longer period of records retention is stipulated.

Audit

SUBCONTRACTOR agrees that RSCCD, the PRIME SPONSOR, the Bureau of State Audits,
any other appropriate state or federal oversight agency, or their designated representative(s),
shall have the right to review and to copy any records and supporting documentation pertaining
to the performance of this Agreement. SUBCONTRACTOR agrees to allow the auditor(s)
access to such records during normal business hours and to allow interviews of any employees
who might reasonably have information related to such records. Further, SUBCONTRACTOR
agrees to include a similar right of RSCCD, the PRIME SPONSOR, the Bureau of State Audits,

Agreement No. DO-22-2449-07 2022/23 K12 Strong Workforce Program
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Sub-Agreement between RSCCD and College and Career Advantage

any other appropriate state or federal oversight agency, or their designated representative(s) to
audit records and interview staff in any subcontract related to the performance of this
Agreement.

Mutual Indemnification

Both Parties to this Agreement shall agree to defend, indemnify, and hold harmless the other
Party, its officers, agents, employees, and volunteers, from and against all loss, cost, and
expense arising out of any liability or claim of liability, sustained or claimed to have been
sustained, arising out of activities, or the performance or nonperformance of obligations under
this Agreement, of the indemnifying Party, or those of any of its officers, agents, employees,
or volunteers. The provisions of this Article do not apply to any damage or losses caused by
the sole negligence or the willful misconduct of the non-indemnifying party or any of its agents
or employees.

Termination

Either Party may terminate this Agreement, with or without cause upon thirty (30) days written
notice served upon the other Party. Notice shall be deemed served on the date of mailing.
Upon termination, or notice thereof, the Parties agree to cooperate with one another in the
orderly transfer of contract responsibilities, records, and pertinent documents.

The obligations of RSCCD under this Agreement are contingent upon the availability of State
funds, as applicable, for the reimbursement of SUBCONTRACTOR expenditures, and
inclusion of sufficient funds for the services hereunder in the budget approved by the RSCCD
Board of Trustees each fiscal year this Agreement remains in effect. In the event that such
funding is terminated or reduced, RSCCD shall provide SUBCONTRACTOR with written
notification of such determination, and RSCCD will reimburse SUBCONTRACTOR for costs
incurred up to the termination date.

Disputes
In the event of a dispute between the Parties, the aggrieved Party shall notify the other Party

and provide a detailed description of the alleged problem. The Parties agree to use reasonable
efforts to resolve such dispute by good faith negotiations and mutual agreement. In the event
such informal resolution is not successful within a reasonable period of time, the Parties hereby
agree that such dispute will be resolved in the manner specified below.

Except as otherwise provided in this Agreement, any dispute concerning any question arising
under this Agreement shall be decided by RSCCD and/or the PRIME SPONSOR. In such a
case, the decision shall be reduced to writing and a copy thereof shall be mailed or otherwise
furnished to SUBCONTRACTOR. The decision shall be final and conclusive unless within
thirty (30) calendar days from the mailing or delivery of such copy, RSCCD receives from
SUBCONTRACTOR a written request to appeal said decision. Pending final decision of the
appeal, SUBCONTRACTOR shall act in accordance with the written decision of RSCCD or
the PRIME SPONSOR, whichever is the final arbiter of the dispute. The handling of non-
criminal complaints, including discrimination complaints, and complaints and reports of
criminal fraud, waste and abuse shall be as prescribed by the State of California, and/or the

Agreement No. DO-22-2449-07 2022/23 K12 Strong Workforce Program
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Sub-Agreement between RSCCD and College and Career Advantage

PRIME SPONSOR, whichever is applicable, in accordance with applicable provisions of the
Code of Federal Regulations.

17. Notices
All notices, reports and correspondence between the Parties hereto respecting this Agreement
shall be via email or deposited in the United States Mail addressed as follows:

RSCCD: Primary Contact:
Rancho Santiago Community College District
Sarah Santoyo, Assistant Vice Chancellor, Educational Services
2323 N. Broadway, Suite 201
Santa Ana, CA 92706
(714) 480-7466; Santoyo Sarah@rsccd.edu

Fiscal Representative:

Rancho Santiago Community College District
Iris I. Ingram, Vice Chancellor, Business Services
2323 North Broadway, Ste. 404-1

Santa Ana, CA 92706

(714) 480-7340, Ingram_Iris@rsccd.edu

SUBCONTRACTOR:
Primary Contact:
Name:
Title:
Address:

Phone:
Email:

Fiscal Representative:
Name:

Title:
Address:

Phone:
Email:

18. Total Agreement
This Agreement, together with the attachments hereto, expresses the total understanding of
both Parties. There are no oral understandings of the Parties or terms and conditions other than
as are stated herein. SUBCONTRACTOR acknowledges that it has read and agrees to all terms
and conditions included in this Agreement.

Agreement No. DO-22-2449-07 2022/23 K12 Strong Workforce Program
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Sub-Agreement between RSCCD and College and Career Advantage

19. Amendments
This Agreement may be modified or revised at any time by the Parties as long as the
amendment is made in writing and signed by an authorized official of both Parties.

ARTICLE II
I. Legal Terms and Conditions

This Agreement will be implemented in accordance with the conditions defined in the Grant
Agreement, RFA Specifications and the Grant Agreement Legal Terms and Conditions
(Education Code Title 3, Division 7, Part 54.5 Strong Workforce Program Section 88827-
88833) as set forth and incorporated into this Agreement by reference. As the Grant is subject
to any additional restrictions, limitations, or conditions enacted in the State Budget and/or
Executive Orders that may affect the provisions, terms, or funding of this Agreement in any
manner, RSCCD may modify this Agreement through an amendment, as needed.
SUBCONTRACTOR agrees to expend all funds in accordance with all applicable federal, state
and local laws and regulations.

2. Assurances
By signing this Agreement the Parties certify that they comply with the legal requirements
regarding Standards of Conduct, Workers” Compensation Insurance, Participation in Grant-
Funded Activities, the Nondiscrimination Clause, Accessibility for Persons with Disabilities,
and Drug-Free Workplace Certification.

This Agreement represents the entire understanding between RSCCD and SUBCONTRACTOR
with respect to the Grant. No change, modification, extension, termination or waiver of this
Agreement, or any of the provisions herein contained, shall be valid unless made in writing and
signed by duly authorized representatives of the Parties hereto.

IN WITNESS WHEREOF, the Parties hereto certify that they have read and understand all the
terms and conditions contained herein and have caused this Agreement to be executed as of the
day that both Parties have signed the Agreement.

RANCHO SANTIAGO COMMUNITY SUBCONTRACTOR: College and Career
COLLEGE DISTRICT Advantage
By: By:
INames Iris L. Ingram Name;
Vice Chancellor

Title: Business Services Title:
Date: ) :

ate Feb 14,2023 Daic

Board Approval Date: February 13, 2023

Employer/Taxpayer Identification Number (EIN)

Agreement No. DO-22-2449-07 2022/23 K12 Strong Workforce Program
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Sub-Agreement between RSCCD and College and Career Advantage

List of Exhibits
Exhibit A: Scope of Work (K-12 Strong Workforce Program Project Plan — Certified)
Exhibit B: Invoice Form and Instructions
Exhibit C: Intent to Award Memorandum from the Chancellor’s Office (01/09/2023)
Exhibit D: K-12 SWP Request for Applications (RFA) and Program Specifications
Exhibit E: K-12 SWP Legislation (Ed. Code Title 3, Division 7, Part 54.5 [88827-88833])
Agreement No. DO-22-2449-07 2022/23 K12 Strong Workforce Program
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Certificated Personnel BP 4118(a)
SUSPENSION/DISCIPLINARY ACTION

The Governing Board expects all employees to exhibit professional and appropriate conduct and
serve as positive role models both at school and in the community. An employee may be suspended
or disciplined for unprofessional or inappropriate conduct in accordance with law, the Board
policy, and administrative regulation.

(cf- 4000 - Concepts and Roles)

(cf- 4112.5/4312.5 - Criminal Record Check)

(cf. 4117.4 - Dismissal)

(cf 4119.21/4219.21/4319.21 - Professional Standards)

The ChiefExeeutive-Officer {CEO) Executive Director or designee may take disciplinary action

as he/she deems appropriate in light of the particular facts and circumstances involved and based
on the severity of the misconduct. Disciplinary actions may include, but not be limited to, verbal
warnings, written warnings, reassignment, suspension, freezing or reduction of wages, compulsory
leave, or dismissal.

The €EO Executive Director or designee shall ensure that, consistent with law, disciplinary
actions are taken in a consistent, nondiscriminatory manner and are appropriately documented.

(cf. 1312.1 - Complaints Concerning District Employees)

(cf- 4030 - Nondiscrimination in Employment)

(cf. 4032 - Complaints Concerning Discrimination in Employment)
(cf 4112.6/4212.6/4312.6 - Personnel Files)

(cf 4119.1/4219.4319.1 - Civil and Legal Rights)

(cf. 4119.11/4219.11/4319.11 - Sexual Harassment)

In accordance with law, the CEO Executive Director or designee shall notify the Commission on
Teacher Credentialing when the status of a credentialed employee has been changed as a result of
alleged misconduct.

(cf. 4117.7 - Employment Status Reports)

Legal Reference: (see next page)
EDUCATION CODE
44008 Effect of termination of probation
44009 Conviction of specified crimes
44010 Sex offense - definitions
44011 Controlled substance offense - definitions
44242.5 Reports and review of alleged misconduct
44425 Conviction of a sex or narcotic offense
44660-44665 Evaluation and assessment of performance of certificated employees
44830.1 Criminal record summary certificated employees
44930-44988 Resignations, dismissal, and leave of absence, especially:
44940 Sex offenses and narcotic offenses; compulsory leave of absence
44940.5 Compulsory leave of absence
45055 Drawing of warrants for teachers
48907 Exercise of free speech, expression

A da it
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BP 4118(b)

SUSPENSION/DISCIPLINARY ACTION (continued)

Legal Reference (continued)

48950 Speech and other communication

51530 Advocacy or teaching of communism

EDUCATION CODE

44008 Effect of termination of probation

44009 Conviction of specified crimes

44010 Sex offense - definitions

44011 Controlled substance offense - definitions

44242.5 Reports and review of alleged misconduct

44425 Conviction of a sex or narcotic offense

44660-44665 Evaluation and assessment of performance of certificated employees

44830.1 Criminal record summary certificated employees

44930-44988 Resignations, dismissal, and leave of absence, especially:

44940 Sex offenses and narcotic offenses,; compulsory leave of absence

44940.5 Compulsory leave of absence

45055 Drawing of warrants for teachers

48907 Exercise of free speech, expression

48950 Speech and other communication

51530 Advocacy or teaching of communism

GOVERNMENT CODE

3543.2 Scope of representation

HEALTH AND SAFETY CODE

11054 Schedule I; substances included

11055 Schedule 11, substances included

11056 Schedule III, substances included

11357-11361 Marijuana

11363 Peyote

11364 Opium

11370.1 Possession of controlled substances with a firearm

PENAL CODE

187 Murder

291 School employees arrest for sex offense

667.5 Prior prison terms, enhancement of prison terms

1192.7 Plea bargaining limitation

CODE OF REGULATIONS, TITLE 5

80303 Reports of change in employment status

80304 Notice of sexual misconduct

COURT DECISIONS

Crowi v. Commission on Professional Competence, (1990) 225 Cal. App. 3d 334
Management Resources:

COMMISSION ON TEACHER CREDENTIALING PUBLICATIONS

California's Laws and Rules Pertaining to the Discipline of Professional Certificated Personnel, 2007

WEB SITES

CSBA: http://www.csba.org

Commission on Teacher Credentialing: http.://www.ctc.ca.gov

Policy CAPISTRANO-EAGUNA-BEACHROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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All Personnel BP 4119.25
4219.25
POLITICAL ACTIVITIES OF EMPLOYEES 4319.25

The Governing Board respects the right of school employees to engage in political discussions and
activities on their own time and at their own expense. On such occasions, employees shall make it

clear that they are acting as individuals and not as representatives of the-Capistrano-LagunaBeach
College and Career Advantage Regional Occupational Program. (ROP)-

(cf 1160 - Political Processes)

Like other community members, employees may use school facilities for meetings under the Civic
Center Act.

(cf. 1330 - Use of School Facilities)

Employees shall refrain from prohibited activities identified in law and administrative regulations.
Employees who engage in these activities shall be subject to disciplinary action and/or criminal
penalties.

(cf. 1325 - Advertising and Promotion)
(cf. 4118 - Suspension/Disciplinary Action)
(cf- 4218 - Dismissal/Suspension/Disciplinary Action)

Legal Reference:
EDUCATION CODE
7050-7057 Political activities of school officers and employees
38130-38139 Civic Center Act
31520 Prohibited solicitations on school premises
GOVERNMENT CODE
3543.1 Rights of employee organizations
COURT DECISIONS
Downs v. Los Angeles Unified School District, (9th Cir. 2000) 228 F.3d 1003
California Teachers Association v. Governing Board of San Diego Unified School District, (1996) 45
Cal App. 4th 1333
L.A. Teachers Union v. L.A. City Board of Education, (1969) 71 Cal.2d 551
ATTORNEY GENERAL OPINIONS
84 Ops.Cal Atty.Gen. 106 (2001)
84 Ops.Cal Atty.Gen. 52 (2001)
77 Ops.Cal Atty.Gen. 56 (1994)
PERB RULINGS
California Federation of Teachers, Local 1931 v. San Diego Community College District (2001) PERB
Order #1467 (26 PERC 33014)

da lt 10
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All Personnel BP 4119.25

4219.25
POLITICAL ACTIVITIES OF EMPLOYEES 4319.25
Management Resources:
CSBA PUBLICATIONS
Political Activities of School Distriets: Legal Issues, 1998, revised 2001
WEB SITES
CSBA: http://www.csba.org
Office of the Attorney General, Dept. of Justice: http://caag.state.ca.us/
Public Employment Relations Board. http://www.perb.ca.gov
Policy CAPISTRANO-LAGUNA BEACH RQP
adopted: June 17,2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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All Personnel BP 4119.41(a)
4219.41
EMPLOYEES WITH INFECTIOUS DISEASE 4319.41

The Governing Board encourages each employee to inform the-Capistrano-LagunaBeach College
and Career Advantage (CCA) Regional Occupational Program (ROP) as soon as possible if

he/she contracts an infectious disease which creates a physical or mental disability. The Board
will reasonably accommodate the needs of such individuals.

The Board may reassign or grant disability leave to an employee who is unable to perform his/her
job responsibilities because of illness or because the employee's illness significantly endangers
his/her health or safety or the health or safety of others.

(cf 4161.1/4361.1 - Personal lliness/Injury Leave)
(cf- 4261.1 - Personal lllness/Injury Leave)

No employee will be discriminated against because of his/her disability. Legal protections
established for disabled persons extend to individuals significantly impaired by infectious diseases.

(cf 0410 - Nondiscrimination in District Programs and Activities)
(cf- 4030 - Nondiscrimination in Employment)
(cf 4112.4/4212.4/4312.4 - Health Examinations)

When informed that an employee has a disabling infectious disease, the Chief-Exeeutive-Officer
(CEO) Executive Director or designee may request that the employee sign a release form to
provide confidential medical information and records.

In determining a reasonable accommodation of the employee's condition, the €EO Executive
Director or designee may consult with public health officials or physicians with expertise in the
diagnosis and treatment of infectious disease. The CEO Executive Director or designee may also
communicate with the employee's physician regarding the employee's ability to perform the
essential requirements of the job with reasonable accommodation and without posing significant
health or safety risks to the employee or others.

The €EO Executive Director or designee shall prepare a confidential report which includes
his/her recommendation and the medical information upon which it is based. These

recommendations shall take into consideration:

1. The nature of the disease and the probability of'its being transmitted, including the duration
and severity of the risk.

2 The physical condition of the employee, including diagnosis, treatment, and prognosis of
the condition.

g The actual requirements of the employee's job and the expected type of interaction with
others in the school setting.

Agenda Item 11
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BP 4119.41(b)
4219.41
4319.41

EMPLOYEES WITH INFECTIOUS DISEASE (continued)
This report shall be forwarded to the Board for confidential review and action.

The job assignment of an employee with a disabling infectious disease shall be reevaluated
whenever there is a change in medical knowledge or in the employee's medical regimen or health
which might affect his/her assignment.

Confidentiality

The Board and the €EG Executive Director or designee shall ensure that employee rights to
confidentiality are strictly observed. The-ROP CCA shall disclose medical record information
only to the extent required or permitted by law. The medical records of any employee with a
disabling infectious disease shall be held in strict confidence.

Legal Reference:
CIVIL CODE
56-56.37 Confidentiality of medical information
GOVERNMENT CODE
12900-12996 Fair Employment and Housing Act
HEALTH AND SAFETY CODE
120975-121020 Mandated blood testing and confidentiality to protect public health
CODE OF REGULATIONS, TITLE 2
7293.5 et seq.
UNITED STATES CODE, TITLE 29
701 et seq. Rehabilitation Act
UNITED STATES CODE, TITLE 42
12101-12213 Americans With Disabilities Act
COURT DECISIONS
School Board of Nassau County, Fla. v. Arline, 408 U.S. 273 (1987)

Policy CAPISTRANO-LAGUNA-BEACH ROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California

_37_



All Personnel BP 4119.42
4219.42
EXPOSURE CONTROL PLAN FOR BLOODBORNE PATHOGENS 4319.42

As part of its commitment to provide a safe and healthful work environment, the Governing Board
recognizes the importance of developing an exposure control plan. The ChiefExecutive-Officer
(CEOG) Executive Director or designee shall establish a written exposure control plan in
accordance with state and federal standards for dealing with potentially infectious materials in the
workplace to protect employees from possible infection due to contact with bloodborne pathogens,
including but not limited to hepatitis B virus, hepatitis C virus and human immunodeficiency virus
(HIV).

(cf 4119.43/4219.43/4319.43 - Universal Precautions)
(cf 4157/4257/4357 - Employee Safety)

The CEO Executive Director or designee shall determine which employees have occupational
exposure to bloodborne pathogens and other potentially infectious materials. In accordance with

the-Capistrano-Laguna—Beach College and Career Advantage (CCA) Regional Occupational

Program's exposure control plan, employees having occupational exposure shall be offered the
hepatitis B vaccination.

Any employee not identified by the GEOQ Executive Director or designee as having occupational
exposure may submit a request to the CEOG Executive Director or designee to be included in the
training and hepatitis B vaccination program. The €EO Executive Director or designee may deny
a request when there is no reasonable anticipation of contact with any infectious material.

Legal Reference:
LABOR CODE
142.3 Authority of Cal/OSHA to adopt standards
144.7 Requirement to amend standards
CODE OF REGULATIONS, TITLE 8
3204 Access to employee exposure and medical records
5193 California bloodborne pathogens standards
CODE OF FEDERAL REGULATIONS, TITLE 29
1910.1030 OSHA bloodborne pathogens standards
Management Resources:
CDE ADVISORIES
1016.89 Guidelines for Informing School Employees about Preventing the Spread of Infectious Diseases,
including Hepatitis B and AIDS/HIV Infections and Policies for Dealing with HIV-Infected Persons in
School Settings
WEB SITES
OSHA. hittp://'www.osha.gov
Cal/OSHA: http://www.dir.ca.gov/occupational _safety.html
Centers for Disease Control and Prevention. http://www.cdc.gov

Policy CAPISTRANOG-LAGUNA BEACH ROP

adopted: June 17,2010 COLLEGE AND CAREER ADVANTAGE

revised: San Juan Capistrano, California
CONSENT CALENDAR Agenda item 12
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All Personnel BP 4119.43
4219.43
UNIVERSAL PRECAUTIONS 4319.43

In order to protect employees from contact with potentially infectious blood or other body fluids,
the Governing Board requires that universal precautions be observed throughout the-Capistrane-
Eagana-Beach College and Career Advantage Regional Occupational Program. (ROP)-

Universal precautions are appropriate for preventing the spread of all infectious diseases and shall
be used regardless of whether bloodborne pathogens are known to be present.

(cf 4157/4257/4357 - Employee Safety)

(cf. 5141 - Health Care and Emergencies)

(¢f. 5141.22 - Infectious Diseases)

(cf. 5141.24 - Specialized Health Care Services)
(cf 5141.6 - School Health Services)

Employees shall immediately report any exposure incident or first aid incident in accordance with
the ROP's College and Career Advantage’s exposure control plan or other safety procedures.

(cf 4119.42/4219.42/4319.42 - Exposure Control Plan for Bloodborne Pathogens)

Legal Reference:
HEALTH AND SAFETY CODE
117600-118360 Handling and disposal of regulated waste
120875 Providing information to school districts on AIDS, AIDS-related conditions and Hepatitis B
120880 Information to employees of school district
CODE OF REGULATIONS, TITLE 8
5193 California bloodborne pathogens standard
CODE OF FEDERAL REGULATIONS, TITLE 29
1910.1030 OSHA bloodborne pathogens standards
Management Resources:
CDE PROGRAM ADVISORIES
1016.89 Guidelines for Informing School Employees about Preventing the Spread of Infectious Diseases,
including Hepatitis B and AIDS/HIV Infections and Policies for Dealing with HIV-Infected Persons in
School Settings
WEB SITES
Centers for Disease Control and Prevention: http.//www.cdc.gov

Policy CAPISTRANO-LAGUNA BEACH-ROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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All Personnel BP 4030(a)
NONDISCRIMINATION IN EMPLOYMENT

The Governing Board prohibits unlawful discrimination against and/or harassment of Capistrane-
LagunaBeach College and Career Advantage (CCA) Regional Occupational Program (ROP)
employees and job applicants on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition,
veteran status, gender, sex, or sexual orientation at any ROP. CCA site and/or activity. The Board
also prohibits retaliation against any ROP CCA employee or job applicant who complains, testifies
or in any way participates in the ROP's CCA’s complaint procedures instituted pursuant to this

policy.

(cf- 4031 - Complaints Concerning Discrimination in Employment)
(cf- 4032 - Reasonable Accommodation)

(cf 4119.11/4219.11/4319.11 - Sexual Harassment)

(cf- 4119.41/4219.41/4319.41 - Employees with Infectious Disease)

Any ROP. CCA employee who engages or participates in unlawful discrimination, or who aids,
abets, incites, compels or coerces another to discriminate, is in violation of this policy and is
subject to disciplinary action, up to and including dismissal.

(cf- 4117.4 - Dismissal)
(cf 4118 - Suspension/Disciplinary Action)
(cf 4218 - Dismissal/Suspension/Disciplinary Action)

Any ROP CCA employee who observes or has knowledge of an incident of unlawful
discrimination or harassment shall report the incident to the Chief-Executive-Officer (CEO)

Executive Director or designee as soon as practical after the incident. Failure of a ROR CCA
employee to report discrimination or harassment may result in disciplinary action.

The €EO Executive Director or designee shall regularly publicize, within the ROR CCA and in
the community, the-ROP's CCA’s nondiscrimination policy and the availability of complaint
procedures. Such publication shall be included in each announcement, bulletin or application form
that is used in employee recruitment. (34 CFR 100.6, 106.9)

TheROP's CCA’s policy and administrative regulation shall be posted in all offices including staff
breakroom. (5 CCR 4960)

The Board designates the following position(s) as Coordinator(s) for Nondiscrimination in
Employment:

Human Resources Specialist
31522 EHCaminoReal

33122 Valle Road

San Juan Capistrano, CA 92675
949-496-3118-234-9477

Agenda ltem 14
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BP 4030(b)

NONDISCRIMINATION IN EMPLOYMENT (continued)

Other Remedies

An employee may, in addition to filing a discrimination complaint with the ROR-CCA, file a
complaint with either the California Department of Fair Employment and Housing (DFEH) or the
Equal Employment Opportunity Commission (EEOC). The time limits for filing such complaints
are as follows:

1. To file a valid complaint with DFEH, the employee must file his/her complaint within one
year of the alleged discriminatory act(s), unless an exception exists pursuant to
Government Code 12960. (Government Code 12960)

2. To file a valid complaint directly with EEOC, the employee must file his/her complaint
within 180 days of the alleged discriminatory act(s). To file a valid complaint with EEOC
after filing a complaint with DFEH, the employee must file the complaint within 300 days
of the alleged discriminatory act(s) or within 30 days after the termination of proceedings
by DFEH, whichever is earlier. (42 USC 2000e-5)

Employees wishing to file complaints with the DFEH and EEOC should contact the
nondiscrimination coordinator for more information.

Legal Reference: (see next page)
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BP 4030(c)

NONDISCRIMINATION IN EMPLOYMENT (continued)

Legal Reference:
EDUCATION CODE
200-262.4 Prohibition of discrimination
CIVIL CODE
51.7 Freedom from violence or intimidation
GOVERNMENT CODE
11135 Unlawful discrimination
12900-12996 Fair Employment and Housing Act
PENAL CODE
422.56 Definitions, hate crimes
CODE OF REGULATIONS, TITLE 2
7287.6 Terms, conditions and privileges of employment
CODE OF REGULATIONS, TITLE 5
4900-4965 Nondiscrimination in elementary and secondary education
UNITED STATES CODE, TITLE 20
1681-1688 Title IX of the Education Amendments of 1972
UNITED STATES CODE, TITLE 29
621-634 Age Discrimination in Employment Act
794 Section 504 of the Rehabilitation Act of 1973
UNITED STATES CODE, TITLE 42
2000d-2000d-7 Title VI, Civil Rights Act of 1964, as amended
2000e-2000e-17 Title VII, Civil Rights Act of 1964, as amended
2000-2000f~11 Genetic Information Nondiscrimination Act of 2008
2000h-2-2000h-6 Title 1X of the Civil Rights Act of 1964
12101-12213 Americans with Disabilities Act
CODE OF FEDERAL REGULATIONS, TITLE 28
35.101-35.190 Americans with Disabilities Act
CODE OF FEDERAL REGULATIONS, TITLE 34
100.6 Compliance information
104.7 Designation of responsible employee for Section 504
104.8 Notice
106.8 Designation of responsible employee and adoption of grievance procedures
106.9 Dissemination of policy
COURT DECISIONS
Shephard v. Loyola Marymount, (2002) 102 CalApp.4th 837
Management Resources:
EQUAL EMPLOYMENT OPPORTUNITY COMMISSION PUBLICATIONS
Questions and Answers: Religious Discrimination in the Workplace, 2008
nforcement Guidance: Reasonable Accommodation and Undue Hardship under the Americans with
Disabilities Act, October 2002
Enforcement Guidance: Vicarious Employer Liability for Unlawfil Harassment by Supervisors, June 1999
U.S. DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS
Notice of Non-Discrimination, January 1999
WEB SITES
California Department of Fair Employment and Housing: http://www.dfeh.ca.gov
U.S. Department of Education, Office for Civil Rights: http.//www.ed.gov/about/offices/list/ocr
U.S. Equal Employment Opportunity Commission: http://www.eeoc.gov
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BP 4030(d)
NONDISCRIMINATION IN EMPLOYMENT (continued)
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Certificated Personnel BP 4131(a)
STAFF DEVELOPMENT

The Governing Board believes that, in order to maximize student learning and achievement,
certificated staff members must be continuously learning and improving their skills. The Chief

Exeeutive-Officer (CEO) Executive Director or designee shall develop a program of ongoing
professional development which includes opportunities for teachers to enhance their instructional

and classroom management skills and become informed about changes in pedagogy and subject
matter.

(cf 6111 - School Calendar)

The-Capistrane-LagunaBeaeh College and Career Advantage (CCA) Regional Occupational
Program (ROP) staff development program shall assist certificated staff in developing knowledge
and skills, including, but not limited to:

Il Mastery of discipline-based knowledge, including academic content in the core curriculum
and academic standards as applicable to Career Technical Education.

(¢f 6011 - Academic Standards)

(cf- 6142.1 - Sexual Health and HIV/AIDS Prevention Instruction)
(cf 6142.3 - Civic Education)

(cf 6142.5 - Environmental Education)

(cf 6142.8 - Comprehensive Health Education)

(cf- 6142.93 - Science Instruction)

2. Use of effective, subject-specific teaching methods, strategies, and skills
3. Use of technologies to enhance instruction
(cf: 0440 - District Technology Plan)

4. Sensitivity to and ability to meet the needs of diverse student populations, including, but
not limited to, students of various racial and ethnic groups, students with disabilities,
English language leamers, economically disadvantaged students, gifted and talented
students, and at-risk students

(cf 4112.22 - Staff Teaching Students of Limited English Proficiency)
(cf- 6173 - Education for Homeless Children)

(cf- 6173.1 - Education for Foster Youth)

(¢f. 6174 - Education for English Language Learners)

5. Understanding of how academic and career technical instruction can be integrated and
implemented to increase student learning

(¢f 6178 - Career Technical Education)

Agenda Item 15
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BP 4131(b)
STAFF DEVELOPMENT (continued)

6. Effective classroom management skills and strategies for establishing a climate that
promotes respect, fairness, and discipline, including conflict resolution and intolerance and
hatred prevention

(cf- 5137 - Positive School Climate)
(cf- 5138 - Conflict Resolution/Peer Mediation)
(cf 5145.9 - Hate-Motivated Behavior)

7. Ability to relate to students, understand their various stages of growth and development,
and motivate them to learn

8. Ability to interpret and use data and assessment results to guide instruction

(cf. 5121 - Grades/Evaluation of Student Achievement)
(cf 6162.5 - Student Assessment)

9. Knowledge of topics related to student health, safety, and welfare

(cf 0450 - Comprehensive Safety Plan)

(cf 3515.5 - Sex Offender Notification)

(cf. 5141.21 - Administering Medication and Monitoring Health Conditions)
(cf. 5141.4 - Child Abuse Prevention and Reporting)

(cf 5145.3 - Nondiscrimination/Harassment)

(cf. 5145.7 - Sexual Harassment)

10.  Knowledge of topics related to employee health, safety, and security

(cf 4119.11/4219.11/4319.11 - Sexual Harassment)

(cf 4119.42/4219.42/4319.42- Exposure Control Plan for Bloodborne Pathogens)
(cf 4119.43/4219.43/4319.43 - Universal Precautions)

(cf 4157/4257/4357 - Employee Safety)

(cf. 4158/4258/4358 - Employee Security)

The €EOG Executive Director or designee may, in conjunction with individual teachers develop
an individualized program of professional growth which contributes to competence, performance,
and effectiveness in teaching and classroom assignments and, as necessary, assists them in meeting
state or federal requirements to be fully qualified for their positions.

(cf 4112.2 - Certification)

Fhe—ROP's CCA’s staff evaluation process may be used to recommend additional staff
development for individual employees.

(cf. 4115 - Evaluation/Supervision)

The €EO Executive Director or designee shall involve teachers, site and ROP CCA
administrators, and others, as appropriate, in the development of the ROP's CCA’s staff
development program. He/she shall ensure that the ROR's staff development program is aligned
with ROR CCA priorities.
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BP 4131(c)

STAFF DEVELOPMENT (continued)

(cf- 0000 - Vision)
(cf- 0200 - Goals for the ROR CCA)

The Board may budget funds for actual and reasonable expenses incurred by staff who participate
in staff development activities.

(cf- 3100 - Budget)
(¢f- 3350 - Travel Expenses)

The €EO Executive Director or designee shall provide a means for continual evaluation of the
benefit of staff development activities to both staff and students and shall regularly report to the
Board regarding the effectiveness of the staff development program. Based on the €EO's
Executive Director’s report, the Board may revise the program as necessary to ensure that the
staff development program supports the- ROP's CCA’s priorities for student achievement.

(cf- 0500 - Accountability)

Legal Reference:
EDUCATION CODE
41520-41522 Teacher Credentialing Block Grant, including beginning teacher support
41530-41533 Professional Development Block Grant
44032 Travel expense payment
44259.5 Standards for teacher preparation
44277 Professional growth programs for individual teachers
44279.1-44279.7 Beginning Teacher Support and Assessment Program
44325-44328 District interns
44450-44468 University internship program
44560-44562 Certificated Staff Mentoring Program
44570-44578 Inservice training, secondary education
44580-44591 Inservice training, elementary teachers
44630-44643 Professional Development and Program Improvement Act of 1968
44700-44705 Classroom teacher instructional improvement program
44735 Teaching as a Priority Block Grant, teacher recruitment and retention in high-priority schools
45028 Salary schedule and exceptions
48980 Notification of parents/guardians: schedule of minimum days
52055.600-52055.662 High Priority Schools Grant Program
56240-56245 Staff development, service to persons with disabilities
99200-99206 Subject matter projects
99220-99227 California Professional Development Institutes
99230-99242 Mathematics and Reading Professional Development Program
REPEALED EDUCATION CODE FOR CATEGORICAL PROGRAMS
44579-44579.6 Instructional Time and Staff Development Reform Program
GOVERNMENT CODE
3543.2 Scope of representation of employee organization
CODE OF REGULATIONS, TITLE 5
11980-11985.6 Mathematics and Reading Professional Development Program
13025-13044 Professional development and program improvement
UNITED STATES CODE, TITLE 20
6319 Highly qualified teachers
6601-6702 Preparing, Training and Recruiting High Quality Teachers and Principals




BP 4131(d)

STAFF DEVELOPMENT (continued)

Legal Reference (continued)
PUBLIC EMPLOYMENT RELATIONS BOARD DECISIONS
United Faculty of Contra Costa Community College District v. Contra Costa Community College District,
(1990) PERB Order No. 804, 14 PERC P21, 085
Management Resources.
CALIFORNIA DEPARTMENT QF EDUCATION PUBLICATIONS
State Board of Education Guidelines and Criteria for Approval of Training Providers, March 2008
COMMISSION ON TEACHER CREDENTIALING PUBLICATIONS
California Standards for the Teaching Profession, 1997
WEB SITES
Beginning Teacher Support and Assessment: http.//www.btsa.ca.gov
California Commission on Teacher Credentialing: hitp.//www.ctc.ca.gov
California Department of Education, Professional Development: http://'www.cde.ca.gov/pd
California Subject Matter Projects. http.//csmp.ucop.edu
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All Personnel BP 4132(a)
4232

PUBLICATION OR CREATION OF MATERIALS 4332

The Governing Board recognizes the importance of creating a work environment that encourages
employee innovation in creating and developing high-quality materials to improve student
achievement and the efficiency of Capistrane-LagunaBeach College and Career Advantage
(CCA) Regional Occupational Program operations.

(cf 4119.21/4219.21/4319.21 - Professional Standards)
(cf 6162.6 - Use of Copyrighted Materials)

The ChiefExecutive—Officer {(CEO) Executive Director shall oversee the development of

instructional materials, computer programs, and other copyrightable materials by employees,
independent contractors, and consultants. An employee, independent contractor, or consultant
shall notify the CEG Executive Director or designee of his/her intent to publish or register a work
developed in whole or in part within the scope of his/her employment.

(cf- 3600 - Consultants)

Instructional materials, computer programs, and other copyrightable materials developed by an
employee within the scope of his/her employment shall be the property of the ROR CCA.

(cf 1113 - District and School Web Sites)

(cf 4040 - Employee Use of Technology)

(cf 4119.1/4219.1/4319.1 - Civil and Legal Rights)
(cf. 6161 - Equipment, Books and Materials)

(cf 6161.11 - Supplementary Instructional Materials)
(cf- 6163.1 - Library Media Centers)

The €EO Executive Director or designee shall ensure that any contract with an independent
contractor or consultant contains a provision specifying the-ROPR's CCA’s right to ownership of
the copyright of any work produced by the contractor or consultant for the ROP. CCA.

The CEO Executive Director or designee may secure copyrights in the name of the ROP CCA
for all copyrightable works developed by the ROR-CCA. All royalties or revenues from these
copyrights shall be used for the benefit of the ROP-CCA. (Education Code 35170)

Legal Reference: (see next page)

A
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BP 4132(b)
4232
4332

PUBLICATION OR CREATION OF MATERIALS (continued)

Legal Reference:

EDUCATION CODE

32360 Copyrights; use of funds

32361 Copyrights; use of employee work time

35170 Authority to secure copyrights

35182 Marketing or licensing noneducational mainframe electronic data-processing software

60076 Royalties or other compensation

LABOR CODE

2870-2872 Inventions made by an employee

UNITED STATES CODE, TITLE 17

101-122 Subject matter and scope of copyright

201 Copyright ownership and transfer

COURT DECISIONS

Community for Creative Non-Violence v. Reid, (1989) 490 U.S. 730
Management Resources.

WEB SITES

Copyright Clearance Center: http://www.copyright.com

Copyright Society of the USA: http://www.csusa.org

U.S. Copyright Office: http://www.copyright.gov
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All Personnel BP 4136(a)
4236
NONSCHOOL EMPLOYMENT 4336

In order to help maintain public trust in the integrity of Capistrano-Laguna-Beaeh College and
Career Advantage (CCA) Regional Occupational Program (ROP) operations, the Governing

Board expects all employees to give the responsibility of their positions precedence over any other
outside employment. As-ROP A CCA employee may receive compensation for outside activities
as long as these activities are not inconsistent, incompatible, in conflict with, or inimical to his/her
ROP. CCA duties.

(cf 4119.21/4219.21/4319.21 - Professional Standards)
(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf- 9270 - Conflict of Interest)

An outside activity shall be considered inconsistent, incompatible, or inimical to ROP-CCA
employment when such activity: (Government Code 1126)

L Requires time periods that interfere with the proper, efficient discharge of the employee's
duties
2 Entails compensation from an outside source for activities which are part of the employee's

regular duties

3. Involves using the- ROP's CCA’s name, prestige, time, facilities, equipment, or supplies
for private gain

4. Involves service which will be wholly or in part subject to the approval or control of another
ROP CCA employee or Board member

(cf. 1321 - Solicitation of Funds from and by Students)

(cf. 3300 - Expenditures and Purchases)

(cf. 4040 - Employee Use of Technology)

(cf 4132/4232/4332 - Publication or Creation of Materials)

(cf. 4135/4235/4335 - Soliciting and Selling)

(cf. 6161.1 - Selection and Evaluation of Instructional Materials)

An employee wishing to accept outside employment that may be inconsistent, incompatible, in
conflict with, or inimical to the employee's duties shall file a written request with his/her immediate
supervisor describing the nature of the employment and the time required. The supervisor shall
evaluate each request based on the employee's specific duties within the ROP CCA and determine
whether to grant authorization for such employment.

(cf 4112.9/4212.9/4312.9 - Employee Notifications)

The supervisor shall inform the employee whether the outside employment is prohibited. The
employece may appeal a supervisor's denial of authorization to the Chief Exeeutive- Officer Executive

CONSENT CALENDAR Agenda ltem 17
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BP 4136(b)
4236
4336
NONSCHOOL EMPLOYMENT (continued)

Director. An employee who continues to pursue a prohibited activity may be subject to
disciplinary action.

(cf- 4118 - Suspension/Disciplinary Action)

(cf 4119.1/4219.1/4319.1 - Civil and Legal Rights)
(cf 4144/4244/4344 - Complaints)

(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

Tutoring

A certificated employee shall not accept any compensation or other benefit for tutoring a student
enrolled in his/her class(es). An employee who wishes to tutor another ROP. CCA student shall
first request authorization from his/her supervisor in accordance with this Board policy. If
authorization is granted, the employee shall not use ROP CCA facilities, equipment, or supplies
when providing the tutoring service.

Legal Reference:
EDUCATION CODE
35160 Authority of governing boards
35160.1 Broad authority of school districts
51520 Prohibited solicitation on school premises
GOVERNMENT CODE
1126 Incompatible activities of employees
1127 Incompatible activities, off duty work
1128 Incompatible activities, attorney
CODE OF REGULATIONS, TITLE 5
80334 Unauthorized private gain or advantage
ATTORNEY GENERAL OPINIONS
70 Ops.Cal. Atty. Gen. 157 (1987)
Management Resources:
WEB SITES
CSBA: http://www.csba.org
Fair Political Practices Commission: http.//www.fppc.ca.gov
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All Personnel BP 4144
4244
COMPLAINTS 4344

The Governing Board recognizes the need to establish a process to allow employees and job
applicants to have their concerns heard in an expeditious and unbiased manner. The Board expects
that employees will make every effort to resolve complaints and disagreements informally before
filing a formal complaint.

(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 3320 - Claims and Actions Against the District)

(cf. 4031 - Complaints Concerning Discrimination in Employment)
(cf 4119.11/4219.11/4319.11 - Sexual Harassment)

The Board prohibits retaliation against complainants. The ChiefExecutive—Officer(CEO)

Executive Director or designee may keep a complainant's identity confidential, except to the
extent necessary to investigate the complaint.

(cf. 4119.1/4219.1/4319.1 - Civil and Legal Rights)
(cf 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)

All matters related to a complaint shall be kept confidential and any document, communication, or
record regarding the complaint shall be placed in a separate file and shall not be placed in an
employee's personnel file.

(cf. 4112.6/4212.6/4312.6 - Personnel Records)

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination on the basis of sex

35186 Williams uniform complaint procedures

44110-44114 Reporting by school employees of improper governmental activity

GOVERNMENT CODE

3543 Public school employees’ rights

3543.1 Rights of employee organizations

53296-53299 Disclosure of confidential information; whistleblower

54957 Closed session, personnel matters

LABOR CODE

1102.5-1106 Whistleblower protections

CODE OF REGULATIONS, TITLE 5

4900-4965 Nondiscrimination in district programs and activities
Management Resources.

WEB SITES

CSBA. http://'www.csba.org
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All Personnel BP 4151(a)
4251

EMPLOYEE COMPENSATION 4351

In order to recruit and retain employees committed to the-Capistrano-Laguna-Beach College and
Career Advantage (CCA) Regional Occupational Program (ROP) goals for student learning, the

Governing Board recognizes the importance of offering a competitive compensation package
which includes salaries and health and welfare benefits.

(cf- 3100 - Budget)

(cf 3400 - Management of Districts Assets/Accounts)
(cf 4000 - Concepts and Roles)

(cf 4154/4254/4354 - Health and Welfare Benefits)

The Board shall adopt separate salary schedules for certificated, classified, and supervisory and
administrative personnel. These schedules shall comply with law and shall be printed and made
available for review at the ROP CCA office. (Education Code 45023, 45028)

(cf 4121 - Temporary/Substitute Personnel)

Salary schedules for staff shall be determined by the Board at the recommendation of the Chief
Exeeutive-Officer. Executive Director.

(cf- 4312.1 - Contacts)

The €EOG Executive Director or designee shall ensure that the ROP's CCA’s payroll system
complies with all applicable laws including, but not limited to, timelines regarding payment of
compensation and deductions of dues for employee organizations.

Legal Reference: (see next page)
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BP 4151(b)
4251
4351

EMPLOYEE COMPENSATION (continued)

Legal Reference:

EDUCATION CODE

45022-45061.5 Salaries, especially:

45023 Availability of salary schedule

45028 Salary schedule for certificated employees
45160-45169 Salaries for classified employees
45268 Salary schedule for classified service in merit system districts
GOVERNMENT CODE

3540-3549 Meeting and negotiating, especially:
3543.2 Scope of representation

3543.7 Duty to meet and negotiate in good faith
LABOR CODE

226 Employee access to payroll records

232 Disclosure of wages

UNITED STATES CODE, TITLE 26

4094 Deferred compensation plans

CODE QF FEDERAL REGULATIONS, TITLE 26
1.4094-1 Definitions and covered plans

Management Resources:

NATIONAL SCHOQOL BOARDS ASSOCIATION PUBLICATIONS

NEA and NSBA Joint Guidance on the Tax Consequences of Deferred Compensarwn - Section 4094 of the
Internal Revenue Code, January 2008

WEB SITES

CSBA: http://www.csba.org

Internal Revenue Service: htip.//www.irs.gov

National School Boards Association: http://www.nsba.org
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All Personnel BP 4156.3

4256.3
EMPLOYEE PROPERTY REIMBURSEMENT 4356.3

The Governing Board does not authorize payment for the reimbursement of employee personal
property which may be stolen or intentionally destroyed or damaged while being used for work-
related purposes.

Legal Reference:
EDUCATION CODE
35213 Reimbursement for loss, destruction or damage of personal property
48904 Liability of parent/guardian for willful misconduct; withholding of grades, diplomas
and transcripts
CIVIL CODE
1714.1 Liability of parent or guardian for act of willful misconduct by a minor

Policy CAPISTRANO-LAGUNA BEACH-ROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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All Personnel BP 4157.1
4257.1
WORK-RELATED INJURIES 4357.1

The Govermng Board desires to provide its employees with insurance and workers' compensation

benefits in accordance with law. The Chief-Exeeutive-Officer (CEO) Executive Director or

designee shall develop an efficient claims handling process in order to reduce costs and facilitate
employee recovery.

(c¢f 3320 - Claims and Actions Against the District)

(cf. 4032 - Reasonable Accommodation)

(cf- 4113.4/4213.4/4313.4 - Temporary Modified/Light-Duty Assignment)
(cf 4154/4254/4354 - Health and Welfare Benefits)

(cf 4157/4257/4357 - Employee Safety)

(cf 4157.2/4257.2/4357.2 - Ergonomics)

(cf. 4161.11/4361.11 - Industrial Accident/Illness Leave)

(cf. 4261.11 - Industrial Accident/lllness Leave)

An employee shall report any work-related injury or illness to his/her supervisor as soon as
practicable. Upon learning of an injury, a supervisor shall promptly report the incident to the CEO
Executive Director or designee and the insurance carrier as appropriate.

The €EO Executive Director or designee shall ensure that every new employee is notified of
his/her right to receive workers' compensation if injured at work and that injured employees are
given notice of rights in accordance with law.

The €EO Executive Director or designee shall ensure that notifications regarding workers'
compensation are posted in accordance with law.

Legal Reference:
EDUCATION CODE
44984 Industrial accident and illness leaves, certificated employees
45192 Industrial accident and illness leaves, classified employees
LABOR CODE
3200-4855 Workers' compensation, especially:
3550-3553 Employee notice
3600-3605 Conditions of liability
3760 Report of injury to insurer
4600 Provision of medical and hospital treatment by employer
4906 Disclosures and statements
5400-5413 Notice of injury or death
6409.1 Reports
CODE OF REGULATIONS, TITLE 8
15596 Notice of employee rights

Management Resources:
WEB SITES
California Department of Industrial Relations: http://www.dir.ca.gov
Policy CAPISTRANO-LAGUNA-BEACH ROP
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All Personnel BP 4158(a)
4258
EMPLOYEE SECURITY 4358

The Governing Board desires to provide a safe, orderly working environment for all employees.
As part of the-Capistrane-Laguna—Beach College and Career Advantage (CCA) Regional
Occupational Program (ROP) comprehensive school safety plan, the ChiefExeeutiveOfficer
(CEO) Executive Director or designee shall develop strategies for protecting employees from
potentially dangerous persons and situations and for assisting them in the event of an emergency
situation.

(cf- 0450 - Comprehensive Safety Plan)
(cf 3515 - Campus Security)
(¢f- 5131.4 - Student Disturbances)

The €EO Executive Director or designee shall ensure that employees are informed, in accordance
with law, regarding crimes and offenses by students who may pose a danger in the classroom.

When violence is directed against an employee by any individual and the employee so notifies the
CEO Executive Director or designee, the GEO Executive Director or designee shall take steps
to ensure that appropriate legal measures are instituted. When the employee notifies the CEO
Executive Director or designee of a threat of bodily harm, the ROP CCA shall take appropriate
measures to enable the employee to request assistance if a threat occurs on school grounds.

The Board recognizes that access to two-way communications devices allows employees to call
for assistance from their supervisor or law enforcement in the event of a threat of violence or
medical emergency. The ROP CCA shall provide such communications devices in classrooms to
the extent possible.

(cf 5141 - Health Care and Emergencies)

Employees may possess a pepper spray weapon that meets the requirements of Penal Code 12403.7
on school property and at school activities for their own safety. Any employee who is negligent
or careless in the possession or handling of pepper spray shall be subject to appropriate disciplinary
measures.

(cf- 4118 - Suspension/Disciplinary Action)
(cf 4218 - Dismissal/Suspension/Disciplinary Action)

Reporting of Injurious Objects
The Board requires school employees to take immediate action upon being made aware that any
person is in possession of an injurious object on school grounds or at a school-related or school-

sponsored activity. The employee shall use his’her own judgment as to the dangerousness of the
situation and, based upon this analysis, shall do one of the following:

Agenda Item 22
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BP 4158(b)
4258
4358

EMPLOYEE SECURITY (continued)

1.

Confiscate the object and deliver it to the €CEO Executive Director or designee
immediately

Immediately notify the €CEO Executive Director or designee, who shall take appropriate
action

Immediately notify the local law enforcement agency and the €EO Executive Director or
designee

(cf- 5131.7 - Weapons and Dangerous Instruments)

(cf 5144. - Discipline)

(cf 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

When informing the €EO Executive Director or designee about the possession or seizure of a
weapon or dangerous device, the employee shall report the name(s) of persons involved, witnesses,
location, and the circumstances of any seizure.

Legal Reference.

EDUCATION CODE

32210-32212 Willful disturbance, public schools or meetings

32225-32226 Communication devices

35204 Contract with attorney in private practice or use of administrative advisor
35205 Contract for legal services

35208 Liability insurance

35213 Reimbursement for loss, destruction or damage of school property
44014 Report of assault by pupil against school employee

44807 Duty concerning conduct of students

48201 Transfer of student records

48900-48926 Suspension or expulsion Grounds for suspension or expulsion
49079 Notification to teacher, student who has engaged in acts constituting grounds for suspension or
expulsion

49330-49335 Injurious objects

CIVIL CODE

51.7 Freedom from violence or intimidation

CODE OF CIVIL PROCEDURE

527.8 Workplace violence safety act

GOVERNMENT CODE

995-996.4 Defense of public employees

3543.2 Scope of representation

PENAL CODE

71 Threatening public officers and employees and school officials

240 Definition of assault

241.2 Assault on school or park property against any person

241.3 Assault against school bus drivers

241.6 Assault on school employee includes board member
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BP 4158(c)
4258
4358
EMPLOYEE SECURITY (continued)

Legal Reference (continued)

PENAL CODE (continued)

242 Definition of battery

243 Battery, definition of "injury” and "serious bodily injury”

243.2 Battery on school or park property against any person

243.3 Battery against school bus drivers

243.6 Battery against school employee includes board member

245.5 Assault with deadly weapon, school employee includes board member

290 Registration of sex offenders

601 Trespass by person making credible threat

626.9 Gun-Free School Zone Act of 1995

626.10 Exceptions to bringing weapons on school grounds

646.9 Stalking

12403.7 Weapons approved for self defense

WELFARE AND INSTITUTIONS CODE

827 Juvenile court proceedings; reports; confidentiality

828.1 District police or security department, disclosure of juvenile records
Management Resources:

CDE CORRESPONDENCE

0401.01 Protecting Student Identification in Reporting Injurious Objects

WEB SITES

California Department of Education, Safe Schools and Violence Prevention Office:

http:/f'www.cde.ca.gov/ls/ss/

CSBA: http://www.csba.org

Policy CAPISTRANO-LAGUNA BEACH ROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California



All Personnel BP 4159
4259
EMPLOYEE ASSISTANCE PROGRAMS 4359

The Governing Board recognizes that Capistrane-Laguna-Beach College and Career Advantage
(CCA) Regional Occupational Program (ROP) employees may have problems which can have
detrimental effects upon job performance and student safety. The Board encourages employees to
seek help when such problems exist and to take advantage of the resources that are available to
assist them.

Employees shall have confidential access to information about the-ROP's CCA’s employee
assistance program. This information shall be available to all employees and their spouses and
dependents.

(cf 3513.3 - Tobacco-Free Schools)
(cf. 4020 - Drug and Alcohol-Free Workplace)
(cf- 5131.62 - Tobacco)

Management and supervisory staff shall be knowledgeable about the ROR!'s CCA’s employee
assistance program and may counsel employees about the program, as appropriate.

Participation in the assistance program shall not jeopardize an employee's employment or career
advancement, nor will it protect the employee from disciplinary action for substandard job
performance.

(cf 4032 - Reasonable Accommodation)

(cf. 4115 - Evaluation/Supervision)

(cf 4118 - Suspension/Disciplinary Action)

(cf 4161/4261/4361 - Leaves)

(cf 4161.1/4261.1 - Personal lllness/Injury Leave)

(cf 4161.8/4261.8/4361.8 - Family Care and Medical Leave)
(cf 4161.9/4261.9/4361.9 - Catastrophic Leave Program)
(cf. 4215 - Evaluation/Supervision)

(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

(cf. 4315 - Evaluation/Supervision)

(cf 4361.1 - Personal Iliness/Injury Leave)

Legal Reference:
EDUCATION CODE
35160 Authority of governing board
35160.1 Broad authority of school districts
44962 Leaves of absence for certificated employees
44964 Power to grant leaves of absence for accident, illness or quarantine
45190-45209 Resignations and leaves of absence for classified employees
GOVERNMENT CODE
8355 Certification to contracting or granting agency, requisites
HEALTH AND SAFETY CODE
104420 Providing information re: smoking cessation program
UNITED STATES CODE, TITLE 41
701-707 Drug-Free Workplace Act

Agenda Item 23
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EMPLOYEE ASSISTANCE PROGRAMS

Policy
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All Personnel BP 4161(a)
4261
LEAVES 4361

The Governing Board shall provide for paid and unpaid leaves of absence for employees in
accordance with law, Board policy, and administrative regulation, as applicable.

The Board recognizes the following justifiable reasons for employee absence:

1. Personal illness or injury

(cf 4161.1/4361.1 - Personal Illness/Injury Leave)
(cf 4261.1 - Personal Illiness/Injury Leave)

2. Industrial accident or illness

(cf 4161.11/4361.11 - Industrial Accident/Iliness Leave)
(cf 4261.11 - Industrial Accident/Iliness Leave)

3. Family care and medical leave

(cf- 4161.8/4261.8/4361.8 - Family Care and Medical Leave)
4, Military service

(cf- 4161.5/4261.5/4361.5 - Military Leave)

3l Personal necessity and personal emergencies

(cf 4161.2/4261.2/4361.2 - Personal Leaves)

6. Disability leave for certificated employees in accordance with Education Code 44986
7. Vacations for classified staff and certificated management staff, as applicable
8. Attendance at work-related meetings and staff development opportunities

(cf 4131 - Staff Development)
(cf 4231 - Staff Development)
(cf 4331 - Staff Development)

9. Compulsory leave

(cf. 4118 - Suspension/Disciplinary Action)
(cf 4218 - Dismissal/Suspension/Disciplinary Action)

A da lt 24
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BP 4161(b)
4261
4361

LEAVES (continued)
Administrative and Supervisory Personnel

Certificated administrative and supervisory employees shall generally be entitled to those leave
provisions provided for other certificated employees unless otherwise specified in individual
eentract; memoranda of understanding, Board policy, administrative regulation, or law.

Classified administrative and supervisory employees shall generally be entitled to those leave
provisions provided for other classified employees unless otherwise specified in individual
eentraet; memoranda of understanding, Board policy, administrative regulation, or law.

fef—2 2 —Superintendent’s-Contraet)
(cf- 4300 - Administrative and Supervisory Personnel)
(cf 4312.1 - Contracts)

Legal Reference:
EDUCATION CODE
22850-22856 Pension benefits, STRS members on military leave
44018 Compensation for employees on active military duty
44036-44037 Leaves of absence for judicial and official appearances
44043.5 Catastrophic leave
44800 Effect of active military service on status of employees
44842 Failure to provide notice or to report to work
44940 Sex offenses and narcotic offenses,; compulsory leave of absence
44962-44988 Leaves of absence (certificated)
45059 Employee ordered to active military/naval duty, computation of salary
45190-45210 Leaves of absence (classified)
FAMILY CODE
297-297.5 Registered domestic partner vights, protections and benefits
GOVERNMENT CODE
3543.1 Release time for representatives of employee organizations
3543.2 Scope of representation
12945.1-12945.2 California Family Rights Act
20990-21013 Pension benefits, PERS members on military leave
LABOR CODE
230-230.2 Leaves for victims of domestic violence, sexual assault or specified felonies
230.3 Leave for emergency personnel
230.4 Leave for volunteer firefighters
230.8 Leave to visit child's school
233 lliness of child, parent, spouse or domestic partner
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BP 4161(c)

4261
4361
LEAVES (continued)
Legal Reference (continued)
MILITARY AND VETERANS CODE
395-395.9 Military leave
395.10 Leave when spouse on leave from military deployment
UNITED STATES CODE, TITLE 29
2601-2654 Family and Medical Leave Act of 1993
UNITED STATES CODE, TITLE 38
4301-4334 Uniformed Services Employment and Reemployment Rights Act of 1994
Policy CAPISTRANO-LAGUNA BEACH ROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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Classified Personnel BP 4200(a)
CLASSIFIED PERSONNEL

The Governing Board shall fill each of its classified positions with qualified persons, consistent
with position requirements. The primary role of classified personnel is to provide services that

support and enhance the educational program of Capistrane-Laguna-Beach College and Career
Advantage (CCA) Regional Occupational Program. (ROP) educational-program.

(cf 0200 - Goals for the School District)
(cf- 4211 - Recruitment and Selection)

Each classified staff member shall be held accountable for duties assigned to him/her and shall
undergo regular performance evaluations.

(cf 4215 - Evaluation/Supervision)

Classification of Employees

The Board shall classify all employees and positions not requiring certification qualifications as
the classified service, except for those employees and positions specifically exempt from classified
service. (Education Code 45103)

Individuals who possess certification qualifications shall not be prohibited from being employed
in a classified position. (Education Code 45104)

(cf- 4211 - Recruitment and Selection)
(cf. 4212 - Appointment and Conditions of Employment)

Before employing a short-term classified employee, the Board, at a regularly scheduled meeting,
shall specify the service required to be performed by the employee and shall certify the ending
date of the service. The Board may shorten or extend the ending date, but the date shall not be
extended beyond 75 percent of the school year, as defined. (Education Code 45103)

Each position shall have a designated title and regular minimum number of assigned hours per
day, days per week and months per year. A job description shall be established for each position.

Assignment
Classified employees shall be assigned by their immediate supervisors with the approval of the
Chief-Exeeutive-Officer: Executive Director. They shall be required to perform those duties

prescribed by the Board for the position the employee holds, in accordance with applicable job
descriptions

Legal Reference. (see next page)

CONSENT CALENDAR Agenda Item 25
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CLASSIFIED PERSONNEL (continued)

Legal Reference:
EDUCATION CODE
45100-45139 Employment of classified staff
45160-45169 Salaries and differential compensation
45190-45210 Resignation and leaves of absence
45220-45320 Merit system
49406 Examination for tuberculosis
51760-51769.5 Work experience education

Management Resources:
WEB SITES
California School Employees Association: hitp://www.csea.com

BP 4200(b)

Policy CAPISTRANO-LAGUNA BEACH ROP
adopted: June 17,2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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Classified Personnel BP 4216
PROBATIONARY/PERMANENT STATUS

Employees newly hired for regular positions in the classified service shall be considered
probationary employees until they have satisfactorily completed one year of probationary service.
Upon satisfactorily completing this period, they shall become permanent classified employees of

the-Capistrano-Laguna—Beaeh College and Career Advantage (CCA) Regional Occupational
Program (ROP)-

Probationary employees shall receive a written performance evaluation by their supervisor during
the probationary period. This evaluation shall indicate whether the evaluator is satisfied or not
satisfied with the employee's ability, performance, and compatibility with the job.

(cf- 4215 - Evaluation/Supervision)

he Chief Executive-Officer (CEO) Executive Director may dismiss an employee during the

initial probationary period.
(cf- 4218 - Dismissal/Suspension/Disciplinary Action)

Permanent employees promoted to a higher classification shall be considered probationary in their
new position until they have satisfactorily completed one year of service in that position.

A permanent employee who accepts a promotion and fails to complete the probationary period for
that promotional position shall be employed in the classification from which he/she was promoted.
(Education Code 45113)

This policy shall be made available to classified employees and the public. (Education Code
45113)

Legal Reference:
EDUCATION CODE
45113 Rules and regulations for classified service in districts not incorporating the merit system
45240-45320 Merit system
Management Resources.
WEB SITES
California School Employees Association: http://www.csea.org

Policy CAPISTRANO-EAGUNA BEACIHROP

adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE

revised: San Juan Capistrano, California
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Classified Personnel BP 4222(a)

TEACHER AIDES/PARAPROFESSIONALS

The Governing Board recognizes that paraprofessionals support student learning by providing
valuable assistance to teachers and other certificated personnel and enabling greater individualized
instruction and supervision of students. Such employees may perform instructional and/or
administrative tasks in accordance with law, Board policy and administrative regulation.

(cf 1240 - Volunteer Assistance)
(cf- 4200 - Classified Personnel)
(cf- 6171 - Title I Programs)

The ChiefExeeutive—Officer (CEOQ) Executive Director or designee shall ensure that

paraprofessionals possess the qualifications required by law for their positions.
Paraprofessionals shall be under the immediate supervision and direction of certificated personnel.

In determining the assignment of paraprofessionals, the CEQ Executive Director or designee shall
consider the greatest benefit to students based on such factors as class size, grade levels, student
needs, subject matter and teacher workload.

Each paraprofessional shall be provided with a clear definition of his/her roles and responsibilities.

The €EO Executive Director or designee shall ensure that all paraprofessionals receive ongoing
support and regular performance assessments. Teachers shall receive training in how to collaborate
effectively with an assistant and are expected to assign duties consistent with written job
descriptions for paraprofessionals.

(cf- 4131 - Staff Development)

(cf. 4212 - Appointment and Conditions of Employment)
(cf- 4215 - Evaluation/Supervision)

(cf 4231 - Staff Development)

The Board encourages qualified paraprofessionals to pursue opportunities that lead to attainment
of a teaching credential and enable them to increase their skills and experience in the classroom.

(cf 4112.2 - Certification)
(cf 4112.21 - Interns)

Legal Reference: (see next page)

Agenda ltem 27
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BP 4222(b)

TEACHER AIDES/PARAPROFESSIONALS (continued)

Legal Reference:
EDUCATION CODE
44390-44393 California School Paraprofessional Teacher Training Program
44833 Postsecondary students as nonteaching aides
44835 Duties of nonteaching work study aides
45330 Paraprofessionals
45340-45349 Instructional aides
45350-45354 Teacher assistants
45360-45367 Teacher aides
54480-54486 Special Teacher Employment Programs
CODE OF REGULATIONS, TITLE 5
12065-12070 Teacher aides for Special Teacher Employment Programs
UNITED STATES CODE, TITLE 20
6311 State plans
6314 Schoolwide programs
0315 Targeted assistance schools
6318 Parent involvement
6319 Qualifications for teachers and paraprofessionals
CODE OF FEDERAL REGULATIONS, TITLE 34
200.58-200.59 Qualifications and duties of paraprofessionals
Management Resources.
U.S. DEPARTMENT OF EDUCATION PUBLICATIONS
Title | Paraprofessionals, Non-Regulatory Guidance, March 1, 2004
Roles for Education Paraprofessionals in Effective Schools, 1997
WEB SITES
CTC Paraprofessional Teacher Training Program: hitp://www.ctc.ca.gov/para
CDE: http://'www.cde.ca.gov
CSBA: http:/fwww.csba.org
U.S. Department of Education: http.//www.ed.gov
California School Employees Association: http.//www.csea.com
National Resource Center for Paraprofessionals: http://www.nrcpara.org
National Clearinghouse for Paraeducator Resources:
hitp://www.usc.edu/dept/education/CMMR/Clearinghouse. html

Policy CAPISTRANO-FAGUNA-BEACHROP
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Classified Personnel BP 4231(a)
STAFF DEVELOPMENT

Classified staff shall have opportunities to participate in staff development activities in order to

improve job skills, retrain to meet changing conditions in-the-Capistrano-LagunaBeach at College
and Career Advantage (CCA) Regional Occupational Program, (ROP); and/or enhance personal

growth.

(cf- 4261.3 - Professional Leaves)

The ChiefExeeutive-Officer{CEO) Executive Director shall develop a program of ongoing staff

development which may include, but not be limited to, activities related to:

1. General workplace skills and/or skills and knowledge specific to the duties of each
classified position

(cf’ 1340 - Access to District Records)
(cf 3515.3 - District Police/Security Department)

fef--3342 — School-Bus-Drivers)
(cf 4200 - Classified Personnel)
(cf 4222 - T eacher Aides/Paraprofessionals)

% The role of classified staff in achieving ROR CCA goals and promoting student
achievement

(cf 0000 - Vision)
(cf- 0200 - Goals for the-ROP CCA)

2 The use of technologies to improve job performance
(cf- 0440 - District Technology Plan)

4. Effective communication and interaction with other staff, students, parents/guardians, and
community members

(ef—6020—Parent-invelvement)

5. Topics related to student health, safety, and welfare

(cf 0450 - Comprehensive Safety Plan)

(cf. 3515.5 - Sex Offender Notification)

et 136 —Aleohol-and-Other Drugs)
fef3H3 163 - Steroids)

(cf- 5141.4 - Child Abuse Prevention and Reporting)
(cf- 5145.3 - Nondiscrimination/Harassment)
fef—3id30 - Hate-Meoiivated-Behavior)

CONSENT CALENDAR Agenda Item 28
March 8, 2023
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BP 4231(b)

STAFF DEVELOPMENT (continued)

(cf. 5145.7 - Sexual Harassment)
et Ricle Stodams)

6. Topics related to employee health, safety, and security

(cf 4119.11/4219.11/4319.11 - Sexual Harassment)
(cf. 4119.43/4219.43/4319.43 - Universal Precautions)
(cf 4157/4257/4357 - Employee Safety)

(cf 4158/4258/4358 - Employee Security)

7. For classroom instructional aides, staff development activities may also include academic
content of the core curriculum; teaching strategies; classroom management; or other
training designed to improve student performance, conflict resolution, and intolerance and
hatred prevention

(cf. 4131 - Staff Development)

The €EO Executive Director or designee shall involve classified staff, site and ROR-CCA
administrators, and others, as appropriate, in the development of the-ROP's CCA’s staff
development program. He/she shall ensure that the ROP's CCA’s staff development program is
aligned with RGP CCA goals, school improvement objectives, and school plans.

(cf- 0000 - Vision)
(cf 0200 - Goals for the- ROR CCA)

TheROP's CCA’s staff evaluation process may be used to recommend additional staff
development for individual employees.

(cf. 4215 - Evaluation/Supervision)

The Governing Board may budget for actual and reasonable expenses incurred by classified staff
who participate in staff development activities.

(cf 3350 - Travel Expenses)

The GEO Executive Director or designee shall provide a means for continual evaluation of the
benefit of staff development activities to staff and the ROP. CCA and shall regularly report to the
Board regarding the effectiveness of the staff development program.

(cf- 0500 - Accountability)
(cf- 9000 - Role of the Board)

Legal Reference. (see next page)

_71_



BP 4231(c)

STAFF DEVELOPMENT (continued)

Legal Reference:

EDUCATION CODE

41530-41532 Professional Development Block Grant

44032 Travel expense payment

44390-44393 California School Paraprofessional Teacher Training Program
45380-45387 Retraining and study leave (classified)

36240-56245 Staff development, service to persons with disabilities
REPEALED EDUCATION CODE FOR CATEGORICAL PROGRAMS
44579-44579.6 Instructional Time and Staff Development Reform Program
GOVERNMENT CODE

3543.2 Scope of representation of employee organization

PUBLIC EMPLOYMENT RELATIONS BOARD DECISIONS

United Faculty of Contra Costa Community College District v. Contra Costa Community College District,
(1990) PERB Order No. 804, 14 PERC P21, 085

Management Resources:

WEB SITES
California Association of School Business Officials: http.//www.casbo.org
California School Employees Association: http.//www.csea.com

Policy CAPISTRANO-LAGUNA BEACH ROP
adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE
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Administrative and Supervisory Personnel BP 4300
ADMINISTRATIVE AND SUPERVISORY PERSONNEL

The Governing Board recognizes that effective management is vital to the success of Capistrane-
LagunaBeach College and Career Advantage (CCA) Regional Occupational Program RO
students and programs. Management personnel are expected to demonstrate initiative and good
judgment in the development, implementation, and oversight of ROR CCA programs. Supervisors
shall promote the productivity, professional growth, and teamwork of ROP CCA staff.

(cf. 4000 - Concepts and Roles)

The Board shall adopt policies related to administrative and supervisory personnel insofar as they
are needed to comply with law and describe terms of employment within the RO CCA.

The Board may, by resolution, establish or abolish any or all positions of the senior management
of the classified service. Any employee occupying a senior management position abolished by
Board action shall become a member of the classified or certificated service in a position to which
he/she would otherwise be entitled if he/she had not been in a senior management position.
(Education Code 45104.5)

Legal Reference:
EDUCATION CODE
35031 Term of employment
45100.5 Senior management positions
45104.5 Abolishment of senior classified management positions
45108.5 Definitions of senior classified management employees
45108.7 Waiver of provisions of 45108.5
45128 Overtime
45130 Exclusion from overtime provisions
45256.5 Designation of certain positions
GOVERNMENT CODE
3540 Purpose
3540.1 Definitions
3543.4 Management position, representation
3545 Appropriateness of unit, basis
COURT DECISIONS
Auer v. Robbins, (1997) 117 S.Ct. 905

Policy CAPISTRANO-LAGUNA-BEACH ROP
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Administrative and Supervisory Personnel BP 4301

ADMINISTRATIVE STAFF ORGANIZATION

The Governing Board authorizes the Chief-Exeeutive-Officer(CEO) Executive Director to

organize the administrative and supervisory staff in a manner that best supports student
achievement, the educational program, and efficient operations.

(cf. 2110 — Superintendent Executive Director Responsibilities and Duties)
(cf 4300 - Administrative and Supervisory Personnel)

The CEQ Executive Director or designee shall establish and define job responsibilities for
supervisory and administrative personnel. (Education Code 44662)

(cf- 4000 - Concepts and Roles)
(cf- 4315 - Evaluation/Supervision)

The GEO Executive Director or designee may adjust staff responsibilities temporarily or
permanently as needed to accommodate the workload and/or individual capabilities.

(cf 4032 - Reasonable Accommodation)

The €EO Executive Director or designee shall maintain a current Capistrano-LagunaBeach
Regional- Occupational Program-(ROP) CCA organization chart which designates lines of primary

responsibility and the relationships among all ROR CCA positions. Lines of responsibility shall in
no way prevent staff members at all levels from collaborating, communicating, and cooperating to
develop the best possible programs and provide efficient services.

Legal Reference:
EDUCATION CODE
35010 Control of district, prescription and enforcement of rules
35020 Duties of employees fixed by governing board
35035 Powers and duties of superintendent
44662 Job responsibilities and evaluation
Management Resources.
CSBA PUBLICATIONS
Maximizing School Board Governance: The Board's Relationship to District Staff, 2007
WEB SITES
CSBA: http://www.csba.org
Association of California School Administrators: http.//'www.acsa.org

Policy CAPISFRANO-LAGUNABEACHROP
adopted: June 17,2010 COLLEGE AND CAREER ADVANTAGE
revised: San Juan Capistrano, California
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Administrative and Supervisory Personnel BP 4313.2
DEMOTION/REASSIGNMENT

The Governing Board may authorize the demotion or reassignment of any administrative or

supervisory employee upon the recommendation of the Chief Exeeutive-Officer{CEO) Executive
Director and when such action is determined to be in the best interest of the-Capistrano-Laguna
Beach College and Career Advantage (CCA) Regional Occupational Program. (ROP)-

(cf- 4300 - Administrative and Supervisory Personnel)

The €EO Executive Director or designee shall ensure that the ROR CCA complies with all
applicable statutory deadlines and due process procedures when an employee is to be demoted or
reassigned.

Legal Reference:
EDUCATION CODE
35031 Senior management employee in the classified service: nonreelection
44660-44665 Evaluation and assessment of performance of certificated employees
44850.1 No tenure in administrative or supervisory positions
44896 Transfer of administrator or supervisor to teaching position
44897 Classification of administrator or supervisor to a teaching position
44951 Continuation in position unless notified
45101 Definitions (including disciplinary action, cause)
45113 Rules for classified service in districts not incorporating the merit system
52055.5 Meeting or exceeding growth requirements
52055.650 Review by state board
52055.57 Districts identified or at risk of identification for program improvement
UNITED STATES CODE, TITLE 20
6316 School and district improvement
COURT DECISIONS
Jefferson v. Compton Unified School District, (1993) 14 Cal. App. 4th 32
Schultz v. Regents of the University of California, (1984) 160 Cal. App. 3d 768
Ellerbroek v. Saddleback Valley Unified School District, (1981) 125 Cal. App 3d 348
Skelly v. California Personnel Board, (1975) 15 Cal.3d 194
Hentschke v. Sink, (1973) 34 Cal. App. 3d 19

Policy CAPISTRANO-EAGUNABEACHROP
adopted: June 17,2010 COLLEGE AND CAREER ADVANTAGE
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Administrative and Supervisory Personnel BP 4315.1
STAFF EVALUATING TEACHERS

The Governing Board expects that administrators assigned to evaluate teachers shall:

1. Possess a valid Administrative Services, or Supervision/Coordination credential
2 Be competent in the instructional methodologies used by the teachers they evaluate
3. Be skilled in the supervision of instruction and in techniques and procedures related to the

evaluation of instruction

4. Be familiar with Capistrane-Laguna—Beach College and Career Advantage (CCA)
Regional Occupational Program (ROP) curriculum priorities, policies and practices, ROP

CCA standards for student progress, and ROGR CCA policies and procedures related to
personnel supervision, performance evaluation and staff development

fef 43 —Eveluation'Supervision)

(cf 4131 - Staff Development)

(cf 4331 - Staff Development)

(cf- 5121 - Grades/Evaluation of Student Achievement)

(cf 6141 - Curriculum Development and Evaluation)

Legal Reference.
EDUCATION CODE
33039 Guidelines for teacher evaluation
44660-44665 Evaluation and assessment of performance of certificated employees
44681-44689 Administrator training and evaluation
GOVERNMENT CODE
3543.2 Scope of representation (re evaluation procedures)
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Administrative and Supervisory Personnel BP 4331
STAFF DEVELOPMENT

The Governing Board recognizes that professional development opportunities enhance employee
effectiveness and contribute to personal growth. Staff development for management, supervisory
and confidential personnel shall be designed to guide instructional improvement, build leadership
skills, and enhance overall management efficiency.

(cf 4119.21/4219.21/4319.21 - Professional Standards)

The Chief-Executive-Officer (CEOQ) Executive Director shall develop a plan for administrator

support and development activities based on a systematic assessment of the needs of Capistrane-
Laguna—Beach College and Career Advantage (CCA) Regional Occupational Program (ROP)
students and staff and aligned to the ROP's CCA’s vision and goals. The Board desires that all
administrators participate in planning activities that are pertinent to their specific areas of
responsibility.

(cf- 0000 - Vision)
(cf 0200 - Goals for the School District)

Within budget parameters, the CEO Executive Director or designee may approve participation in
activities that will benefit individual administrators and enhance their contributions to the ROP
CCA.

(cf 3350 - Travel Expenses)

The €EO-Executive Director or designee shall evaluate the benefit to staff and students of
professional development activities.

(cf 0500 - Accountability)

Legal Reference:
EDUCATION CODE
44510-44517 Principal training program
44681-44689.2 Administrator training and evaluation
60119 Instructional materials funds
Management Resources:
CDE PUBLICATIONS
California Professional Standards for Educational Leaders, 2001
WEB SITES
CTC: http:/fwww.ctc.ca.gov
CDE: http://www.cde.ca.gov
Association of California School Administrators: hitp://www.acsa.org
California School Leadership Academy: hitp.//www.csla.org

Policy CAPISTRANO-LAGUNA-BEACHROP

adopted: June 17, 2010 COLLEGE AND CAREER ADVANTAGE

revised: San Juan Capistrano, California
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COLLEGE AND CAREER ADVANTAGE

Memorandum

TO: CCA Governing Board
FROM: Melanie Inskeep, Accountant
DATE: March 8, 2023

SUBJECT: Second Interim Report

BACKGROUND INFORMATION

Education Code 1240(j)(1) requires that districts provide the County Superintendents of
Schools with an interim report on the organization’s fiscal condition through the periods
ending October 31 and January 31.

Staff has prepared the Second Interim Report as of January 31, 2023.

CURRENT SITUATION

Updated for Second Interim Report, Current Budget for fiscal year 2022/23, includes
projections for total revenue at $6,999,001 and total expenditures to be $9,693,434.
Utilizing $2,994,432 of the $7,554,116 beginning fund balance, resulting in a positive
certification of financial condition with a projected ending fund balance of $4,559,684.

The following assumptions were made in preparation of the College and Career
Advantage’s (CCA) current budget and the Second Interim Report for fiscal year 2022/23.

GENERAL FUND REVENUES
All Other State Revenues: $5,556,887.52

Career Technical Education Incentive Grant (CTEIG): $3,675,641.72
2019/20 Carry-Over/Passthrough $43,860
2021/22 Carry-Over $435,639.72
2022/23 Grant Award Total $3,196,142 (Decreased -$80,244)

K12 Strong Workforce Program (K12 SWP): $1,665,968.50
2021/22 Carry-Over/Passthrough $393,142.50
2022/23 Pathway Coordinator: $130,000
2022/23 K12 SWP Improvement Grant Total $1,142,826 (New)

STRS on Behalf: $215,277.30
All Other Local Revenues: $1,142,114.27

Interest: $90,000 (increased $54,000)

Agenda Item 34 —78-
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California Adult Education Program (CAEP): $477,284.27

2021/22 Carry-Over: $10,228

2022/23 Projected Grant: $467,056
Apportionment/Passthrough from JPA Partner Districts: $494,830

Reduced for 2022/23 and 2023/24 then returning to pre-COVID allocation.
K16 Regional Collaborative Grant: $80,000 ($320,000 over 4 years) (New)

In summary, total revenue projected at Second Interim for 2022/23 is $6,999,001.79 an
increase of $1,196,582 from First Interim.

GENERAL FUND EXPENDITURES
Certificated and Classified Salaries

Certificated salaries are projected to be $2,278,741 an increase of $54,000 for to
match new position from K16 Regional Collaborative Grant.

Classified salaries are projected at $1,029,821.21, an increase of $223,792.44
from the First Interim. This reflects projected new Career Guidance Specialists
positions from K12 SWP Improvement Grant.

Employee Benefits

Employee Benefits are projected to be $1,513,486.77, an increase of $129,317
from First Interim. This reflects the increases in salaries with their correlating
benefits based on percentage of salary from K16 Regional Collaborative and K12
SWP Grants.

Textbooks, Supplies and Non-capitalized Equipment

Expenditures for textbooks, materials and supplies and equipment are projected
at $2,165,765.17, an increase of $449,413.37 from First Interim to include
expenses projected from CTEIG and K12 SWP Grants.

Services and Other Operating Expenditures

Expenditures for services and operating expenditures are projected at
$887,724.61, an increase of $104,302.59 from First Interim including operating
expenses for CTEIG and K12 SWP Grants.

Capital Outlay

Capital Outlay for 2022/23 $390,000, unchanged from First Interim.

Other Outgo
Total Other Outgo $1,427,895.50, an increase of $206,119.10 from First Interim.
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2019/20 CTEIG Passthrough—-CUSD: $43,860

2021/22 K12 SWP Passthrough—-CUSD/LBUSD: $195,000

2022/23 CTEIG Passthrough—CUSD/LBUSD: $799,035.50 (- $183,880.90)
2022/23 K12 SWP Passthrough—CUSD/LBUSD: $390,000 (New)

In summary, total expenditures at Second Interim for fiscal year 2022/23 are projected to
be $9,693,434.26, an increase of $1,166,930.50 from the First Interim.

ENDING FUND BALANCE
The following reflects the components of the CCA’s July 1, 2022, beginning fund balance
of $7,554,11.72:

$ 10,000.00 Revolving Cash Fund

$ 11,925.80 Restricted (Handicap Pupils)

$ 166,306.38 Reserve for Economic Uncertainties

$ 7,365,884.54 Reserve of COVID Supplemental from 2021/22

This is above the 5% State reserve requirement.

At fiscal year ending 6/30/2023, the ending fund balance for CCA is projected to be at
$4,559,684.25.

SUBSEQUENT MULTIYEAR PROJECTIONS (2023/24 AND 2024/25)
Revenue

Staff anticipates projections for 2023/24 and 2024/25 revenue to remain at
2022/23 levels for K12 SWP Pathway Coordinator ($130,000), CTEIG
($3,196,142), CAEP ($467,056). With interest projection increased to $75,000 for
2023/24 and 2024/25. Staff also anticipates Apportionment/Passthrough from
the JPA Districts for 2023/24 to be the same as 2022/23 ($494,830); however, for
2024/25 returning to $1,481,000. STRS on Behalf is projected at $221,735.62
for 2023/24 and $228,387.69 for 2024/25. Staff is not including Strong Workforce
Program Grant funds for 2023/24 and 2024/25 due to the amounts being
variable. At the time of First Interim, for 2023/24 revenue is projected at
$4,707,763.62 and for 2024/25 projected revenue is $5,700,585.69.

Expenditures

Expenditures for 2023/24 are projected at $6,260,065.79 to spending
$1,552,302.17 of the remaining COVID Supplemental funding. Projected
expenditures at $6,376,130.85 for 2024/25 utilizing $675,545.17 of the COVID
Supplemental funding. Expenditures may be adjusted upon the receipt of
additional revenue, when more information becomes available.



In summary, at Second Interim of fiscal year 2022/23 ending fund balance projection for
2023/24 is $3,007,382.08 and for 2024/25 is $2,331,836.91.

PROJECTION OF FINANCIAL CONDITION

This Second Interim Report is based on the most updated and reliable fiscal information
available. Based on this fiscal information Staff is projecting that the CCA will be in a
positive financial position for the fiscal years of 2022/23, 2023/24 and 2024/25.

RECOMMENDATION ,

It is respectfully requested that the Governing Board approve a Positive Certification of
the updated fiscal plan as presented. The Second Interim Report will become the CCA'’s
revised current operating budget for fiscal year 2022/23.

ACTION/VOTE

_81_



Second [nterim 30 40089 0000000

College and Career Advantage ROP JPA JPA CERTIFICATION OF INTERIM REPORT Farm Cl
Orange County For the Fiscal Year 2022-23 DB2UYMPGAP(2022-23)
NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim repori was based upon and reviewed using the slale-adopled Criteria and Standards. (Pursuanl lo Education Code (EC)
sections 33129, 41023, and 42130)
Signed: Dale:
JPA Administrator or Designee
NOTICE OF INTERIM REVIEW, All action shall be laken an this report during a regular or authorized special meeting of the gaveming board.
To the County Superiniendent of Schools:
This interim report and certification of financial condilion are hereby filed by Lhe governing board of the JPA, (Pursuant lo EC seclions 41023 and 42131)
Meeling Date: March 08, 2023 Signed:
Presidenl of the Gov erning Board
CERTIFICATION OF FINANCIAL CONDITION
POSITIVE CERTIFICATION
As Presidenl of the Goveming Board of lhis JPA, | certify Lhal based upan current projections this JPA will meet ils financial obligations for the currenl fiscal y ear and
subsequenl {wo fiscal y ears
QUALIFIED CERTIFICATION
As President of the Goveming Board of this JPA, | certify lhal based upon current projeclions Lhis JPA may nol meet its financial obligations for the cument fiscal y ear or
two subsequent fiscal y ears.
NEGATIVE CERTIFICATION
As President of the Goveming Board of this JPA, | cerlifly hat based upon current projeclions this JPA will be unable to meet its financial abligations for the remainder of the
current fiscal y ear or for the subsequent fiscal year.
Canlact person for additional information on the interim report:
Name: Dr. Paul Weir Telephone: 949 234 9476
Title: Executive Dlrector E-mail: PPWEIR@capousd,org
Criteria and Standards Review Summary
The following summary is automatically completed based on dala provided in lhe Criteria and Standards Review farm (Form 01CSI). Criteria and standards that are "Not Met," and
supplemental information and additional fiscal indicators thal are "Yes," may indicale areas of polenlial concem, which could affect the intedm reporl cerlification, and should be
carefully reviewed.
| CRITERIA AND STANDARDS Met Nnt Mel
[ 1 Average Daily Altendance ThIS crilerion is not checked for JPAs. nia
[ CRITERIA AND STANDARDS (v:omlnued) Met Not Met
b— x S— — -
| 2 Enrallment This criterion is nol checked for JPAs nia
II 3 ADA to Enrollment This criterion is not checked for JPAs. nia
| 4 Local Control Funding Formula (LCFF) This criterion is not checked for JPAs. nfa
Revenue
5 Salaries and Beneflls Projected ratio of lotal salaries and benefits to tolal general fund expendilures has not changed by more X
than the slandard for the current and two subsequent fiscal y ears,
6a Other Revenues Projected operating revenues (federal, other slate, other local) for Lhe current and two subsequent fiscal X
years have no! changed by more than five percenl since first interim,
6b Other Expenditures Projected Dperallng expendllures (books and supplies, services and other expendllures) for the current X
| and two subsequen! fiscal y ears have nol changed by more than five percent since first inlerim,
7 Ongaing and Majo Maintenance This crilerion is not checked for JPAS. nia
Accounl
8 Deficit Spending Deficit spending, if any, has nol exceeded the standard in any of the currenl or two subsequent Tiscal X
years
9a | Fund Balance Projecled general fund balance will be positive at the end of \he current and two subseguent fiscal X
| | years, |
e —— us - — ——— —— R — - 1
l Qb Cash Balance Prajecled general fund cash balance will be positive at the end of the current fiscal y ear. X
Reserves Available reserves (e.g., reserve for economic uncertainties, unasslgnedlunappropnaled amnunls) meel X
l minimum requlremenls for the cument and two subsequent fiscal y ears.
SUPPLEMENTAL INFORMATION Yes |
}V S1 | Contingenl L|abililies Have any known or conllngenl Ilabllmes (e g., flnancnal or program audits, I|l|gahon state compliance [_ |
| reviews occurred since flrsl mlenm lhat may |mpacl the budgel7 |
f e | S— — - S|
| Usmg One-time Revenues lo Fund Are there ongoing general fund expendltures funded with one-time revenues lha: have changed since X
‘ ! Ongoing Expenditures first interdm by more than five percent? | |
1- — — - ——e == — — — |— {
| Temporary Interfund Borrowings Are there projecled temporary borrowings between funds? | X
L — — —— — - - — —

Califomia Dept of Education
SACS Financial Reporting Software - SACS V3
File: CI_JPA, Version 1 Page 1 Printed: 3/1/2023 2:10 PM
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College and Career Advantage ROP JPA
Orange County

Second Interim
JPA CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2022-23

30 40089 0000000
Form Cl
DB2UYMPGAP(2022-23)

i 54 Contingent Revenues Are any prajecled revenues for any of the current or two subsequent fiscal y ears conlingent on
reauthorization by the local government, special legislation, or other definitive act (e.g., parcel taxes, X
foresl reserves)?
V— — e - - o S S I TS
85 Contributions Have transfers to or from the general fund te cover operating deficits changed since first interim by X
more than $20,000 and more lhan 5% for any of the currenl or lwo subsequenl hscal years?
SUPPLEMENTAL INFORMATION {continued) No Yes
S6 Long-term Commilments Does the JPA have long-| lerm (multlyear) commv(ments or debt agreements? X
If yes, have annual paymenls for the currenl or two subsequent fiscal y ears increased over
| i . nia
prior y ear's (2021-22) annual pay ment?
| . If yes, will funding sources used lo pay long-term commilments decrease or expire prior lo the .
end of the commitment peried, or are they one-time sources? -
S7a Pcslemploy ment Beneflls Other lhan Does the JPA provide postemplayment benefits other than pensions (OPEB)? X
Pensions
. If yes, have lhere been changes since firsl interim in OPEB liabilities? X
S§7b Other Self-insurance Benefits Does the JPA operale any self-insurance programs (e.g., workers' compensation)? X
. If yes, have there been changes since first interim in self-insurance liabilities? X
s8 Slatus of Labor Agreements As of second interim projections, are salary and benefil negoliations slill unsettled for:
. Cenrtificaled? (Section SBA, Line 1b) nia
- Classified? (Section S8B, Line 1b) nia
. Man.’agemenl/superv|sor/conf|dent|z~1l7 (Section SBC, Line 1b) nia
S8 Status of Other Funds Are any funds other than the general fund projected la have a negative fund balance al lhe end of lhe X
| current flscal year’7 J
|rADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show thal lhe JPA will end Lhe current fiscal y ear with a negative cash balance X |
in the general fund? |
A2 Independent Position Control Is persunnel position control independent from the payroll sy stem? X |
A3 Declining Enrollment Is enrullmenl decreasmg in bolh the pnor and currenl fiscal years'7 nia
Ad New Charler Schools Impacting JPA’s Are any new charler schuuls operating in JPA buundanes that are |mpacl|ng the JPA's enrollment, either nla
Enroliment in (he prior or current fiscal y ears?
A5 Salary Increases Exceed COLA Has the JPA entered into a bargaining agreement where any of the current or subsequent nscal years af
the agreement would resull in salary increases thal are expected to exceed the projecled stale funded X
| cosl-of-living adjuslment?
—_— — — .
A6 | Uncapped Health Benefits Does the JPA provide uncapped (100% employ er paid) health benefils for current or retired employ ees? X
A7 | Independent Financial Sy stem Is Lhe JPA's financial sy stem independent from the county office sy stem? X
AB I Fiscal Distress Reports Does the JPA have any reporls thal indicate fiscal distress? If yes, provide copies ta the COE, X
i pursuant to EC 42127.6(a).
A9 | Change of JPA Director or Financial Have there been personnel changes in the JPA director or financial ufnclal paosilions \Mlhm lhe last 12 X
| Official months?

California Dept of Education
SACS Financial Reporting Software - SACS V3
File: CI_JPA, Version 1

Page 2
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College and Career Advantage ROP JPA
Orange County

2022-23 Second Interim
General Fund / County School Service Fund
Expenditures by Object

30400890000000

Form 011

D82UYMPGAP(2022-23)

= oand ) . % Diff
Resource Ovject | gl | Approved | pctualeTo | folested | Bilerance | Goumn
(A) (BBu)dget (C) (D) (E} (F)
A. REVENUES | i
1) LCFF Sources 8010-8099 0.00 | 0.00 0.00 | 0.00 Q.00 0.0%
2) Federal Revenue 8100-8299 0.00 0,00 0.00 0.00 ' 0.00 0.0%
3) Other State Revenue 8300-8599 4,255,647.70 4,494,305,52 1,002,642.22 I 5,556,887.52 | 1,062,582.00 23.6%
4) Other Local Revenue 8600-8799 1,092,139.00 1,008,114.27 924,125.07 I 1,142,114.27 1 134,000.00 : 13.3%
5) TOTAL, REVENUES 5,347,786.70 5,502,419.79 1,926,767.29 6,699,001.79 |
B. EXPENDITURES ‘
1) Certificated Salaries 1000-1999 2,222,341.00 2,224,741.00 1,243,612.81 2,278,741.00 (54,000.00) -2.4%
2) Classified Salaries 2000-2999 784,700.13 806,028.77 391,400.61 1,029,821.21 | (223,792.44) -27.8%
3) Employ ee Benefits 3000-3999 1,372,179.44 1,384,183.77 632,784.65 1,513,486.77 | (129,303.00) -9.3%
4) Books and Supplies 4000-4999 624,090.22 1,716,351.80 | 1,206,763.71 2,165,765.17 | (449,413.37) -26.2%
5) Services and Other Operating Expenditures 5000-5999 742,786.52 783,422.02 236,969.76 887,724.61 | (104,302.59) -13.3%
6) Capital Outlay 6000-6999 677,835.80 390,000.00 280,421.48 390,000.00 0.00 0.0%
7) Other Outgo (excluding Transfers of 7100- 1 |
Indirect Costs) 7299,7400- l (206,119.10)
7499 1,310,554.40 1,221,776.40 | 43,860.00 1,427,895.50 -16.9%
8) Other Qutgo - Transfers of Indirect Costs 7300-7399 0.00 i 0.00 0.00 | 0.00 0.00 0.0%
9) TOTAL, EXPENDITURES 7,734,487.51 | 8,526,503.76 1 4,035,813.02 J 9,693,434.26 | |
C. EXCESS (DEFICIENCY) OF REVENUES [ [ | | i
OVER EXPENDITURES BEFORE OTHER [ |
FINANCING SOURCES AND USES (A5 - B9) (2,386,700.81) | (3,024,083.97) | (2,109,045.73) | (2,994,432.47) i
D. OTHER FINANCING SOURCES/USES i [
1) Interfund Transfers |
a) Transfers In 8900-8929 0.00 0.00 0.00 ' 0.00 0.00 0.0%
b) Transfers Out 7600-7629 0.00 0.00 0.00 ; 0.00 0.00 0.0%
2) Other Sources/Uses |
a) Sources 8930-8979 0.00 0.00 I 0.00 '| 0.00 0.00 0.0%
b) Uses 7630-7699 0.00 0.00 | 0.00 i 0.00 0.00 0.0%
3) Contributions 8980-8999 0.00 0.00 | 0.00 ’ 0.00 | 0.00 0.0%
4) TOTAL, OTHER FINANCING [
SQURCES/USES 0.00 0.00 0.00 | 0,00 |
E. NET INCREASE (DECREASE) IN FUND [ |
BALANCE (C + D4) (2,386,700.81) | (3,024,083.97) | (2,109,045.73) | (2,994,432.47) |
F. FUND BALANCE, RESERVES I
1) Beginning Fund Balance i |
a) As of July 1 - Unaudited 9791 7,372,742.76 7,554,116.72 | 7,554,116.72 0.00 0.0%
b) Audit Adjustments 9793 0.00 0.00 | i 0.00 0.00 | 0.0%
c) As of July 1 - Audited (F1a + F1b) 7,372,742.76 7,554,116,72 !. 7,554,116,72
d) Other Restatements 9795 0.00 0.00 | ) 0.00 I 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 7,372,742.76 7,554,116.72 7.654,116.72 |
2) Ending Balance, June 30 (E + F1e) 4,986,041.95 4,530,032.75 [ 4,559,684.25 |
Components of Ending Fund Balance | i
a) Nonspendable . ‘
Revolving Cash 9711 10,000.00 10,000,00 : 10,000.00 | |
Stores 9712 0.00 0.00 . 0.00 |
Prepaid ltems 9713 0.00 0.00 0.00 |
All Others 9718 0.00 | 0.00 | ' 0.00 | ’
b) Restricted 9740 4,706,448.57 | 4,353,726.37 4,383,377.87 |
Califomia Dept of Education -84-
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College and Career Advantage ROP JPA
Orange County

2022-23 Second Interim
General Fund / County School Service Fund
Expenditures by Object

30400890000000

Form 011

D82UYMPGAP(2022-23)

Califomia Dept of Education
SACS Financial Reporting Software - SACS V3
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o Board . Diff % Diff
Resource Object | Orgmal | foprowd | ActuinTo | foleeted | Eifmrce | Gotumn
(A) Budget (c) (D) (E) (F)
(8)
c) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00
Other Commitments 9760 0.00 0.00 0.00
d) Assigned i
Other Assignments 9780 0.00 | 0.00 [ 0.00 !
e) Unassigned/Unappropriated |
Reserve for Economic Uncertainties 9789 269,593.38 166,306.38 166,306.38
Unassigned/Unappropriated Amount 9790 a.00 . 0.00 0.00
FEDERAL REVENUE ' ‘ ' |
Special Education Discretionary Grants 8182 0.00 0.00 0.00 0.00 | 0.00 | 0.0%
Chitd Nutrition Programs 8220 0.00 : 0.00 I 0,00 | 0.00 0.00 0,0%
Donated Food Commodities 8221 0.00 ; 0.00 0.00 | 0.00 0.00 0.0%
Interagency Contracts Between LEAs 8285 0.00 | 0.00 | 0.00 0.00 0.00 0.0%
-Through Reve |
gzz:c-:s] o nues From Federd 8287 0.00 | 0.00 0.00 0,00 0.00 0.0%
Career and Technical Education 3500-35992 8290 0.00 0.00 0.00 | 0.00 0.00 0.0%
All Other Federal Revenue All Other 8290 0.00 0.00 0.00 [ 0.00 0.00 0.0%
TOTAL, FEDERAL REVENUE 0.00 0.00 0.00 | 0.00 | 0.00 | 0.0%
OTHER STATE REVENUE [ [ [
Other State Apportionments
|
ﬁl‘leaorther State Apportionments - Current TR . = ‘ - I = 0.00 -
All Other State Apportionments - Prior Y ears 8319 0.00 0.00 | 0.00 0.00 i 0.00 0.0%
Child Nutrition Programs 8520 0.00 0.00 | 0.00 | 0.00 0.00 0.0%
Mandated Costs Reimbursements 8550 0.00 || 0.00 | 0.00 | 0.00 I 0.00 0.0%
|
gzszZZFOUQh il 8587 1,310,554,40 ! 1,221,776.40 238,860.00 II 1,427,895.50 |I 206,118.10 | 16.9%
California Clean Energy Jobs Act 6230 8590 0.00 l 0.00 0.00 ]| 0.00 0.00 0.0%
g;‘:;r;e(:hmca' Feueation [neentive Grant 2aBe g0 2,401,471.32 2,729,109.32 1 435,639.72 | 2,832,746.22 H03:66890 3.8%
Drug/Alcohol/Tobacco Funds 6695 8590 0.00 0,00 | 0.00 ! 0.00 0.00 0.0%
All Other State Revenue All Other 8590 543,621.98 543,419.80 I 328,142.50 1,296,245.80 752,826.00 138.5%
TOTAL, OTHER STATE REVENUE 4,255,647.70 4,494,305.52 | 1,002,642.22 : 5,556,887.52 | 1,062,582.00 ! 23.6%
OTHER LOCAL REVENUE ! i ’
Sales i Il
Sale of Equipment/Supplies 8631 0.00 0.00 0.00 0,00 0,00 | 0.0%
Sale of Publications 8632 0.00 0.00 | 0.00 0.00 0.00 0.0%
Food Service Sales 8634 0.00 0.00 0.00 | 0.00 0.00 0.0%
All Other Sales 8639 0.00 | 0.00 0.00 I 0.00 0.00 0.0%
Leases and Rentals 8650 0.00 | 0.00 0.00 | 0,00 0.00 0.0%
Interest 8660 36,000.00 36,000.00 56,625.17 | §0,000.00 54,000.00 150.0%
Net Increase (Decrease) in the Fair Value of 8662 | 0.00
Investments 0.00 0.00 127,571.00 | 0.00 0.0%
Fees and Contracts | |
Adult Education Fees 8671 0.00 | 0.00 | 0.00 0.00 0.00 0.0%
In-District Premiums/Contributions 8674 0.00 | 0.00 | 0.00 | 0.00 0.00 0.0%
Transportation Fees From Individuals 8675 0.00 | 0.00 ! 0.00 | 0.00 0.00 0.0%
Interagency Services 8677 0.00 I 0.00 | 0.00 | 0.00 | 0.00 0.0%
- 8 5 -
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College and Career Advantage ROP JPA
Orange County

2022-23 Second Interim
General Fund / County School Service Fund
Expenditures by Object

30400890000000

Form 011

D82UYMPGAP(2022-23)

o Podnd . . % Diff
Rosource bt | QTR | Spproved | ftuseTo | Fofesten | Bt | Cotunn
{A) Budget {€) (D) (€) (F)
(B)
All Other Fees and Contracts 8689 0,00 0.00 0.00 | 0.00 | 0.00 | 0.0%
Other Local Revenue |
Pass-Through Revenues From Local Sources 8697 0.00 0.00 0,00 0.00 ‘ 0.00 i 0.0%
All Other Local Revenue 8699 561,309.00 477,284.27 245,098.90 477,284.27 0.00 ‘ 0.0%
Tuition 8710 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Transfers In 8781-8783 494 ,830.00 494,830.00 494,830.00 574,830.00 | 80,000.00 ‘ 16.2%
Transfers of Apportionments | ‘ |
Special Education SELPA Transfers
From Districts or Charter Schools 6500 8791 0.00 0.00 0.00 | 0.00 ‘ 0.00 | 0.0%
From County Offices 6500 8792 0.00 0.00 0.00 0.00 0.00 I 0.0%
From JPAs 6500 8793 0.00 0.00 0.00 0.00 0.00 I 0.0%
ROC/P Transfers [ !
From Districts or Charter Schools 6360 8791 0.00 0.00 0.00 0.00 | 0.00 ! 0.0%
From County Offices 6360 8792 0.00 0.00 0.00 0.00 0.00 i 0.0%
From JPAs 6360 8793 0.00 0.00 0.00 0.00 0.00 0.0%
Other Transfers of Apportionments | ,
From Districts or Charter Schools All Other 8791 0.00 I 0.00 0.00 0.00 0.00 | 0.0%
From County Offices All Other 8792 0.00 : 0.00 0.00 0,00 0.00 | 0.0%
From JPAs All Other 8793 0.00 | 0.00 0.00 0.00 0.00 i 0.0%
All Other Transfers In from All Others 8799 0.00 0.00 0.00 0.00 | 0.00 | 0.0%
TOTAL, OTHER LOCAL REVENUE 1,092,139.00 1,008,114.27 924,125.07 1,142,114.27 i 134,000.00 ‘ 13.3%

TOTAL, REVENUES 5,347,786.70 5,502,419.79 1,926,767.29 6,699,001.79 [

CERTIFICATED SALARIES { " '
Certificated Teachers' Salaries 1100 1,839,720.00 | 1,839,720.00 | 1,019,017.25 1,893,720.00 | (54,000.00) | -2.9%
Certificated Pupil Support Salaries 1200 0.00 } 0.00 0.00 0.00 I 0.00 0.0%
Certificated Supervisors' and Administrators' 1300 | 0.00
Salaries 382,621.00 | 385,021.00 224,595.56 385,021.00 0.0%
Other Certificated Salaries 1800 0.00 : 0.00 0.00 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 2,222,341,00 | 2,224,741,00 | 1,243,612.81 2,278,741.00 | (54,000.00) -2.4%

CLASSIFIED SALARIES |
Classified Instructional Salaries 2100 38,581.56 38,581.56 12,871.60 38,581.56 0.00 0.0%
Classified Support Salaries 2200 67,840.37 ! 268,524.01 130,199.45 492,316.45 | (223,792.44) -83.3%
Class.ified Supervisors' and Administrators' p— I 0.00
Salaries 321,577.00 [ 142,222.00 70,870.98 142,222.00 0.0%
Clerical, Technical and Office Salaries 2400 356,701.20 | 358,701.20 177,458.58 356,701.20 0.00 0.0%
Other Classified Salaries 2900 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 784,700,13 806,028.77 391,400.61 1,029,821.21 | (223,792.44) | -27.8%

EMPLOYEE BENEFITS i
STRS 3101-3102 639,744.43 639,744.43 171,527.75 659,434.43 | (19,690.00) i -3.1%
PERS 3201-3202 199,078.42 199,078.42 95,515.22 289,125.69 (90,047.27) |  -45.2%
OASDI/Medicare/Alternative 3301-3302 44,379.27 45,179.79 25,652.31 55,231.36 (10,051_57) I -22.2%
Health and Welfare Benefits 3401-3402 430,505.73 430,505.73 307,720.21 434,017.73 | (3,512.00) -0.8%
Unemploy ment [nsurance 3501-3502 15,035.21 15,311.25 5,725.61 17,885.93 (2,574.68) ‘ -16.8%
Workers' Compensation 3601-3602 39,993.65 50,921.42 24,353.50 54,348.90 (3,427.48) | -6.7%
OPEB, Allocated 3701-3702 3,442.73 I 3,442.73 2,280.05 3,442.73 0.00 | 0.0%
OPEB, Active Employ ees 3751-3752 0.00 0.00 0.00 0.00 0.00 : 0.0%
Other Employ ee Benefits 3901-3902 0.00 0.00 0.00 0.00 | 0.00 0.0%
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College and Career Advantage ROP JPA
Orange County

2022-23 Second Interim

General Fund / County School Service Fund

Expenditures by Object

30400890000000
Form 01l
D82UYMPGAP(2022-23)

. poand ) ) % Diff
Description Iéeozc;:rce g::j::s 233;;? ggz::t\il:; S:::als e $;:]re;:3et:Is 3:'5?':':;) (B:O;ug‘ B
(A) Budget (C) (D) (E) {F)
(B)
TOTAL, EMPLOY EE BENEFITS 1,872,179.44 | 1,384,183.77 I 632,784.65 | 1,513,486,77 | (129,303.00) I -9.3%
BOOKS AND SUPPLIES L . l
Approved Textbooks and Core Curricula 4100 | | 0.00
Materials 24,000.00 20,261.58 | 0.00 20,261.58 0.0%
Books and Other Reference Materials 4200 90.22 90.22 | 0.00 0.00 90.22 | 100.0%
Materials and Supplies 4300 300,000.00 555,000.00 ‘ 537,789.34 880,830.28 | (325,830.28) -58.7%
Noncapitalized Equipment 4400 300,000.00 1,141,000,00 668,974.37 . 1,264,673.31 | (123,673.31) | -10.8%
Food 4700 0.00 0.00 0.00 0.00 l 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 624,090.22 1,716,351.80 1,206,763.71 2,165,765.17 ‘ (449,413.37) | -26.2%
SERVICES AND OTHER OPERATING l I
EXPENDITURES | I '
Subagreements for Services 5100 0.00 0.00 0.00 | 0.00 | 0.00 '} 0.0%
Travel and Conferences 5200 50,000.00 50,000.00 45,321.79 I 114,302.59 I (64,302.59) | -128.6%
Dues and Memberships 5300 24,025.81 40,025.81 31,912.92 \ 50,025.81 | (10,000.00) |  -25.0%
Insurance 5400-5450 59,655.00 65,221,00 65,221,00 65,221,00 ' 0.00 0.0%
Operations and Housekeeping Services 5500 0.00 0.00 0.00 I 0.00 | 0.00 | 0.0%
Rentals, Leases, Repairs, and Noncapitalized 5600 | 0.00 i
Improvements 2,987.20 | 9,787.95 5,5612.06 | 9,787.95 | ‘ 0.0%
Transfers of Direct Costs 5710 0.00 0.00 0.00 0.00 | 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.00 I 0.00 ' 0.00 | 0.0%
Prof essional/Consulting Services and I ‘
Operating Expenditures 5800 605,618.51 617,887.26 88,892.45 | 647,887.26 (30,000.00) I -4.9%
Communications 5900 500,00 500.00 109,54 | 500.00 | 0.00 | 0.0%
TOTAL, SERVICES AND OTHER (104.302.59)
OPERATING EXPENDITURES 742,786.52 | 783,422.02 236,969.76 | 887,724.61 _ | -13.3%
CAPITAL OUTLAY ' ' l
Land 6100 0.00 0.00 0.00 | 0.00 0.00 ll 0.0%
Land Improvements 6170 0.00 0.00 0.00 | 0.00 0.00 | 0.0%
Buildings and Improvements of Buildings 6200 0.00 0.00 0.00 I 0.00 [ 0.00 I 0.0%
Equipment 6400 677,835.80 390,000.00 280,421.48 | 390,000.00 | 0.00 0.0%
Equipment Replacement 6500 0.00 0.00 0.00 | 0.00 0.00 0.0%
Lease Assets 6600 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CAPITAL OUTLAY 677,835.80 390,000.00 280,421.48 390,000.00 I 0.00 0.0%
OTHER OUTGO (excluding Transfers of |
Indirect Costs) I
Tuition
Tuition, Excess Costs, and/or Deficit
Payments |
Pay ments to Districts or Charter Schooals 7141 0.00 0.00 0.00 ! 0.00 0.00 0.0%
Pay ments to County Offices 7142 0.00 | 0.00 | 0.00 I 0.00 0.00 0.0%
Pay ments to JPAs 7143 0.00 | 0.00 0.00 ‘ 0.00 0.00 0.0%
Other Transfers Out [ | | |
Transfers of Pass-Through Revenues l | | !
To Districts or Charter Schools 7211 1,310,554 .40 1 1,221,776.40 | 43,860.00 ‘ 1,427,895 50 | (206,119.10) } -16.9%
To County Offices 7212 0.00 | 0.00 1 0.00 | 0.00 0.00 0.0%
To JPAs 7213 0.00 | 0.00 1 0.00 . 0.00 0.00 | 0.0%
Special Education SELPA Transfers of |I | | |
Apportionments ‘ |
To Districts or Charter Schools 6500 7221 0.00 0.00 0.00 I 0.00 0.00 | 0.0%
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2022-23 Second Interim 30400890000000

College and Career Advantage ROP JPA General Fund / County School Service Fund Form 011
Orange County Expenditures by Object D82UYMPGAP(2022-23)
- s . . % Diff
Rosus obet | IO | Sopoves | AT | P | e w | o
(A) Budget (C) (D) (E) (F)
(8)
To County Offices 6500 7222 0,00 0.00 0.00 0.00 | 0.00 0.0%
To JPAs 6500 7223 0.00 0.00 0.00 0.00 I 0.00 0.0%
ROC/P Transfers of Apportionments | |
To Districts or Charter Schools 6360 7221 0.00 0.00 0,00 0.00 | 0.00 0.0%
To County Offices 6360 7222 0.00 0.00 0.00 0.00 | 0,00 0.0%
To JPAs 6360 7223 0.00 0.00 0.00 0.00 ‘ 0.00 0.0%
Other Transfers of Apportionments All Other  7221-7223 0.00 0.00 | 0.00 | 0.00 | 0.00 0.0%
All Other Transfers 7281-7283 0.00 0.00 | 0.00 | 0.00 l 0.00 0.0%
All Other Transfers Out to All Others 7299 0.00 0.00 0.00 0.00 ‘ 0.00 | 0.0%
Debt Service
Debt Service - interest 7438 0.00 0.00 0.00 ‘ 0.00 | 0.00 0.0%
Other Debt Service - Principal 7439 0.00 0.00 ‘ 0.00 0.00 0.00 0.0%
TOTAL, OTHER OUTGO (excluding Transfers I
of tndirect Costs) 1,310,554.40 | 1,221,776.40 ‘ 43,860.00 | 1,427,895.50 (206,119.10) | -16.9%

OTHER OUTGO - TRANSFERS OF INDIRECT '

COSTS | |
Transfers of Indirect Costs 7310 0.00 0.00 0.00 | 0.00 | 0.00 | 0.0%
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 I 0.00 ‘ 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF | 0.00
INDIRECT COSTS 0.00 0.00 0.00 0.00 0.0%

TOTAL, EXPENDITURES 7,734,487.51 8,526,503.76 | 4,035,813.02 | 9,693,434.26

INTERFUND TRANSFERS | ‘ ‘
INTERFUND TRANSFERS IN : ‘ |
From: Special Reserve Fund 8912 0,00 | 0.00 | 0.00 0.00 | 0.00 0.0%
Other Authorized Interfund Transfers In 8919 0.00 | 0.00 i 0.00 0.00 I 0.00 0.0%
(a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.00 | 0.00 0.00 0.0%

INTERFUND TRANSFERS OUT
To: Special Reserve Fund 7612 0.00 0.00 0.00 : 0.00 0.00 | 0.0%
To: §t.ate School Building Fund/County School 7613 0.00
Facilities Fund 0.00 0.00 0.00 0.00 0.0%
To: Cafeteria Fund 7616 0.00 0.00 | 0.00 | 0.00 0.00 0.0%
Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.00 0.00 0.00 0.0%
(b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0,00 0.00 0.00 0.00 0.0%

OTHER SOURCES/USES
SOURCES

Long-Term Debt Proceeds |
E::‘fi:ﬁ)dasti:);om Certficates o Sl 0.00 0.00 ! 0.00 0.00 8,00 0.0%
Proceeds from Leases 8972 0.00 0.00 | 0.00 0.00 0.00 0.0%
Proceeds from Lease Revenue Bonds 8973 0.00 0.00 0.00 0.00 0.00 0.0%
All Other Financing Sources 8979 0.00 0.00 0.00 0.00 0.00 0.0%
(c) TOTAL, SOURCES 0.00 0.00 0.00 0.00 0.00 0.0%
USES
All Other Financing Uses 7699 0.00 0.00 0.00 [ 0.00 0.00 0.0%
(d) TOTAL, USES 0.00 0.00 0.00 ' 0.00 | 0.00 0.0%
CONTRIBUTIONS ' [ ;
Contributions from Unrestricted Revenues 8980 0.00 : 0.00 0.00 0.00 0.00 | 0.0%
Contributions from Restricted Revenues 8990 0.00 [ Q.00 0.00 0.00 0.00 | 0.0%
Califomia Dept of Education _8 8 -
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2022-23 Second Interim 30400830000000

College and Career Advantage ROP JPA General Fund / County School Service Fund Form 011
Orange County Expenditures by Object D82UYMPGAP(2022-23)
Board % Diff
N Original Approved Actuals To Projected Difference Col
Description gzzoeu.slrce ggjde:st Budget Operating Date Year Totals (Col B & D) Bo&ugm
(A) Budget (C) (D) (E) F)
(B8)
(e) TOTAL, CONTRIBUTIONS 0.00 0.00 0.00 0.00 | 0.00 0.0%
TOTAL, OTHER FINANCING SOURCES/USES I
(a-b+c-d+e) 0.00 | 0.00 | 0.00 0.00
California Dept of Education -89-
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2022-23 Second Interim 30400890000000

College and Career Advantage ROP JPA General Fund / County School Service Fund Form 01l
Orange County Restricted Detail D82UYMPGAP(2022-23)
2022-23
Resource Description | Projected
Totals
Pupils with
Disabilities
6360
Attending
ROC/P 11,825.80
COVID-19
Supplemental
7431
Funding for
ROCPs 4,371,452.07
Total, Restricted Balance 4,383,377.87
Califomia Dept of Education -90-
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Second Interim 30 40089 0000000
College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:0000

Orange County D82UYMPGAP({2022-23)

Fund: 01 General Fund
Resource: 0000 Unrestricted

2022-23
Board
Object | Approved
Operating
Budget

Description

Ending Fund Balance 979Z 176,306.38

Components of Ending Fund Balance
Nonspendable

Revolving Cash 9711 10,000.00

Stores

9712 0.00

Prepaid Expenditures 9713 0.00

All Others 9719 0.00
Restricted 9740 0.00
Committed

Stabilization Arangements 9750 0.00

Other Commitments 9760 0.00
Assigned

Other Assignments 9780 0.00
Unassigned/Unappropriated

Reserve for Economic Uncertainties 9789 166,306.38

Unassigned/Unappropriated 9790 0,00

California Dept of Education -91-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:6360
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 6360 Pupils with Disabilities Attending ROC/P
2022-23
Board
Description Object | Approved
Operating
Budget
Ending Fund Balance 9792 11,925.80
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
Restricted 9740 11,925.80
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
Assigned
Other Assignments 9780 0.00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned/Unappropriated 9790 0.00
Califomia Dept of Education -92-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:7431
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 7431 COVID-19 Supplemental Funding for ROCPs
2022-23
Board
Description Object | Approved
Operating
Budget
Ending Fund Balance 979Z | 4,341,800.57
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
Restricted 9740 | 4,341,800.57
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
Assigned
Other Assignments 9780 0.00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned/Unappropriated 9790 0.00
Califomia Dept of Education -93-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB8:01:0000
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 0000 Unrestricted
2022-23
Description Object | Original
Budget
Ending Fund Balance 979Z | 279,593.38
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 10,000.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 8719 0.00
Restricted 9740 0.00
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 8760 0.00
Assigned
Other Assignments 9780 0,00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 | 269,593.38
Unassigned/U nappropriated 9790 0.00
Califomia Dept of Education -94-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:6360
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 6360 Pupils with Disabilities Attending ROC/P
2022-23
Description Object | Original
Budget
Ending Fund Balance 9792 11,925.80
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9718 0.00
Restricted 9740 11,925.80
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
Assigned
Other Assignments 9780 0.00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned/Unappropriated 9790 0.00
Califomia Dept of Education -95-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:7431
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 7431 COVID-19 Supplemental Funding for ROCPs
2022-23
Description Object | Original
Budget
Ending Fund Balance 979Z | 4,694,522.77
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
Restricted 9740 4,694,522.77
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 8760 0.00
Assigned
Other Assignments 9780 0.00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned/U nappropriated 9790 0.00
Califomia Dept of Education -96-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:0000
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 0000 Unrestricted
2022-23
Description Object | Projected
Totals
Ending Fund Balance 9797 176,306.38
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 10,000.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
Restricted 9740 0.00
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
Assigned
Other Assignments 9780 0.00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 166,306.38
Unassigned/Unappropriated 9790 0,00
California Dept of Education -97-
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College and Career Advantage ROP JPA
Orange County

Second Interim

Components of Ending Fund Balance/Net Position

30 40089 0000000
Form CEFB:01:6360
D82UYMPGAP(2022-23)

Fund: 01 General Fund
Resource: 6360 Pupils with Disabilities Attending ROC/P

2022-23
Description Object | Projected
Totals
Ending Fund Balance 9792 11,925.80
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
Al Others 9718 0.00
Restricted 9740 11,925.80
Comnmitted
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
Assigned
Other Assignments 9780 0.00
Unassignhed/Unapproptriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned/Unappropriated 9790 0.00
Califomia Dept of Education -98-

SACS Financial Reporting Software - SACS V3
File: CEFB, Version 2

Page 1

Printed: 3/1/2023 2:03 PM



Second Interim 30 40089 0000000

College and Career Advantage ROP JPA Components of Ending Fund Balance/Net Position Form CEFB:01:7431
Orange County D82UYMPGAP(2022-23)
Fund: 01 General Fund
Resource: 7431 COVID-19 Supplemental Funding for ROCPs
2022-23
Description Object | Projected
Totals
Ending Fund Balance 9792 4,371,452.07
Components of Ending Fund Balance
Nonspendable
Revolving Cash 9711 0.00
Stores 9712 0.00
Prepaid Expenditures 9713 0.00
All Others 9719 0.00
Restricted 9740 | 4,371,452.07
Committed
Stabilization Arrangements 9750 0.00
Other Commitments 9760 0.00
Assigned
Other Assignments 9780 0.00
Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00
Unassigned/Unappropriated 9790 0.00
Califomia Dept of Education -99-
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Second Interim 30 40089 0000000

College and Career Advantage ROP JPA 2022-23 Projected Year Totals Form ICR
Orange County Indirect Cost Rate Worksheet D82UYMPGAP(2022-23)

Part | - General Administrative Share of Plant Services Costs

California's indirect cost plan allows that the general administrative costs in the indirect cost pool may include that portion of plant services costs (maintenance and
operations costs and facilities rents and leases costs) attributable to the general administrative offices, The calculation of the plant services costs attributed to general
administration and included in the pool is standardized and automated using the percentage of salaries and benefits relating to general administration as proxy for the
percentage of square footage occupied by general administration.

A. Salaries and Benefits - Other General Administration and Centralized Data Processing
1. Salaries and benefits paid through pay roll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
(Functions 7200-7700, goals 0000 and S000) 361,487.84
2. Contracted general administrative positions not paid through pay roll
a. Enter the costs, if any, of general administrative positions performing services ON SITE but paid through a
contract, rather than through pay roll, in functions 7200-7700, goals 0000 and 9000, Object 5800.
b. If an amount is entered on Line A2a, provide the title, duties, and approximate FTE of each general

administrativ e position paid through a contract. Retain supporting documentation in case of audit.

B. Salaries and Benefits - All Other Activities
1. Salaries and benefits paid through pay rolf (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
(Functions 1000-6999, 7100-7180, & 8100-8400; Functions 7200-7700, all goals except 0000 & 2000) 4,457 118.41
C. Percentage of Plant Services Costs Attributable to General Administration
(Line A1 plus Line A2a, divided by Line B1; zero if negative) (See Part lIl, Lines A5 and AB) 8.11%

Part Il - Adjustments for Employment Separation Costs
When an employ ee separates from service, the local educational agency (LEA) may incur costs associated with the separation in addition
to the employ ee's regular salary and benefits for the final pay period. These additional costs can be categorized as "normal” or "abnormal
or mass" separation costs.
Normal separation costs include items such as pay for accumulated unused leave or routine severance pay authorized by governing board
policy. Normal separation costs are not allowable as direct costs to federal programs, but are allowable as indirect costs. State programs
may have similar restrictions. Where federal or state program guidelines required that the LEA charge an employ ee's normal separation
costs to an unrestricted resource rather than to the restricted program in which the employ ee worked, the LEA may identify and enter
these costs on Line A for inclusion in the indirect cost pool.
Abnormal or mass separation costs are those costs resulting from actions taken by an LEA to influence employ ees to terminate their
employ ment earlier than they normally would have. Abnormal or mass separation costs include retirement incentives such as a Golden
Handshake or severance packages negotiated to effect termination. Abnormal or mass separation costs may not be charged to federal
programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf of positions in general
administrativ e functions included in the indirect cost pool, the LEA must identify and enter these costs on Line B for exclusion from the pool.
A. Normal Separation Costs (optional)
Enter any normal separation costs paid on behalf of employ ees of restricted state or federal programs that
were charged to an unrestricted resource (0000-1999) in funds 01, 09, and 62 with functions 1000-6999 or 8100-8400
rather than to the restricted program. These costs will be moved in Part {Il from base costs to the indirect cost pool.
Retain supporting documentation.
B. Abnormal or Mass Separation Costs (required)
Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to
unrestricted resources (0000-1999) in funds 01, 09, and 62 with functions 7200-7700. These costs will be
moved in Part 1l from the indirect cost pool to base costs. If none, enter zero. 0.00
Part Ill - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise) o
A. Indirect Costs
1. Other General Administration, less portion charged to restricted resources or specific goals
(Functions 7200-7600, objects 1000-5999, minus Line B9) 202,567.52
2, Centralized Data Processing, less portion charged to restricted resources or specific goals B

(Function 7700, objects 1000-5999, minus Line B10) 27.500.00

Califomia Dept of Education -108-
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5. Plant Maintenance and Operations (portion relating to general administrativ e offices only)

(Functions 8100-8400, objects 1000-5999 except 5100, times Part |, Line C)

[22]

. Facilities Rents and Leases (portion relating to general administrative offices only )
(Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part |, Line C)
7. Adjustment for Employ ment Separation Costs
a. Plus: Normal Separation Costs (Part Il, Line A)
b. Less: Abnormal or Mass Separation Costs (Part 11, Line B)
8. Total Indirect Costs (Lines A1 through A7a, minus Line A7b)
9. Carry-Forward Adjustment (Part IV, Line F)
10. Total Adjusted Indirect Costs (Line A8 plus Line A9)
B. Base Costs
1. Instruction (Functions 1000-1999, objects 1000-5999 except 5100)

2. Instruction-Related Services (Functions 2000-2999, objects 1000-5999 except 5100)

w

. Pupil Services (Functions 3000-3399, objects 1000-5999 except 4700 and 5100)

4. Ancillary Services (Functions 4000-4999, objects 1000-5999 except 5100)

o

. Community Services (Functions 5000-5999, objects 1000-5999 except 5100)
6. Enterprise (Function 6000, objects 1000-5999 except 4700 and 5100)

7. Board and Superintendent (Functions 7100-7180, objects 1000-5999, minus Part |lI, Line A4)

9. Other General Administration (portion charged to restricted resources or specific goals only)
(Functions 7200-7600, resources 2000-9999, objects 1000-5999; Functions 7200-7600,
resources 0000-1898, all goals except 0000 and 9000, objects 1000-5999)

10. Centralized Data Processing (portion charged to restricted resources or specific goals only)

except 0000 and 9000, objects 1000-5999)

11. Plant Maintenance and Operations (all except portion relating to general administrative offices)
(Functions 8100-8400, objects 1000-5999 except 5100, minus Part Ili, Line A5)

12, Facilities Rents and Leases (all except portion refating to general administrative offices)
(Function 8700, objects 1000-5999 except 5100, minus Part Ill, Line A6)

13. Adjustment for Employ ment Separation Costs
a. Less: Normal Separation Costs (Part Il, Line A)
b. Plus: Abnormal or Mass Separation Costs (Part Il, Line B)

14. Student Activity (Fund 08, functions 4000-5999, objects 1000-5999 except 5100)

15. Adult Education (Fund 11, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100)

19. Total Base Costs (Lines B1 through B12 and Lines B13b through B18, minus Line B13a)

C. Straight Indirect Cost Percentage Before Carry-Forward Adjustment
{For information only - not for use when claiming/recovering indirect costs)
(Line A8 divided by Line B19)

D. Preliminary Proposed Indirect Cost Rate
(For final approved fixed-with-carry-forward rate for use in 2024-25 see www.cde.ca.gov/fg/ac/ic)
(Line A10 divided by Line B19)

Part IV - Carry-forward Adjustment

Califomia Dept of Education
SACS Financial Reporting Software - SACS V3
File: ICR, Version 4 Page 2

3, External Financial Audit - Single Audit (Function 7190, resources 0000-1999, goals 0000 and 9000, objects 5000 - 5999)

4. Staff Relations and Negotiations (Function 7120, resources 0000-1999, goals 0000 and 9000, objects 1000 - 5999)

8. External Financial Audit - Single Audit and Other (Functions 7190-7191, objects 5000 - 5999, minus Part I, Line A3)

(Function 7700, resources 2000-9999, objects 1000-5999; Function 7700, resources 0000-1999, all goals

16. Child Development (Fund 12, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100)
17, Cafeteria (Funds 13 & 61, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100)

18. Foundation (Funds 19 & 57, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100)

The carry -forward adjustment is an af ter-the-f act adjustment for the diff erence between indirect costs recov erable using the indirect

5,909.75

0.00

235,977.27

5,5652,875.99

503,575.33

1,040,284.51

0.00

0.00

0.00

70,232.64

0.00

405,632.86

66,960.16

0.00

0.00

0.00

0.00

0.00

0.00

7,639,561.48

3.09%

3.09%
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cost rate approved for use in a given year, and the actual indirect costs incurred in that y ear. The carry forward adjustment eliminates

the need for LEAs to file amended federal reports when their actual indirect costs vary from the estimated indirect costs on which the
approv ed rate was based.

Where the ratio of indirect costs incurred in the current year is less than the estimated ratio of indirect costs on which the approved rate for
use in the current y ear was based, the carry-forward adjustment is limited by using either the approved rate times current y ear base costs,
or the highest rate actually used to recover costs from any program times current y ear base costs, if the highest rate used was less than

the approved rate. Rates used to recover costs from programs are display ed in Exhibit A,

A. Indirect costs incurred in the current year (Part lll, Line A8) 235,977.27
B. Carry-forward adjustment from prior year(s) .
1. Carry -forward adjustment from the second prior y ear 0.00
2. Carry-forward adjustment amount deferred from prior y ear(s), if any 0 60
C. Carry-forward adjustment for under- or over-recovery in the current year
1. Under-recovery: Part lll, Line A8, plus carry-f orward adjustment from prior y ears, minus (approved indirect
cost rate (0%) times Part Il, Line B19); zero if negative 0.00
2, Qver-recovery: Part Ill, Line A8, plus carry -forward adjustment from prior y ears, minus the lesser of )
(approved indirect cost rate (0%) times Part Ill, Line B19) or (the highest rate used to
recover costs from any program (0%) times Part I, Line B19); zero if positive 0.00
D. Preliminary carry-forward adjustment {Line C1 or C2) 0.00
E. Optional allocation of negative carry-forward adjustment over more than one year -
Where a negative carry -forward adjustment causes the proposed approv ed rate to fall below zero or would reduce the rate at which
the LEA could recover indirect costs to such an extent that it would cause the LEA significant fiscal harm, the LEA may request that
the carry-forward adjustment be allocated over more than one y ear. Where allocation of a negative carry -forward adjustment over more
than one y ear does not resolve a negative rate, the CDE will work with the LEA on a case-by-case basis to establish an approved rate.
Option 1. Preliminary proposed approved rate (Part I, Line D) if entire negative carry -f orward
i ) i . not
adjustment is applied to the current y ear calculation: applicable
Option 2, Preliminary proposed approved rate (Part I, Line D) if one-half of negative carry -f orward -
adjustment is applied to the current y ear calcutation and the remainder
i not
is deferred to one or more future y ears: applicable
Option 3. Preliminary proposed approved rate (Part IHl, Line D) if one-third of negative carry -f orward -
adjustment is applied to the current y ear calculation and the remainder
. not
is deferred to one or more future y ears: applicable
LEA request for Option 1, Option 2, or Option 3
1
F. Carry-forward adjustment used in Partlll, Line A9 (Line D minus amount deferred if
Option 2 or Option 3 is selected) 0.00
California Dept of Education -110-
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Orange County Exhibit A: Indirect Cost Rates Charged to Programs D82UYMPGAP(2022-23)
Approv ed
indirect

cost rate:  0.00%

Highest

rate used

in any
program: 0.00%

Eligible Indirect
Expenditures Costs
{Objects Charged Rate
1000-5999 (Objects Used
except 4700 7310 and
& 5100) 7350)

Fund Resource
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D82UYMPGAP(2022-23)

Projected Year % ¥ % R
Description g:{:ecst (FI:: Ius1|) (Coclg.ag?:m) P'z:%'ziz“ (cj'sl.ag-gcem) Pf:j%tzii"
(A) (B) (D)
(Enter projections for subsequenl years 1 and 2 in Columns C and E; |
current year - Column A - is extracted) : |
A. REVENUES AND OTHER FINANCING SOURCES : |
1. LCFF/Revenue Limit Sources 8010-8099
2, Federal Rev enues 8100-8299 T 0.00 o _6 00% il 0.00 0.00% 0. 60
3. Other State Revenues 8300-8599 5,556,887.52_ (36.1-5%) I 3,547,}:}77.62 19% | 3,554,529 Gé-
4, Other Local Revenues 8600-8739 I ___1,142,114,27 1.56%_.'__ 1,159,886.00 o 85.02% _2,146.056 0-0_
5. Other Financing Sources ) a — T 1 - -
a. Transfers In 8800-8929 0.00 0.00% 0.00 0.00% 0.00
b. Other Sources 8930-8979 © ooof  ooow| 0,00 " 0.00% | 0.00
¢. Contributions 8980-8999 = 0.00 o 0.00% o E&)_ . a _EM“_ - _CE
6. Total (Sum lines A1 thru A5c) 6,_69_9,001_79_ o (Ez%) i -4,._767,763 62- — 21.09% "_5,-;00,585-f;9
B. EXPENDITURES AND OTHER FINANCING USES ‘!
1. Certificated Salaries |
a. Base Salaries 2,278,741.00 | 2,332,436.14
b. Step & Column Adjustment | _5’3:695 1_4‘ N _43, 268 E1
c. Cost-of-Living Adustment 4~ 0.00 —__ -__O.E
d. Other Adjustments [ 0.00 T oo
e. Total Cerlificaled Salaries (Sum lines B1a lhru B1d) 1000-1999 _2,2.7_8,_741 OOI 2.36% II i 2,332,436.14 o 1.Bg%-j_ _2,3-7;704 95:
2. Classified Salaries - o o .r T [ - _: s
a. Base Salaries i 1,029,821.21 l 1,010,256.82
b. Step & Column Adjustment [ 2782268 |_ T ast087
¢. Cost-of -Living Adjustment [ 0.00 [ 0.00
d. Other Adjustments “—(47,387.07) r 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 1,0_29_,851-.21_ B __(1_ 9_0;) i _1,010,256.82 - 4.15% il ’:O?ZJE
3. Employ ee Benefits 3000-3999 1,513,486.77 (2.24%) 1,479,627.36 2.12% 1,511,031.37
4. Books and Supplies 4000-4999 B _2,16_5,7% 17 o (98_6_1 "/_) i - EEE)OE)_ . 0. 00“_/0. B 5006_00_
5. Services and Other Operaling Expenditures 5000-5999 887,724.61 (31.43%) 608,709, 97_ B ___(.09%) | _?&191_.5;
6. Capital Outlay 6000-6999 390,000.00 (100.00%) 0.00 0.00% m
7. Other Outgo {excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 ;,EBQS 50 (44.04%) — 7-é9,035 50 - 0.00% _ 799,035.50
8. Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 _(').00% T 0.00 o EO‘; o O.BOI
9. Other Financing Uses D T
a, Transfers Out 7600-7629 0.00 0.00% 0.00 0.00% 0.00
b. Other Uses 7630-7699 0.00 0,00% ) 0.00 o __0 (E.:“_ _(;E_
10. Other Adjustments (Explain in Section G below) ] I T _000 | - __EI
11. Total (Sum lines B1 thru B10) 9,693,434.26 (55.42%)_‘ 6.26-0.065.7_93_ - 1.85% i -6_,37(;.1E“
C. NETINCREASE (DECREASE) IN FUND BALANCE
(Line AB minus line B11) (2,994,432.47) (1,552,302.17) (675,545.17)
D. FUND BALANCE
1, Net Beginning Fund Balance (Form 011, line F1e) 7,554,116.72 ,r 4,559 684,25 i 3,007,382,08
2, Ending Fund Balance (Sum lines C and D1) il _4_55952—5_ I ‘_3 007_3-6'353— |_ __5;33:;.836.91“
3. Components of Ending Fund Balance (Form 011) T 1 T . r i
(Enter estimated projections for subsequent years 1 and 2 | ‘
in Columns C and E; current year - Column A - is extracted) |
a. Nonspendable 9710-9719 10,000.00 10,000.00 ‘ 10,000.00
b. Restricted 9740 -21,3_8?5,37_7';7" [ 2,376,382.08 | f 2,000,000.00
c. Committed = ; i | = i
1. Stabilization Arrangements 9750 0.00 | 0.00 | 0.00
2, Other Commitments 9760 " 000 [ 0,00 |L 0.00
d. Assigned 9780 Y '_ oo | 000
Califomia Dept of Education -112-
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Form MYPI

D82UYMPGAP(2022-23)

e Object ij;t:te:syear Ch;/:\ge 20.23-2.4 Ch:i/:lge EI 20.24-2.5
Descriptioh Codes (Form 011) (Cols. C-AIA) P’°‘(f:°)“°" (Cols. E-CIC) ‘ P’°’(‘;"°"
(A) (B) (D)
e. Unassigned/Unappropriated :
1. Reserve for Economic Uncerlainties 9789 166,306.38 621,000.00 | 321,836.91
2, Unassigned/Unappropriated 9790 . 0,00 . i B “0_00_ B 0.0_0
f. Total Components of Ending Fund Balance T T
(Line D3f must agree with line D2) 4,559,684.25 3,007,382.08 ! 2,331,836.91
'E. AVAILABLE RESERVES o - '
1. General Fund ) |
a, Stabilization Arrangements 9750 0.00 | 0.00 0.00
b. Reserve for Economic Uncertainties 9788 o 1_(;6_3@ | 621,000.00 [ 321,836,91
¢. Unassigned/Unappropriated 9790 T 0 00” E_ 0.00 L— B 0.03
d. Negative Restricted Ending Balances o . : B | N
(Negativ e resources 2000-9999) (Enter projections) 9792 | IL_ A 0 90_ !_ _OEJ
(Enter other reserv e projections in Columns C and E for subsequent ] |
years 1 and 2; current y ear - Column A - is extracted.) |
2. Special Reserve Fund - Noncapital Outlay (Fund 17) I :
a. Stabilization Arrangements 9750 0.00 | 0,00 , 0.00
b. Reserve for Economic Uncertainties 9789 - B O_OE. i_ 0.00 1 0. 00‘
¢. Unassigned/Unappropriated 9790 B _OE | ) __—00€ i‘__ o : EO_
3. Tolal Av ailable Reserves - by Amount (Sum lines E1a thru E2c) 166_,306.38 | 621,000_00 i - 321,8_36_91
4. Total Available Reserves - by Percent (Line E3 divided by Line | |
F2) 1.72% | 9.92% l 5.05%
F. RECOMMENDED RESERVES [ ‘I
1. JPA ADA ’ i
Used to determine the reserve standard percenlage level on Line ! |
F5 i {I
(Enter ADA for current and two subsequenl years, if applicable) | |" )
2, Total Expenditures and Other Financing Uses {Line B11) I 9,695,?4.2g [ ?,2_80,065 79_" | 6,376,130.86
3. Less: Special Education Pass-through S I -_ . |[ o
(Not applicable for JPAs) N/A : N/A I N/A
4, Sub-Total (Line F2 minus F3) $93,434.26 o 6,260,065 7? ] '6,3;67130_};
5. Reserve Standard Percentage Level ] [ )
(Refer to Form 01CS|, Criterion 10 for calculalion details) 5% | 5% 5%
6. Reserve Slandard - By Percent (Line F4 times F5) T _4.84,671 ;1- l_ ?1_3,003.29 T 318,806.54
7. Reserve Standard - By Amounl o [IP_—_ _____ ]
(Refer to Form 01CSl, Criterion 10 for calculation details) 75,000.00 | 75,000.00 7500-(22
8. Reserve Standard (Greater of Line F6 or F7) N 484,671.71 [F T 31_3,(-103 29_ 318,806,54
I$38,)‘\v ailable Reserves (Line E3) Meel Lhe Reserve Standard (Line NO ) YES L YES
G. ASSUMPTIONS
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal y ears. Further, please include an explanation for any significant expenditure adjustments
projected in lines B1d, B2d, and B10. For additional inf ormation, please refer to the Budget Assumptions section of the
SACS Financial Reporting Software User Guide.
For 2023-24 adjustment down for salaries of Career Guidance
Specialists to reflect possible hire of new positions from K12 Strong
Workforce Program Round 5 Funding 2022-23.
Califomia Dept of Education -113-
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College and Career Advantage ROP JPA General Fund Form 01CSI
Orange County Joint Powers Agency (JPA) Crlteria and Standards Review D82UYMPGAP(2022-23)

Provide methodology and assumptions used to estimate revenues, expenditures, reserves and fund balance, and multiy ear commitments (including

cost-of -living adjustments). Deviations from the standards must be explained and may affect the interim certification.

Note: This form is the same as the school district critera and standards review except for the average daily attendance, enroliment, ADA to enrollment, LCFF revenue, and ongoing and major
maintenance account criteria, which are not applicable to JPAs, and the salaries and benefits and deficit spending criteria which measure unrestricted expenditures for districls but total
expenditures for JPAs. The criteria and standards review should be compleled only to the extent that individual components apply lo each JPA, and with concurence from Lhe reviewing
agency

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

This criterion is not checked for JPAs.

2, CRITERION: Enrollment

This criterion is not checked for JPAs

3, CRITERION: ADA to Enroliment

This criterion is not checked for JPAs

4, CRITERION: Local Control Funding Formula (LCFF) Revenue

This criterion is not checked for JPAs

Califomia Dept of Education -114-
SACS Financial Reporting Software - SACS V3
File: CSI_JPA, Version 2 Page 1 Printed: 3/1/2023 2:08 PM



5. CRITERION: Salaries and Benefits

"STANDARD: Projected ratio of total salaries and benefits to total general fund"&" expendilures for any of the current fiscal y ear or two subseqguent fiscal y ears has not changed from Lhe
historical av erage ralio "&"from the three prior fiscal y ears by more than the greater of three percent or the JPA's required reserves percentage."

5A. Calculating the JPA's Historical Average Ratio of Salaries and Benefits to Total General Fund Expenditures

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Y ear will be extracled; otherwise, enter data for the First Prior Y ear. Unaudiled Actuals dala for the secand and third prior y ears are

preloaded,

Fiscal Year

Third Prior Y ear (2019-20)
Second Prior Y ear (2020-21)
Firsl Prior Y ear (2021-22)

Unaudited Actuals
Salaries and Benefits Total Expenditures

(Form 01, Objects 1000-3999) (Form 01, Objects 1000-

Ratio of Salaries and
Benefits

to Tolal Expenditures

7480)
|" o N _2.592,343 97 4,027,131.14 | 64.4%
- 3,925,7_44.65 9,358:586.11 | 4-1.9% I
Historical Average Ratio: I i

Currenl Year

(2022-23)
JPA's Reserve Standard Percentage |
5%
(Criterion 10B, Line 4):

JPA's Salaries and Benefits Standard |

(historical average ratio, plus/minus the

51.7% to 61.7%
greater of 3% or the JPA's reserve

standard percentage): L

56.7%

1st Subsequent Year 2nd Subseguenl Year

(2023-24) (2024-25)

5% 5%

51.7% to 61.7% 51.7% to 61.7%

5B. Calculating the JPA's Projected Ratio of Salaries and Benefits to Total General Fund Expenditures

DATA ENTRY: If Form MY Pl exists, Projecled Y ear Tolals data for lhe two subsequent y ears will be extracted; if not, enter Projected Year Totals data. Projected Y ear Totals data for Current Y ear are

extracted,

Projected Y ear Totals
Salaries and Benefits Total Expenditures

(Form 011, Objects 1000-

(Form 01, Objects 1000-3999) 7499)

(Form MYPI, Lines B1-B8,

Ratio of Salaries and
Benefits

Fiscal Year (Form MYPI, Lines B1-B3) 810) to Total Expenditures Status

Current Y ear (2022-23) ] 4,822,048.98—[ 9,693,434.26 49.7% Not Met
1- — — —————— it eeear—s —————————— —————— e ——— e — o,
1st Subsequent Y ear (2023-24) r 4,822,320.32 6,260,065.79 77.0% Not Met ]
2nd Subsequent Y ear (2024-25) | 4,938,903.81 6,376,130.86 | 77.5% Not Met |
5C. Comparison of JPA Salaries and Benefits Ratio to the Standard
DATA ENTRY: Enter an explanation if the standard is not met.
1a. STANDARD NOT MET - Projected ratio of salary and benefit costs to tolal expenditures has changed by more than the standard in any of the current year or two subsequent fiscal years.

Provide reasons why the change(s) exceed the standard and a description of the methods and assumptions used in projecling salaries and benefits,

Explanation:

(required if NOT met)

Califomia Dept of Education
SACS Financial Reporting Software - SACS V3
File: CSI_JPA, Version 2

Page 2

Current Fiscal Y ear 2022/23 includes additional expenditures in Object Codes 4000-7489 to utilize one-time COVID Supplemental Funding
received in FY2021/22. Subsequent years (2023-24 and 2024-25) Salaries and Benefits will continue to rise, however expenditures for Objecl
Codes 4000-7499 will be reduced to retum to previous y ears levels, thus changing the percentages
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6. CRITER{ON: Other Revenues and Expenditures

STANDARD: Projected operating revenues (including federal, other state and other local) or expenditures (including books and supplies, and services and other operating), for any of the
current fiscal y ear or two subsequent fiscal y ears, have nat changed by more than five percent since first interim projections. Changes that exceed five percent in any major object
category must be explained.

JPA's Other Revenues and Expenditures Standard Percentage Range: -5, 0% to +5, 0% |

JPA's Other Revenues and Expenditures Explanation Percentage Range: L -5.0% tn +5 0% ]

8A. Calculating the JPA's Change by Major Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: Firsl Interim data that exist will be extracted; otherwise, enter dala into the first column. Second Interim data for Current Y ear are extracted. If Second Interim Form MY Pl exists, dala
for the two subsequent y ears will be extracted; if not, enter data for the lwo subsequent years into the second column. Explanations must be entered for each category if the percent change for any
y ear exceeds the JPA's explanation percentage range

First Interim Second Interim
Projected Y ear Totals Projected Y ear Totals Change |s Outside
Object Range / Fisca! Year (Form 01CS8l, Item SA) (Fund 01) {Form MYPI) Percent Change Explanatlon Range

Federal Revenue (Fund 01, Objects §100-8299) (Form MYPI Llne AZ)

Current Y ear (2022-23) | 0.00 r i 0.00 | ) _0.0% No
L ! o - <N il -
1st Subsequent Y ear (2023-24) | 0.00 | 0.00 | 0.0% No
2nd Subsequent Y ear (2024-25) | 0.00 '| 0.00 | 0,0% | No
i ! A —iil s
Explanation -
(required if Yes) |
1
Other State Revenue (Fund 01, Objects 8300-8599) (Form MYPI, Line A3)
- R — - .
Current Y ear (2022-23) | 4, 494 305 52 I 5,556,887.52 J 23.6% | Yes ‘
tst Subsequent Y ear (2023-24) | 3,628,121 .62 ] 3.547.877.62 | 2.2% | No
| - = - S| — —
2nd Subsequent Y ear (2024-25) | 3 634 773 69 } 3 554 529 se -2 2% | No |
) ——— . B — I — S _—
Explanation | Current Y ear (2022-23) Other State Revenue (8300-8599) increased for Second Intenm a total of $1,062,582 from First Interim. Career
(required if Yes) Technical Educalion Incentive Grant {CTEIG) Grant Award Notice (GAN) for 2022-23 went down -$80,244 from First Interim projections and

| K12 Strong Workforce Program 2022-23 Round 5 GAN was included with a total of $1,142,826, For the subsequent y ears (2023-24 and
| 2024-25) the projected CTEIG decrease of -$80,244 was updated for second interim, resuiting in the 2,2% decrease from first interim,
| College and Career Advantage is not including K12 SWP funding currently since the amounts are variable.

Other Local Revenue (Fund 01, Objects 8B600-8799) {Form MYPI, Line A4)

Current Y ear (2022-23) | 1,008,114,27 1,142,114,27 | 13.3% [ Yes
| ——— ; = - — b
1st Subsequent Y ear (2023-24) r 997,886.00 1,159,886.00 | 16.2% | Yes
2nd Subsequent Y ear (2024-25) . 1,984,056.00 L 2‘14s,ose.oﬂ 8.2% Yes
Explanation Current Year (2022 23) Other Level Rev enue (8600-8799) |ncreased for Second |nler|m a to!al of $134,000 from First Intenm Thcs
f ; includes an increase to projected interest of $54,000 and a $80,000 new K16 Regional Collaborative Grant (Total grant award $320,000 over
(required if Yes) |

the next 4 years). For lhe subsequent years (2023-24 and 2024-25) total increase for Second Interim of $162,000 ov er first interim, |
Increase of projected interest at $39,000 and also includes the $80,000 af orementioned K16 Regional Coilaborative Grant and an additional |
K16 Regional Collaborative Grant of $129,000 that CCA is utilizing over three y ears at $43,000 per year. |

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYPI Line B4)

Current Y ear (2022-23) 1,716,351.80 i 2,165,765.17 l 26.2% ‘I Yes
L - —
1st Subsequent Y ear (2023-24) 30 000 00 30,000.00 } o 0% ] No
2nd Subsequent Y ear (2024-25) 30,000,00 - _30 000-00 0.0% J No
. = T T ey et e e ——1
Explanation Current Year 2022-23 projects an increase of Books and Sy Iles 4000 4999) $449,413.37 to match projections to transfer $193 189.47 of
Pp
(required if Yes) CTEIG expenditures and utilize additional CTEIG $103,636,90 and $152,587 K12 SWP funding towards Books and Supplies.
—— R - e — - —_— s = y———————l
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Services and Other Operating Expenditures (Fund 01, Objects §000-5999) (Form MYPI, Line BS)
Current Year (2022-23) [ '

e

887,724.61 13.3% Yes

783,422.02

— e Rl e —

+ — —
1st Subsequent Year (2023-24) | 645,810,97 ! 608,708.97 -5.7% Yes
i —
1

2nd Subsequent Y ear (2024-25) 651,784,20 ] 608,191,55 -6.7% Yes |
—— e N PR S —
Explanation Current Year (2022-23) Second Interim Services and Other Operaling Expendilures {5000-5999) increased $104,302.59 over first interim
(required if Y es) | adjustments utilizing funds from CTEIG and K12 SWP revenue increases. Decreases for subsequent years (2023-24 and 2024-25)

| decreased based on actual projections for lhe subsequent years for services and operating expenditures
|

6B. Calculating the JPA's Change in Total Operating Revenues and Expenditures

DATA ENTRY: All data are extracted or calculated.

First Interim Second Interim
Object Range / Fiscal Y ear Projected Y ear Tatals Projected Y ear Tolals Percent Change Explanation Range
Total Federal, Other State, and Other Local Revenues (Section 6A)
Current Y ear (2022-23) ' 550241979 | 669900179 |  21.7% T Notmer
1st Subsequent Y ear (2023-24) ) 4,526,(@2". B 4,707:7I53 s; ;,a% | Met
2nd Subsequent Y ear (2024-25) 5,513:62'9.59' 5,700,5a§e§ - _1_5% [ Met

Total Books and Supplies, and Services and Other Operating Expenditures (Section 6A)

Current Y ear (2022-23) | 2,499,773.82 3,053,489,78 22.2% Not Met
1st Subsequent Y ear (2023-24) | 675,810,97 638,709,97 -5.5% Not Met
2nd Subsequent Y ear (2024-25) | 681,784.20 638,191,55 | -6.4% Not Met
L = ; = ik = - i -
8C. Comparison of JPA Total Operating Revenues and Expenditures to the Standard Percentage Range
DATA ENTRY: Explanations are linked from Section 6A if the status in Section 68 is not met; no entry is allowed below,
1a STANDARD NOT MET - Projected total operating revenues have changed since first interim projections by more than the standard in one or more of the current or lwo subsequent fiscal

years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating
revenues within the standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation:
Federal Revenue

{linked from BA

if NOT met)

T — —— i S B —— - e — S e

Explanation: Current Y ear (2022-23) Other State Revenue (8300-8599) increased for Second Interim a total of $1,062,582 from First Inlerim. Career |
Other State Revenue Technical Education Incentive Grant (CTEIG) Grant Award Notice (GAN) for 2022-23 went down -380,244 from First Interim projections and

K12 Strong Workforce Program 2022-23 Round 5 GAN was included with a total of $1,142,826. For the subseguent years (2023-24 and

(linked from 6A 2024-25) the projected CTEIG decrease of -$80,244 was updated for second interim, resulting in the 2. 2% decrease from first interim H

if NOT met) College and Career Adv antage is nol including K12 SWP funding currently since the amounts are variable 1

: M v oo oy = - e |
Explanation: Current Year (2022-23) Other Level Revenue (8600-8799) increased for Second Interim a lotal of $134,000 from First Interim. This includes
Other Local Revenue an increase to projected interest of $54,000 and a $80,000 new K16 Regional Collaborative Grant (Total grant award $320,000 ov er the next

_ 4 years). For the subsequent years (2023-24 and 2024-25) total increase for Second Interim of $162,000 over first interim. Increase of
{linked from BA projected inlerest at 339,000 and also includes the $80,000 af orementioned K16 Regional Collaborative Grant and an additional K16 Regional
if NOT met) Collaborative Grant of $129,000 that CCA is utilizing over three years at $43,000 per y ear.

1b. STANDARD NOT MET - Projected total operating expenditures have changed since first interim projections by more than the slandard in one or mare of the current or two subsequent fiscal
years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring projected operaling
expenditures within the standard must be entered in Section 6A above and will also display in the explanation box below,

Current Y ear 2022-23 projects an increase of Books and Supplies (4000-4999) $449,413.37 to match projections to transfer $193,189.47 of
CTEIG expenditures and utilize addilional CTEIG $103,636.90 and $152,587 K12 SWP funding towards Books and Supplies

- - —
| Current Year (2022-23) Second Interim Services and Other Operating Expenditures (5000-5999) increased $104,302.59 over first interim l
I adjustments utilizing funds from CTEIG and K12 SWP revenue increases. Decreases for subsequent years (2023-24 and 2024-25)

|

li decreased based on aclual projections for the subsequent years for services and operating expenditures,
|
|

-

Explanation:
Books and Supplies
{linked from 6A
if NOT mel)

Explanation:
Services and Other Exps
{linked from BA
it NOT met)
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7. CRITERION: Facllities Maintenance

STANDARD: Identify changes that have occurred since first interim projections in the projected contributions for facilities maintenance
funding as required pursuant to Education Code Section 17070.75, or in how the JPA is providing adequately to preserve the functionality
of its facilities for their normal life in accordance wilth Education Code sections 52060(d)(1) and 17002(d)(1)

Determining the JPA's Compllance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Mai IR lcted Mai A {OMMA/RMA)

This criterion is not checked for JPAs,
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8. CRITERION: Deficit Spending

STANDARD: Deficit spending (total expenditures and other financing uses is greater than total revenues and other financing sources) as a percentage of total expenditures and other
financing uses, has not exceeded one-third of the JPA's available reserves® as a percentage of total expenditures and other financing uses? in any of the current fiscal y ear or lwo
subsequent fiscal y ears,

‘Av ailable reserves are the amounts in the Stabilization Arangements, Reserve for Economic Uncertainties, and Unassigned/Unappropriated accounts in the General Fund and the Special
Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negalive ending balances in restricted resources in the General Fund. *A JPA that is the
Administrative Unit of a Special Education Local Plan Area(SELPA) may exclude from its expendilures the distribution of funds to its participating members,

BA. Calculating the JPA’s Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated,

Current Year 1st Subsequent Y ear 2nd Subsequent Year

(one-third of available reserve percentage):

(2022-23) (2023-24) (2024-25)
JPA's Available Reserve Percentage
1.7% 9.9% 5.0%
{Criterion 10C, Line 9)
| —— — — y —t — =z ————
JPA's Deficit Spending Standard Percentage Levels | |
6% | 3.3% 1.7%
b

8B. Calculating the JPA's Deflcit Spending Percentages

DATA ENTRY: Current Y ear data are extracted, If Form MY P| exisls, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years into the first and second
columns.

Projected Y ear Totals

Net Change in Total Expenditures

Fund Balance and Other Financing Uses Deficit Spending Level

(Form 011, Objects 1000-

{Form 011, Section E) 7999)

{If Net Change in Fund

Balance is negative, else

Fiscal Year {Form MYPI, Line C) {(Form MYPI, Line B11) N/A) Status
Current Y ear (2022-23) (2,994,432.47) 9,693,434.26 30.9% | Not Met |
1st Subsequent Y ear (2023-24) (1,552,302.17) 6,260,065.79 24.8% | Not Met
—— — | — S —— S — B i : | - S S
2nd Subsequent Y ear (2024-25) (675,545.17) 6,376,130.86 10.6% | Not Met |
— — — —— — - - - .- - 4
8C. Comparison of JPA Deficit Spending to the Standard
DATA ENTRY: Enter an explanation if the standard is not met.
1a STANDARD NOT MET - Deficit spending has exceeded the standard percentage level in any of the current year or lwo subsequent fiscal y ears. Provide reasons for the deficit spending, a

description of the methods and assumptions used in balancing both the unrestricted and restricted budgets, and what changes will be made lo ensure that the budgel deficils are eliminated
or are balanced within the standard.

Since most of the revenue thal CCA receives is from restricted multi-y ear spending grant funds, leaving ending fund balances, CCA does
deficit spend. For example the COVID Supplemental Funding (resource 7431) revenue was received and recorded in 2020, however the
expenditures are allowed over mulliple y ears. Since the funds are Restricted they are not carried over as revenue, so it shows that the
district is operating at a deficit, when the district is actually still using Lhe Funding in reserves held in object 9740, CCA is also not
recognizing K12 Strong Workforce Program Grant funds for subsequent years (2023-24 and 2024-25) as they are not on-going funds. Note
next section for a positive ending fund balance, with criteria standard met

Explanation:

(required if NOT met)

Califomia Dept of Education
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A

CRITERION: Fund and Cash Balances

FUND BALANCE STANDARD: Projected general fund balance will be posilive at the end of lhe current fiscal y ear and two subsequent fiscal y ears.

9A-1. Determining if the JPA's General Fund Ending Balance is Positive

DATA ENTRY: Current Y ear data are extracted, If Form MYP| exists, data for the two subsequent y ears will be extracted; if not, enter data for the two subsequent years.

Fiscal Year
Current Year (2022-23)
1st Subsequent Y ear (2023-24)

2nd Subsequent Y ear (2024-25)

Ending Fund Balance
General Fund

Projected Y ear Totals

(Form 011, Line F2) (Form MYP!, Line D2) Status

] o  assaseazs| vet _"
- 3,007_, 335 EJ[ - Met

| . 23316991 | Met J

9A-2. Comparison of the JPA's Ending Fund Balance to the Standard

DATA ENTRY , Enter an explanation if the standard is not met.

1a.

Explanation:

(required if NOT met)

B

STANDARD MET - Projected general fund ending balance is positive for the current fiscal y ear and two subsequent fiscal y ears.

CASH BALANCE STANDARD: Projected general fund cash balance will be positive at the end of the current fiscal y ear.

9B-1. Determining if the JPA's Ending Cash Balance is Positlve

DATA ENTRY: If Form CASH exists, data will be extracted; if not, data must be entered below.

Fiscal Year

Current Year (2022-23)

Ending Cash Balance
General Fund

(Form CASH, Line F, June Column) Status

| 3,763,407.58 Met

9B-2. Comparison of the JPA's Ending Cash Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a,

Explanation:

(required if NOT met)

Califomia Dept of Education

STANDARD MET - Projected general fund cash balance will be positive at the end of the current fiscal year.
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10,

CRITERION: Reserves

STANDARD: Av ailable reserves® for any of the current fiscal y ear or two subsequenl fiscal years are not less than the following percentages or amounts? as applied to Lotal expenditures
and other financing uses®:

Percentage Level JPA ADA
_5% c;r $75,000 (greater of) B - ) 0—_ - - 1_0_5;30
4% or $75,000 (greater of ) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

' Av ailable reserves are the amounts in the Stabilizalion Arrangements, Reserve for
Economic Uncertainties, and Unassigned/Unapproprialed accounts in the General Fund and
the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be
reduced by any negative ending balances in restricted resources in the General Fund. *
Dollar amounts to be adjusted annually by the prior y ear statutory cost-of-living adjustment,
as referenced in Education Code Section 42238.02, rounded to the nearest thousand

3 A JPA that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the dislribution of funds to its parlicipating members.

Current Year 1st Subsequent Y ear 2nd Subsequent Year

(2022-23) (2023-24) (2024-25)

JPA ADA (F i i i 5 d l |
(Form MYPI, Line F1, if available; else defaults to zero and may be overwrilten) | 0.00 ‘ 0.00 ‘ 0.00 ‘

—— —— ek i

A 5%

JPA's Reserve Standard Percentage Level: |

10A. Calculating the JPA's Special Education Pass-through Exclusions {only for JPAs that serve as the AU of a SELPA}

Special education pass-through exclusions are not applicable for JPAs,

10B. Calculating the JPA's Reserve Standard

DATA ENTRY: All data are extracted or calculated

Current Year

2nd Subsequent Y ear

Projected Y ear Totals 1st Subsequent Year

(2022-23) (2023-24) (2024-25)

1 Total Expenditures and Other Financing Uses [ B [

(Criterion 8, Item 8B) 9,693,434.26 6,260,065.79 | 6,376,130.86
2 Plus: Special Education Pass-through [ S — - -

(Not applicable for JPAs) | N/A N/A | N/A
3 Net Expenditures and Other Financing Uses I a - S

(Line B1 plus Line B2} | 9,693,434.26 6,260,065.79 6,376,130.86
4, Reserve Standard Percentage Level | - 5% 5% T ‘_d;/‘:_ _____
5, Reserve Slandard - by Percent i i | ==

(Line B3 times Line B4) i 484,671.71 313,003.29 318,806.54
6. Reserve Standard - by Amount |

(875,000 for JPAs with less than 1,001 ADA, else 0) | 75,000.00 75,000.00 75,000.00
7. JPA's Reserve Standard I o

(Greater of Line 85 or Line B§) L 484,671.71 313,003.29 318,806.54
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10C. Calculating the JPA's Available Reserve Amount

DATA ENTRY: All data are extracted from fund data and Form MY PL. If Form MY Pl does not exist, enter data for the two subsequent y ears.

Current Year

Projected Y ear Tolals 1S?thsequent 2nd Subsequent Year
Year
Reserve Amounts (2022-23) (2023-24) (2024-25)
1 General Fund - Stabilization Arrangements — T | T —
{Fund 01, Object 9750) (Form MY PI, Line E1a) 0,00 0.00 | 0.00
2 General Fund - Reserve for Economic Uncertainties B N ) | ) S T
(Fund 01, Object 9789) (Form MY PI, Line E1b} 166,306,38 621,000.00 | 321,836.91
3. General Fund - Unassigned/Unappropriated Amounl B R ) _w.i ) T o [ B
{Fund 01, Object 8780) (Form MY PI, Line E1c) P 0.00 | 0.00 | 0.00
4, General Fund - Negative Ending Balances in Restricted Resources .- ) S o |r - | .
(Fund 01, Object 979Z, if negative, for each of resources 2000-9999) (Form MY PI, Line E1d) I [ 0.00 0.00
5. Special Reserve Fund - Stabilization Arrangements ] = T | -
(Fund 17, Object 9750) (Form MY P, Line E2a) 0.00 0.00 | 0.00
6. Special Reserve Fund - Reserve for Economic Uncertainties N a i i
{Fund 17, Object 9789) (Form MY PI, Line E2b) 0.00 0.00 ’ 0,00
7. Special Reserve Fund - Unassigned/Unappropriated Amount i | —
(Fund 17, Objecl 8780) (Form MY PI, Line E2c) 0.00 0.00 | 0,00
8. JPA's Available Reserve Amaunt | ” i
(Lines C1 thru C7) 166,306.38 621,000,00 321,836.91
9. JPA's Available Reserve Percentage (Information only ) — | e
1.72% 9.92% 5.05%
{Line 8 divided by Sectien 108, Line 3)
JPA's Reserve Standard | N |
(Section 10B, Line 7): 484,671.71 | 313,003.29 I 318,806.54
Status. | Not Met Met ! Met
10D, Comparison of JPA Reserve Amount to the Standard
DATA ENTRY: Enter an explanation if the standard is not met
1a. STANDARD NOT MET - Available reserves are below the standard in one or more of the current y ear or two subsequent fiscal y ears. Provide reasons for reserves falling below the standard
and what plans and actions are anticipated to increase reserves to, or above, the slandard.
Explanation: For Current Year 2022-23 the report_only show.s the beginniﬁg fund balance for the Reserve for Econo?nic_U_m:;ainties, it_r-io;s not include
the value Fair Market Value Adjustment (GASB 31) that will be adjusted again at the end of year ($127,571 in 2021-22). Also, the COVID
(required if NOT met) funding is considered Restricted so it is not included in the Districts Unrestricted Reserve. Most of the District's JPA ROP funding is

the Ending Fund Balance and Ending Cash Balance are Positive and Meet Lhe Standard Criteria. However, CCA is projecting to build the
Unrestricted Reserve over the next few y ears to stay between 5-10%.

restricted to CTE, therefore lhe standard 5% unrestricted reserve minimum reserves do not apply to JPA ROPs, refer to 9A and 98 to note i
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SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items $1 through S4. Enter an explanation for each Yes answer,

S1. Contingent Liabilities
1a Does your JPA have any known or contingent liabilities (e.g., financial or program audits, litigation,

state compliance reviews) that have occurred since first interim projections that may impact the budget? No ]
1b. If Yes, identify the liabilities and how they may impact the budgel:

S ——— . ’ - _ _ = =

S2. Use of One-time Revenues for Ongoing Expenditures
1a. Does y our JPA have ongoing general fund expenditures funded with one-time revenues that have |

changed since first intedm projections by more than five percent? I Nao
1b If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

83, Temporary Interfund Borrowings
=,
1a Does your JPA have projected temporary borrowings between funds?
(Refer lo Education Code Section 42603) No ]
1b. If Yes, identify the interfund borrowings:
r —
|
|
S4. Contingent Revenues
1a. Does your JPA have projected revenues for the current fiscal year or either of the two subsequent fiscal y ears
contingent on reauthorization by the local government, special legislation, or other definitive act I
(e.g., parcel taxes, forest reserves)? | No
1b, If Yes, identify any of these revenues that are dedicated for ongoing expenses and expfain how the revenues will be replaced or expenditures reduced:

Califomia Dept of Education
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S5, Contributions

Identify projected contribulions from unrestricted resources in the general fund to restricted resources in the general fund for the current fiscal y ear and two subsequent fiscal
y ears. Provide an explanation if contributions have changed by more than $20,000 and more than five percent since first interim projections

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the current fiscal y ear and lwo subsequent fiscal
years. Provide an explanation if contrbutions have changed by more than $20,000 and more than five percent since first interim projections

|dentify capital project cost overruns that have occurred since first interim projections that may impact lhe general fund budget,

-5.0% to 5.0% or -$20,000 to |

JPA's Contributions and Transfers Standard: +420,000

S5A. Identification of the JPA's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enler data into the first column. For Transfers In and Transfers Qut, if Form MY PI exists, the data will be extracted into the
Second Interim column for the Current Year, and 1st and 2nd Subsequent Y ears, If Form MY P| does not exist, enter data in the Current Y ear, and 1st and 2nd Subsequent Y ears, Click on the
appropriate button for ltem 1d; all other data will be calculated,

First Interim Seco.nd Percent
Interim
o 5 Projected Amount of
tatus
Description / Fiscal Year (Form Q1CSl, Item S5A) Year Totals Change Change Statu
1a, Contributions, Unrestricted General Fund
This item is nol applicable for JPAs.
1b Transfers In, General Fund *
Cument Y ear (2022-23) | 0.00 0.00  0.0% 0.00 | Met [
e e ] S et - —— |
1st Subsequent Y ear (2023-24) | 0.00 0.00 0.0% 0.00 | Met |
| S— — ———— - R— ——— — — - }
2nd Subsequent Y ear (2024-25) | Q.00 | 0.00 0.0% 0.00 Met
1c Transfers Out, General Fund *
Current Y ear (2022-23) | 0.00 | 000 00% | 0.00 Met |
—_— -
1st Subsequent Y ear (2023-24) 0.00 0.00 0.0% 0.00 Met |
| . e
2nd Subsequent Y ear (2024-25) | 0.00 | 000 0.0% | 0.00 | Met ‘
1d Capital Project Cost Overruns
Have capital project cost overruns occurred since first interim projections that may impact the general fund operational budget? No J
i —
* Include transfers used to cover operating deficits in either the general fund or any other fund,
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$5B8. Status of the JPA's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1b-1c or if Yes for Item 1d.

This item is not applicable for JPAs,

1a.
1b. MET - Projected transfers in have not changed since first interim projections by more than the standard for the current y ear and two
subsequent fiscal y ears.
Explanation: ‘

(required if NOT met) |

MET - Projected transfers out have not changed since first interim projections by more than the standard for the current year and two

subsequent fiscal y ears

S :

Explanation:

(required if NOT met)
i

NO - There have been no capital project cosl overruns occurring since first interim projections that may impact the general fund operational

budget,

ProJect Information:

(required if YES)
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S6. Long-term Commitments

Identify all existing and new multiy ear commitments* and their annual required payment for the current fiscal y ear and two subsequent fiscal years.

Explain how any increase in annual payments will be funded. Also, explain how any decrease to funding sources used to pay long-term commitments will be replaced. ‘Include mulliy ear
commitments, multiy ear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the JPA's Long-term Commitments

DATA ENTRY: If First Interim data exist (Form 01CSl, {lem S6A), long-term commitment data will be extracted and it will only be necessary to click the appropriate button for Item 1b. Extracted data
may be overwritten to update long-term commitment data in item 2, as applicable. If no First Interim data exist, click the appropriate buttons for items 1a and 1b, and enter all other data, as applicable.

1 a. Does your JPA have long-term (muiltiy ear) commitments?
(If No, skip items 1b and 2 and seclions S6B and S6C) No
b. If Yes to Item 1a, have new long-term (muitiy ear) commitments been incured
since first inlerim projeclions? n/a
2. If Yes to Item 1a, list (or update) all new and existing multiy ear commitments and required annual debt service amounts. Do not include long-term commitments for postem ploy ment
benefits other than pensions (OPEB); OPEB is disclosed in Item S7A,
# of Years SACS Fund and Object Codes Used For Principal Balance
Ty pe of Commilment Remaining Funding Sources (Revenues) Debt Service {(Expenditures) as of July 1, 2022
Leases

Certificates of Participation

General Obligation Bonds

Supp Early Retirement Program

State School Building Loans

Compensated Absences

Other Long-term Commitments (do not include OPEB)

TOTAL: 0
Prior Y ear Currenl Year 1st Subsequent Year 2nd Subsequent Y ear
(2021-22) (2022-23) (2023-24) (2024-25)
Annual Pay ment Annual Pay ment Annual Pay ment Annual Payment
Type of Commitment (continued) P&I) P&l Paln P&
Leases
Certificates of Participation
General Obligation Bonds
Supp Early Retirement Program
State School Building Loans
Compensated Absences
Other Long-term Commitments (continued):
Total Annual Pay ments: 0 0 4] 0
Has total annual payment increased over prior year (2021-22) No No No
Califomia Dept of Education -126-
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S6B. Comparison of the JPA's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes

1a No - Annual pay ments for long-term commitments have not increased in one or more of the current and two subsequent y ears.

S6C. Identlfication of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in Item 1, if Yes, an explanation is required in Item 2.

i Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?
—
| n/a |
i
2s Yes - Funding sources will decrease or expire prior to the end of the commitment period, or one-time funding sources are being used for long-term commitment annual pay ments. Provide an

explanation for how those funds will be replaced to continue annual debt service commilments
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7.

Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since first interim projections, and indicate whether the changes are the result of a new actuarial

valuation.

S7A. Identificatlon of the JPA's Estimated Unfunded Liability for Postemployment Beneflts Other Than Pensions (OPER)

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable, First Interim data that exist (Form 01CSI, Item S7A) will be extracted; otherwise, enter First Interim and Second Interim data

initems 2-4

California Dept of Education

a. Does your JPA provide postemploy ment
benefits

other than pensions (OPEB)? (If No, skip
items 1b-4)

b. If Yes to Item 1a, have there been
changes since first interim in OPEB
liabilities?

No

c. If Yes to Item 1a, have there been
changes since

first interim in OPEB contributions?

OPEB Liabilities
a, Total OPEB liability
b. OPEB plan(s) fiduciary net position (if applicable)

c. Total/Net OPEB liability (Line 2a minus Line 2b)

d. Is total OPEB liability based on the JPA's estimate

or an actuarial valuation?

e. |f based on an actuarial valuation, indicate the measurement date

of the OPEB valuation

OPEB Contribulions

a. OPEB actuarnially delermined contribution (ADC) if available, per
actuarial valuation or Altemative Measurement Method

Current Y ear (2022-23}

1st Subsequenl Y ear (2023-24)

2nd Subsequent Y ear (2024-25)

b, OPEB amount contributed (f or this purpose, include premiums paid to a self-insurance fund)

(Funds 01-70, objects 3701-3752)
Current Y ear (2022-23)
1st Subsequent Y ear (2023-24)

2nd Subsequent Y ear {2024-25)

c. Cost of OPEB benefits (equivalent of "pay-as-y ou-go" amount)
Current Y ear (2022-23)

1st Subsequent Year (2023-24)

2nd Subsequenl Y ear (2024-25)

d. Number of retirees receiving OPEB benefits
Current Y ear (2022-23)
1st Subsequent Y ear (2023-24)

2nd Subsequent Y ear (2024-25)

SACS Financial Reporting Software - SACS V3
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First Interim

(Form 01C8lI, item S7A)

Second Interim

8/16/2022 7:00:00 AM +00:00

} 360,716.00 ! 360,716.00
! 0.00 0.00
| — l
| 360,716.00 360,716.00
| Acluarial Actuarial
e =
L

First Interim

{Form 01CSlI, ltem S7A)

Second Interim

72,359.00 72,358.00
72,359.00 72,359,00
72,359.00 72,358,00
3,442.73 3,442.73
— — — ——
3,614.87 3,614.87
3,795,861 3,795,61
4,200.00 42,000.00
5,014.00 5,014.00
5,943.00 5,943.00
4.00 4.00

4,00 4.00

4,00 4,00
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4, Comments:
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$7B. Identliflcation of the JPA's Unfunded Liability for Self-insurance Programs

DATA ENTRY: Click the appropriate button(s) for ltems 1a-1c, as applicable. First Interim data that exist (Form 01CSI, Item S7B) will be extracted; otherwise, enter First lnterim and Second Interim
data in items 2-4

a. Does your JPA operate any self-insurance |
programs such as |

workers' compensation, employ ee heaith and !
welfare, or property and liability ? (Do not

include OPEB, which will be covered in Ves
Section S7A) (If No, skip items 1b-4) l
b, If Yes to Item 1a, have there been |
changes since first interim in self-insurance | No

liabilities? | |

c. If Yes to ltem 1a, have there been | |
changes since first interim in self-insurance I No
contributions?

First tnterim
2 Self-Insurance Liabilities (Form 01CSI, {lem S7B) Second Interim
i a— - —_— iy
a. Accrued liability for self-insurance programs 0.00 0.00 |
b. Unfunded liability for self-insurance programs I 0.00 0.00
3 Self-Insurance Conlributions First Interim
a. Required contribution (funding) for self-insurance programs (Form 01CSI, Item S7B) Second Interim
Current Y ear (2022-23) | 0.00 | 0.00 |
1st Subsequenl Y ear (2023-24) | 0.00 0,00
2nd Subsequent Y ear (2024-25) | 0.00 ! 0,00
b. Amount contributed (funded) for self-insurance programs
Cuirent Year (2022-23) 0.00 i 0.00
1st Subsequent Y ear (2023-24) 0,00 0.00
2nd Subsequent Y ear (2024-25) 0.00 0.00
4 Comments:
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S8,

Status of Labor Agreements

Analy ze the status of all employ ee labor agreements. Identify new labor agreements that have been ratified since first inlerim projections, as well as new commitments provided as part of
previously ratified multiy ear agreements; and include all contracts, including all administrator contracts {and including all compensation). For new agreements, indicate the date of the
required board meeting. Compare the increase in new commitments to the projected increase in ongoing rev enues and explain how these commitments will be funded in future fiscal years
If salary and benefit negotiations are not finalized, upon settlement with certificated or classified staff:

The JPA must determine the cosl of the settlemenl, including salaries, benefits, and any other agreements thal change cosls, and provide the county office of education (COE) with an
analy sis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analy sis relative to the crileria and standards and may provide written comments to the president of the JPA governing board and
superintendent

SBA. Cost Analysis of JPA’s Labor Agreements - Certificated {Non-management) Employees

DATA ENTRY: Ciick the appropriate Y es or No button for "Status of Certificated Labor Agreements as of the Previous Reporting Period." There are no extractions in this section,

Status of Certificated Labor Agreements as of the Previous Reporting Period |

n/a
Were all certificated labor negotiations settled as of first intedm projections? |
If Yes or n/a, complete number of FTEs, then skip to section S88
If No, continue with section S8A,
Certificated (Nor ) Salary and Benefit Negotiations
Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Y ear
(2021-22) (2022-23) (2023-24) (2024-25)
Number of certificated (non-management) full-time-equiv alent (FTE) | [
positions 0.0 0.0 0.0 0.0
1a Have any salary and benefit negotiations been settled since first interim projections? nla |
If Yes, and the corresponding public disclosure documents have been filed with the COE, complete question 2
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-4
If No, complete questions 5 and 6.
1b. Are any salary and benefit negotiations still unsettled?
n/a
If Yes, complete questions 5 and 6.
Negpliations Settled Since First |ntenm Projections
2 Per Government Code Section 3547,5(a), date of public disclosure board meeting: |
. —— x E—— | —— e |
3 Period covered by the agreement: Begin Date: End Date: |
4, Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Y ear

(2023-24) (2024-25)

(2022-23)
Is the cost of salary settlement included in the interim and multiy ear

projections (MY Ps)?
One Year Agreement

|
- [

Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior y ear
(may enter text, such as "Reopener”)

Identify the source of funding that will be used to support multiy ear salary commitments:

Negotliations Mot Settled

5.

Cost of a one percent increase in salary and statutory benefits | |

Current Y ear 1st Subsequent Year 2nd Subsequenl Y ear

(2022-23) (2023-24) (2024-25)

———— 1 |_ o |

Amount included for any lentative salary schedule increases
L - - 1 —l . - -
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Current Year 1st Subsequent Y ear 2nd Subsequenl Year

Certificated (Non-management) Health and Welfare (H&W) Benefits (2022-23) {2023-24) {2024-25)
|
1 Are costs of H&W benefit changes included in the interim and MY Ps? |
2, Total cost of H&W benefits B 1
pee e e . e
3, Percent of H&W cost paid by employer
4, Percent projected change in H&W cost over prior y ear
Certificated {Non-management) Prior Year Settlements Negotiated Since First Interim
Projections
Are any new costs negotiated since first interim projections for prior y ear settlements included in the
interim?
S L ——— — "
If Yes, amount of new cosls included in the interim and MY Ps |
= — s ——— = —t
If Yes, explain the nature of the new costs:
Current Year 1st Subsequent Year 2nd Subsequent Y ear
Certlficated {Non-management) Step and Column Adjustments (2022-23) (2023-24) (2024-25)
- : A==
1. Are step & column adjustments included in the interim and MY Ps?
2s Cost of step & column adjustments
5 — | ——— — — -
3. Percent change in step & column over prior year |
Current Y ear 1st Subsequent Y ear 2nd Subsequent Y ear
Certlficated (Non-management} Attrition {layoffs and retirements) {2022-23) {2023-24) (2024-25)
|
1 Are savings from attrition included in the interim and MY Ps? |
e — — —
2 Are additional H&W benefits for those laid-off or retired employ ees included in the interim and
MYPs? | |

Certificated (Non-management) - Other

List other significant contract changes that have occurred since first interim projections and the cost impact of each change (i.e, class size, hours of employment, leave of absence, bonuses, etc.):

California Dept of Education -132-
SACS Financial Reporting Software - SACS V3
File: CSI_JPA, Version 2 Page 19 Printed: 3/1/2023 2:09 PM



S$8B. Cost Analysis of JPA's Labor Agreements - Cl

ified (Non-mr t) Employees

DATA ENTRY: Click the appropriate Y es or No button for "Status of Classified Labor Agreements as of Lhe Previous Reporting Period." There are no exlractions in this section.

Status of Classified Labor Agreements as of the Previous Reporting Period
Were all classified |abor negotiations settled as of first interim projections?

If Yes or n/a, complete number of FTEs, then skip to section S8C.

If No, continue with seclion S8B.

Classified {Non-management) Salary and Benefit Negotiations

Prior Y ear (2nd Interim) Current Y ear

1st Subsequent Y ear

2nd Subsequent Year

(2021-22) (2022-23) (2023-24) (2024-25)
— —— P i —
Number of classified (non-management) FTE positions I— 0.0 0.0 l 0.0 l
1a, Have any salary and benefit negotiations been settled since first interim projections? | n/a |
If Yes, and Lhe corresponding public disclosure documents have been filed with the COE, complete question 2.
if Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-4.
If No, complete questions 5 and 6.
1b Are any salary and benefit negotiations still unsettled? [
If Yes, complete questions 5 and 6 | n/a
Neggtia inc 1 Intenim Prejections
2, Per Govemment Code Section 3547.5(a), date of public disclosure board meeting: ]
3 Period covered by the agreement: Begin Date: | J End Date: I
| ol
4. Salary setllement: Current Year 1sl Subsequent Y ear

(2022-23)

Is the cost of salary settlement included in the interim and multiy ear

projections (MY Ps)?

(2023-24)

2nd Subsequenl Year
(2024-25)

One Year Agreement

Total cost of salary settlement

% change in salary schedule from prior year

or

Multiyear Agreement

Total cost of salary settlement

% change in salary schedule from prior y ear
{may enter lext, such as "Reopener")

Identify the source of funding that will be used to support multiy ear salary commitments

Negotiatiens Mot Settled
5.

Cost of a one percent increase in salary and statutory benefits

Current Y ear

(2022-23)

1st Subsequent Y ear

(2023-24)

2nd Subsequent Year
(2024-25)

Amount included for any tentative salary schedule increases

Current Y ear

Classified (Non-management) Health and Welfare (H&W) Benefits (2022-23)

1st Subsequent Y ear

(2023-24)

2nd Subsequent Y ear

(2024-25)

Are costs of H&W benefit changes included in the interim and MY Ps?

2 Total cost of H&W benefits
3 Percent of H&W cos! paid by employer
4 Percent projected change in H&W cost over prior y ear
Cl ified (N g )} Prior Year Settl Negotiated Since First Interim

Are any new costs negotiated since first intedim for prior y ear settlements included in the interim?

If Yes, amount of new cosls included in the intedm and MY Ps
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If Yes, explain the nature of the new costs

Current Y ear 1st Subsequent Y ear 2nd Subsequent Y ear
Classifled {(Non-management) Step and Column Adjustments (2022-23) (2023-24) {2024-25)
1. Are step & column adjustments included in the interim and MY Ps?
2 Cost of step & column adjustmentls
3 Percent change in step & column over prior y ear |
Current Y ear 1st Subsequent Y ear 2nd Subsequent Year
Classified {Non-management) Attrition (layoffs and retirements) (2022-23) (2023-24) {2024-25)
1. Are savings from attrition included in the interim and MY Ps?
2, Are additional H&W benefits for those laid-off or retired employ ees included in the interim and
MY Ps?
—————— e ]

Classified {Non-management) - Other

List other significant contract changes that have occurred since first interim and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.):
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SBC. Cost Analysis of JPA's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Y es or No button for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period," There are no extractions in this
section

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period
Were all managerial/confidential labor negotiations settled as of first interim projections? n/a |

If Yes or n/fa, complete number of FTEs, then skip to S9.

If No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations

Prior Y ear (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2021-22) (2022-23) (2023-24) (2024-25)
Number of management, supervisor, and confidential FTE positions | }
Data must be entered for all y ears,
' —
1a Have any salary and benefit negoliations been settled since first interim projections? ‘

If Yes, complete question 2.

If No, complete questions 3 and 4

1b, Are any salary and benefit negotiations still unsettled? ‘ n/a ‘

If Yes, complete questions 3 and 4

Negotiations Settled Since First Interim Projections
2, Salary selllement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2022-23) (2023-24) (2024-25)

Is the cost of salary settlement included in the interim and multiy ear . T ) . _I

projections (MY Ps)?

Total cosl of salary settlement

Change in salary schedule from prior y ear | |
(may enter text, such as "Reopener")

Negotiations Mot Settled

3 Cosl of a one percenl increase in salary and statutory benefits l
Currenl Year 1st Subsequent Y ear 2nd Subsequent Year
(2022-23) (2023-24) (2024-25)
4. Amount included for any tentative salary schedule increases [ |
Management/Supervisor/Confidential Current Year 1st Subsequenl Year 2nd Subsequenl Year
Health and Welfare (H&W) Benefits (2022-23) (2023-24) (2024-25)

Are costs of H&W benefit changes included in the interim and MY Ps? ‘

2. Tolal cost of H&W benefits

3, Percent of H&W cost paid by employer

4. Percent projected change in H&W cost over prior y ear
Management/Supervisar/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2022-23) (2023-24) {2024-25)

= e T e =

1 Are step & column adjustments included in the interim and MY Ps?

2. Cost of slep & column adjustmenls

3. Percent change in step & column over prior year
Management/Supervisor/Confidential Current Year 1sl Subsequent Year 2nd Subsequent Year
Other Benefits (mileage, bonuses, etc.) (2022-23) (2023-24) {2024-25)

!

1 Are cosls of other benefits included in the interim and MY Ps? |

2. Total cost of other benefits l

3 Percent change in cost of other benefits over prior y ear
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